
 
  

  

 
 
 
 

SPECIAL ENGINEERING COMMITTEE MEETING AGENDA 
March 12, 2024 – 4:30 P.M. 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Via Conference Call (see below) 
 
ENGINEERING COMMITTEE MEETING – 4:30 P.M. 

 
Call to Order – Pledge of Allegiance 

  
Roll Call 
 
1) Approval of Agenda 

 
2) Public Comment – Under this item, any member of the public wishing to 

directly address the Board on any item of interest that may or may not be 
within the subject matter jurisdiction of the Board, but not listed on the 
agenda, may do so at this time. However, the Board is prohibited by law 
from taking any action on any item not appearing on the agenda unless 
the action is otherwise authorized by the Brown Act. Any member of the 
public wishing to directly address the Board on any item listed on the 
agenda may do so when the item is being considered by the Board. 
Speakers are requested to be brief in their remarks. The Chair may limit 
each speaker to a comment period of five (5) minutes. 

 
3) Approval of Minutes 

 
4) Oeste Recharge Study Project   

   
5) Discussion Regarding Water System 

• Pumps and Wells Services Agreement 
• 10-Year Tank Rehabilitation & Maintenance Service 
• Water Quality 
• Service Line Replacement Program Update 
• Other Repairs/Replacements/Updates/Maintenance 

 
6) Smithson Springs Update 

 
7) State Regulations Update 

 
8) Review of Current Projects 

• Well No. 15 
• Well No. 17 
• Future Well No. 18  
• Tank 6A 
 

9) Staff Reports 
 

10) Review of Action Items 
a) Prior Meeting 
b) Current Meeting 

• Oeste production numbers and return flows (February 2024) 

 

 
Mission 

Statement: 

The Mission of 
the Phelan 
Piñon Hills 
Community 
Services District 
is to efficiently 
provide 
authorized 
services and 
maximize 
resources for the 
benefit of the 
community. 

 

Authorized 
Services: 

• Water 

• Parks & 
Recreation 

• Street 
Lighting 

• Solid Waste 
& Recycling 
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11) Set Agenda for Next Meeting – April 17, 2024 
 
12) Adjournment 

 
Pursuant to Government Code Section 54954.2(a), any request for a disability-related 
modification or accommodation, including auxiliary aids or services, that is sought in order to 
participate in the above-agendized public meeting should be directed to the District’s 
General Manager at (760) 868-1212 at least 24 hours prior to said meeting. 
 
Agenda materials can be viewed online at www.pphcsd.org  
 
Remote Viewing: 
To watch the livestream (view only – nonparticipating), visit our YouTube channel: 
 
PPHCSD YouTube Channel Link 
 
Remote Participation: 
To provide public comment, or otherwise participate remotely, select the meeting you wish to 
attend on the District’s website and then click the “Join Remote Meeting” option. 
 
https://www.pphcsd.org/meetings 
 
Please be advised that remote participation and livestreaming options are provided as a 
courtesy to the public and technical issues could occur, resulting in delays or the inability to 
participate remotely or livestream. It is recommended that you attend in person to ensure 
you are able to participate. 
 
Written Comments: 
You may also email your public comment to the Board Secretary at ksevy@pphcsd.org by the 
meeting start time listed on this agenda. Your comment will be added to the record by the 
Board Secretary. 
 
Please check the District website for updates on this meeting. We encourage you to sign up 
for our email notifications by emailing ksevy@pphcsd.org or by visiting our website and 
completing the signup form at www.pphcsd.org under the “Agendas and Minutes” tab.  
 

 

https://www.pphcsd.org/meetings
https://www.youtube.com/@pphcsd1040/featured
https://www.pphcsd.org/meetings
mailto:ksevy@pphcsd.org
mailto:ksevy@pphcsd.org
http://www.pphcsd.org/


 
  

  

 
 

 
 

SPECIAL ENGINEERING COMMITTEE MEETING MINUTES 
February 13, 2024 – 4:30 p.m. 
Phelan Community Center 

4128 Warbler Road, Phelan, CA  92371 
& Remotely Via Zoom or Conference Call 

 
 
Board Members Present:  Mark Roberts, Director (Chair) 

Rebecca Kujawa, President    
 
Staff Present:      Don Bartz, General Manager 

George Cardenas, Engineering Manager 
Kim Sevy, HR & Solid Waste Manager/District Clerk 
Sean Wright, Water Operations Manager 
Chris Cummings, Water Operations Assistant Manager 
Jennifer Oakes, Executive Management Analyst 
Tony De La Rosa, Engineering Technician 

 
Call to Order 
Director Roberts called the meeting to order at 4:30 p.m.  
 
Roll Call 
All Committee Members were present at Roll Call. 
 
1) Approval of Agenda 

Director Kujawa moved to approve the Agenda. Director Roberts seconded the 
motion. Motion carried unanimously.  

 
2) Public Comment – None 
 
3) Approval of Minutes 

Director Roberts moved to approve the Minutes. Director Kujawa seconded the 
motion. Motion passed unanimously. 
 

4) Review of 10-Year Capital & Repair and Maintenance Plans for the 2024/2025 
Budget 
The Committee reviewed the revised Capital Plan and the Repair and Maintenance 
Plan. 
 

5) Oeste Recharge Study Project    
Mr. Cardenas provided an update on this item. 
 

6) Discussion Regarding Water System 
• Pumps and Wells Services Agreement 
• 10-Year Tank Rehabilitation & Maintenance Service  
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• Water Quality 
• Service Line Replacement Program  
• Other Repairs/Replacements/Updates/Maintenance 
Mr. Wright reported on this item. 
 

7) Smithson Springs Update 
Mr. Wright reported that the storm damaged the road and staff has not been up to 
the spring. 
 

8) State Regulations Update 
Nothing to report.  
 

9) Review of Current Projects 
• Well No. 15 
• Well No. 17 
• Future Well No. 18 
• Tank 6A 

Mr. Wright and Mr. Cardenas reported on this item. 
 

10) Staff Reports 
Nothing new to report; a written report is in the agenda packet. 
 

11) Review of Action Items 
a) Prior Meeting  

• Oeste production numbers and return flows – not available until February 2024 
• Update CIP and bring Repair and Maintenance Plan to next meeting. 

b) Current Meeting – Update CIP regarding boosters. 
 

12) Set Agenda for Next Meeting – March 20, 2024 
• Remove CIP/Repair & Maintenance Plan 
 

13) Adjournment  
  With no further business before the Committee, the meeting was adjourned at  

5:02 p.m. 
 

Agenda materials can be viewed online at www.pphcsd.org 
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PHELAN PINON HILLS COMMUNITY SERVICES DISTRICT 
 

AGREEMENT FOR SERVICES 
 

 

THIS AGREEMENT is made this        day of May 2018, by and between the PHELAN PINON HILLS 
COMMUNITY SERVICES DISTRICT, a Community Services District organized and operating 
pursuant to California Government Code Section 61000 et seq. (hereinafter referred to as the 
“DISTRICT”), and General Pump Company INC, a California corporation (hereinafter referred to 
as “CONTRACTOR”).  

 

RECITALS 

 
WHEREAS, the DISTRICT desires to contract with CONTRACTOR to provide services for the Well 
& Booster Maintenance and Repair Annual Service Agreement (hereinafter referred to as 
“Project”); and 
 
WHEREAS, CONTRACTOR is willing to contract with the DISTRICT to provide such services; and 
 
WHEREAS, CONTRACTOR holds itself as duly licensed, qualified, and capable of performing said 
services; and 
 
WHEREAS, this Agreement establishes the terms and conditions for the DISTRICT to retain 
CONTRACTOR to provide the services described herein for the Project. 
 
 

COVENANTS 
 

NOW, THEREFORE, in consideration of the faithful performance of the terms and conditions set 
forth herein, the parties hereto agree as follows: 
 
 

ARTICLE I 
ENGAGEMENT OF CONTRACTOR 

 AND AUTHORIZATION TO PROCEED 
 

1.1 ENGAGEMENT:  The DISTRICT hereby engages CONTRACTOR, and CONTRACTOR hereby 
accepts the engagement, to perform certain services described in Section 2.1 of this 
Agreement for the term set forth in Section 6.7 of this Agreement.    

 
1.2 AUTHORIZATION TO PROCEED:  Authorization for CONTRACTOR to proceed with all or a 

portion of the work described in Section 2.1 of this Agreement will be granted in writing 
by the DISTRICT as soon as both parties sign the Agreement and all applicable insurance 
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and other security documents required pursuant to Section 6.3 of this Agreement are 
received and approved by the DISTRICT.  CONTRACTOR shall not proceed with said work 
until so authorized by the DISTRICT and shall commence work immediately upon receipt 
of the Notice to Proceed.  

   
1.3 NO EMPLOYEE RELATIONSHIP:  CONTRACTOR shall perform the services provided for 

herein as an independent contractor, and not as an employee of the DISTRICT.  The 
DISTRICT shall have ultimate control over the work performed for the Project.  
CONTRACTOR is not to be considered an agent or employee of the DISTRICT for any 
purpose and shall not be entitled to participate in any pension plans, insurance 
coverage, bonus, stock, or similar benefits that the DISTRICT provides for its employees.  
CONTRACTOR shall indemnify the DISTRICT for any tax, retirement contribution, social 
security, overtime payment, or workers’ compensation payment which the DISTRICT 
may be required to make on behalf of CONTRACTOR or any employee of CONTRACTOR 
for work performed under this Agreement. 
 
 

ARTICLE II 
SERVICES OF CONTRACTOR 

 
2.1 SCOPE OF SERVICES:  The scope of services to be performed by the CONTRACTOR under 

this Agreement are described in the Scope of Work/Technical Provisions attached 
hereto as Exhibit “A” and incorporated herein by this reference (“Scope of Work”), and 
shall, where not specifically addressed, include all related services ordinarily provided by 
the CONTRACTOR under same or similar circumstances and/or otherwise necessary to 
satisfy the requirements of Section 3.3 of this Agreement.  In case of conflict between 
the terms of this Agreement and the provisions of the Scope of Work/Technical 
Provisions, this Agreement shall govern. 

 
2.2 PREVAILING WAGES:  In accordance with the provisions of the California Labor Code, 

CONTRACTOR shall secure the payment of compensation to employees.  To the extent 
required by the California Labor Code, CONTRACTOR shall pay not less than the 
prevailing rate of per diem wages as determined by the Director, Department of 
Industrial Relations, State of California.  Copies of such prevailing rate of per diem wages 
are on file at the DISTRICT’s office, which copies will be made available to any interested 
party upon request.  CONTRACTOR shall post a copy of such determination at each job 
site.  If applicable, CONTRACTOR shall forfeit to the DISTRICT the amount of the penalty 
set forth in Labor Code Section 1777.7(b), or any subsequent amendments thereto, for 
each calendar day, or portion thereof, for each worker paid less than the specified 
prevailing rates for such work or craft in which such worker is employed, whether paid 
by CONTRACTOR or by any subcontractor. 

 
2.3 HOURS AND WORKING CONDITIONS:  The DISTRICT is a public entity in the State of 

California and is subject to the provisions of the Government Code and the Labor Code 
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of the State.  It is stipulated and agreed that all provisions of law applicable to public 
contracts are a part of this Agreement to the same extent as though set forth herein and 
will be complied with by CONTRACTOR.  CONTRACTOR shall comply with all applicable 
provisions of the California Labor Code relating to working hours and the employment 
of apprentices on public works projects.  CONTRACTOR shall, as a penalty to the 
DISTRICT, forfeit $25.00 for each worker employed in the execution of this Agreement 
by CONTRACTOR or by any subcontractor, for each calendar day during which such 
worker is required or permitted to work more than 8 hours in any one calendar day and 
40 hours in any one calendar week, unless such worker received compensation for all 
hours worked in excess of 8 hours at not less than 1½ times the basic rate of pay. 

 
 

ARTICLE III 
RESPONSIBILITIES OF THE DISTRICT AND OF CONTRACTOR 

 
3.1 DUTIES OF THE DISTRICT:  The DISTRICT, without cost to CONTRACTOR, will provide all 

pertinent information necessary for CONTRACTOR’s performance of its obligations 
under this Agreement that is reasonably available to the DISTRICT unless otherwise 
specified in the Scope of Work, in which case the CONTRACTOR is to acquire such 
information.  The DISTRICT does not guarantee or ensure the accuracy of any reports, 
information, and/or data so provided.  To the extent that any reports, information, 
and/or other data so provided was supplied to the DISTRICT by persons who are not 
employees of the DISTRICT, any liability resulting from inaccuracies and/or omissions 
contained in said information shall be limited to liability on behalf of the party who 
prepared the information for the DISTRICT. 

 
3.2 REPRESENTATIVE OF DISTRICT:  The DISTRICT will designate Sean Wright as the person 

to act as the DISTRICT's representative with respect to the work to be performed under 
this Agreement.  Such person will have complete authority to transmit instructions, 
receive information, and interpret and define the DISTRICT's policies and decisions 
pertinent to the work.  In the event the DISTRICT wishes to make a change in the 
DISTRICT's representative, the DISTRICT shall notify the CONTRACTOR of the change in 
writing. 

 
3.3 DUTIES OF CONTRACTOR:  CONTRACTOR shall perform the Project work in such a 

manner as to fully comply with all applicable professional standards of care, including 
professional quality, technical accuracy, timely completion, and other services furnished 
and/or work undertaken by CONTRACTOR pursuant to this Agreement.  The 
CONTRACTOR shall cause all work and deliverables to conform to all applicable federal, 
state, and local laws and regulations. 

 
3.4 APPROVAL OF WORK:  The DISTRICT'S approval of work or materials furnished 

hereunder shall not in any way relieve CONTRACTOR of responsibility for the technical 
adequacy of its work.  Neither the DISTRICT's review, approval or acceptance of, nor 

7



 
 4 

payment for any of the services shall be construed to operate as a waiver of any rights 
under this Agreement or of any cause of action arising out of the performance of this 
Agreement.  Where approval by the DISTRICT is indicated in this Agreement, it is 
understood to be conceptual approval only and does not relieve the CONTRACTOR of 
responsibility for complying with all laws, codes, industry standards, and liability for 
damages caused by negligent acts, errors, omissions, noncompliance with industry 
standards, or the willful misconduct of the CONTRACTOR or its subcontractors.  
CONTRACTOR’s obligation to defend, indemnify, and hold harmless the DISTRICT, and its 
directors, officers, employees and agents as set forth in Section 6.9 of this Agreement 
also applies to the actions or omissions of the CONTRACTOR or its subcontractors as set 
forth above in this paragraph. 

 
 

ARTICLE IV 
PAYMENTS TO CONTRACTOR 

 
4.1 PAYMENT:  The DISTRICT will pay CONTRACTOR for work performed under this 

Agreement, which work can be verified by the DISTRICT, on the basis of the following:  
CONTRACTOR shall exercise its good faith best efforts to facilitate a full and clear 
definition of the scope of all assigned work so that the amount set forth in Section 4.3 of 
this Agreement will cover all tasks necessary to complete the work.  The amount set 
forth in Section 4.3 of this Agreement is the maximum compensation to which 
CONTRACTOR may be entitled for the performance of services to complete the work for 
the Project, unless the Scope of Work or time to complete the work is changed by the 
DISTRICT in writing in advance of the work to be performed thereunder.  Adjustments in 
the total payment amount shall only be allowed pursuant to Section 6.4 of this 
Agreement.  In no event shall CONTRACTOR be entitled to compensation greater than 
the amount set forth in Section 4.3 of this Agreement where changes in the Scope of 
Work or the time for performance are necessitated by the negligence of CONTRACTOR 
or any sub-contractor performing work on the Project.   

 
4.2 PAYMENT TO CONTRACTOR:  Payment will be made by the DISTRICT within thirty (30) 

calendar days after receipt of an invoice from CONTRACTOR, provided that all invoices 
are complete, and product and services are determined to be of sufficient quality by the 
DISTRICT.  CONTRACTOR shall invoice DISTRICT monthly for services performed under 
this Agreement. In the event that a payment dispute arises between the parties, 
CONTRACTOR shall provide to the DISTRICT full and complete access to CONTRACTOR's 
labor cost records and other direct cost data, and copies thereof if requested by the 
DISTRICT. 

 
4.3 ESTIMATED CHARGES:  The total estimated charges for all work under this Agreement 

are the Base Bid Submittal attached Exhibit “B” and such amount is the cost ceiling as 
described herein.   The total estimated charges stated herein constitute the total 
amount agreed to. 
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4.4 COST FOR REWORK:  CONTRACTOR shall, at no cost to the DISTRICT, prepare any 

necessary rework occasioned by CONTRACTOR's negligent act or omission or otherwise 
due substantially to CONTRACTOR's fault.  

 
 

ARTICLE V 
COMPLETION SCHEDULE 

 
5.1 TASK SCHEDULE:  The work is anticipated to be completed in accordance with the 

schedule contained in the Scope of Work. 
 
5.2 TIME OF ESSENCE:  CONTRACTOR shall perform all services required by this Agreement 

in a prompt, timely, and professional manner in accordance with the above schedule.  
Time is of the essence in this Agreement.  

 
 

ARTICLE VI 
GENERAL PROVISIONS 

 
6.1 COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS: CONTRACTOR shall at all times 

observe all applicable provisions of Federal, State, and Local laws and regulations 
including, but not limited to, those related to Equal Opportunity Employment. 

 
6.2 SUBCONTRACTORS AND OUTSIDE CONSULTANTS:  No subcontract shall be awarded by 

CONTRACTOR if not identified as a sub-contractor in its Proposal unless prior written 
approval is obtained from the DISTRICT. CONTRACTOR shall be responsible for payment 
to subcontractors used by them to perform the services under this Agreement.  If 
CONTRACTOR subcontracts any of the work to be performed, CONTRACTOR shall be as 
fully responsible to the DISTRICT for the performance of the work, including errors and 
omissions of CONTRACTOR’s subcontractors and of the persons employed by the 
subcontractor, as CONTRACTOR is for the acts and omissions of persons directly 
employed by the CONTRACTOR.  Nothing contained in this Agreement shall create any 
contractual relationship between any subcontractor of CONTRACTOR and the DISTRICT.  
CONTRACTOR shall bind every subcontractor and every subcontractor of a 
subcontractor to the terms of this Agreement that are applicable to CONTRACTOR’s 
work unless specifically noted to the contrary in the subcontract in question and 
approved in writing by the DISTRICT.  

 
6.3 INSURANCE:  CONTRACTOR shall secure and maintain in full force and effect, until the 

satisfactory completion and acceptance of the Project by DISTRICT, such insurance as 
will protect it and the DISTRICT in such a manner and in such amounts as set forth 
below. The premiums for said insurance coverage shall be paid by the CONTRACTOR.  
The failure to comply with these insurance requirements may constitute a material 
breach of this Agreement, at the sole discretion of the DISTRICT. 
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(a) Certificates of Insurance:  Prior to commencing services under this Agreement, 

and in any event no later than ten (10) calendar days after execution of this 
Agreement, CONTRACTOR shall furnish DISTRICT with Certificates of Insurance 
and endorsements verifying the insurance coverage required by this Agreement 
is in full force and effect.  The DISTRICT reserves the right to require complete 
and accurate copies of all insurance policies required under this Agreement. 
 

(b) Required Provisions:  The insurance policies required by this Agreement shall 
include the following provisions or have them incorporated by endorsement(s): 
(1) Primary Coverage: The insurance policies provided by CONTRACTOR shall 

be primary insurance and any self-insured retention and/or insurance 
carried by or available to the DISTRICT or its employees shall be excess 
and non-contributory coverage so that any self-insured retention and/or 
insurance carried by or available to the DISTRICT shall not contribute to 
any loss or expense under CONTRACTOR’s insurance. 

(2) Additional Insured:  The policies of insurance provided by CONTRACTOR, 
except Workers' Compensation and Professional Liability, shall include as 
additional insureds:  the DISTRICT, its directors, officers, employees, and 
agents when acting in their capacity as such in conjunction with the 
performance of this Agreement.  Such policies shall contain a 
"severability of interests" provision, also known as "Cross liability" or 
"separation of insured". 

(3) Cancellation:  Each certificate of insurance and insurance policy shall 
provide that the policy may not be non-renewed, canceled (for reasons 
other than non-payment of premium) or materially changed without first 
giving thirty (30) days advance written notice to the DISTRICT, or ten (10) 
days advance written notice in the event of cancellation due to non-
payment of premium. 

(4) Waiver of Subrogation:  The insurance policies provided by 
CONTRACTOR shall contain a waiver of subrogation against DISTRICT, its 
directors, officers, employees and agents for any claims arising out of the 
services performed under this Agreement by CONTRACTOR. 

(5) Claim Reporting: CONTRACTOR shall not fail to comply with the claim 
reporting provisions or cause any breach of a policy condition or warranty 
of the insurance policies required by this Agreement that would affect 
the coverage afforded under the policies to the DISTRICT. 

(6) Deductible/Retention:  If the insurance policies provided by 
CONTRACTOR contain deductibles or self-insured retentions, any such 
deductible or self-insured retention shall not be applicable with respect 
to the coverage provided to DISTRICT under such policies.  CONTRACTOR 
shall be solely responsible for any such deductible or self-insured 
retention and the DISTRICT, in its sole discretion, may require 
CONTRACTOR to secure the payment of any such deductible or self-
insured retention by a surety bond or an irrevocable and unconditional 
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letter of credit. 
(7) CONTRACTOR’s Sub-contractors:  CONTRACTOR shall include all sub-

contractors as additional insureds under the insurance policies required 
by this Agreement to the same extent as the DISTRICT or shall furnish 
separate certificates of insurance and policy endorsements for each sub-
contractor verifying that the insurance for each sub-contractor complies 
with the same insurance requirements applicable to CONTRACTOR under 
this Agreement. 

 
(b) Insurance Company Requirements:  CONTRACTOR shall provide insurance 

coverage through insurers that have at least an "A" Financial Strength Rating and 
a "VII" Financial Size Category in accordance with the current ratings by the A. M. 
Best Company, Inc. as published in Best's Key Rating Guide or on said company’s 
web site.  In addition, any and all insurers must be admitted and authorized to 
conduct business in the State of California and be a participant in the California 
Insurance Guaranty Association, as evidenced by a listing in the appropriate 
publication of the California Department of Insurance.     
 

(d) Policy Requirements:  The insurance required under this Agreement shall meet 
or exceed the minimum requirements as set forth below: 
(1) Workers' Compensation:  CONTRACTOR shall maintain Workers' 

Compensation insurance as required by law in the State of California to 
cover CONTRACTOR’s obligations as imposed by federal and state law 
having jurisdiction over CONTRACTOR’s employees and Employers' 
Liability insurance, including disease coverage, of not less than 
$1,000,000.  

(2) General Liability:   CONTRACTOR shall maintain Comprehensive General 
Liability insurance with a combined single limit of not less than 
$1,000,000 per occurrence or claim and $1,000,000 aggregate. The policy 
shall include, but not be limited to, coverage for bodily injury, property 
damage, personal injury, products, completed operations and blanket 
contractual to cover, but not be limited to, the liability assumed under 
the indemnification provisions of this Agreement.  In the event the 
Comprehensive General Liability insurance policy is written on a "claims 
made" basis, coverage shall extend for two years after the satisfactory 
completion and acceptance of the Project by DISTRICT.   

(3) Automobile Liability: CONTRACTOR shall maintain Commercial 
Automobile Liability insurance with a combined single limit for bodily 
injury and property damage of not less than $1,000,000 each occurrence 
for any owned, hired, or non-owned vehicles.  

(4) Professional Liability:  CONTRACTOR shall maintain Professional Liability 
insurance covering errors and omissions arising out of the services 
performed by the CONTRACTOR or any person employed by him, with a 
limit of not less than $1,000,000 per occurrence or claim and $1,000,000 
aggregate. In the event the insurance policy is written on a "Claims 
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made" basis, coverage shall extend for two years after the satisfactory 
completion and acceptance of the Project by DISTRICT.   

(5) Property Coverage – Valuable Papers:  Property coverage on an all-risk, 
replacement cost form with Valuable Papers insurance sufficient to 
assure the restoration of any documents, memoranda, reports, plans or 
other similar data, whether in hard copy or electronic form, relating to 
the services provided by CONTRACTOR under this Agreement. 

 
6.4 CHANGES IN SCOPE OR TIME:  If the DISTRICT requests a change in the Scope of Work 

or time of completion by either adding to or deleting from the original scope or time of 
completion, an equitable adjustment shall be made and this Agreement shall be 
modified in writing accordingly.  CONTRACTOR must assert any claim for adjustment 
under this clause in writing within thirty (30) calendar days from the date of receipt 
from CONTRACTOR of the notification of change unless the DISTRICT grants a further 
period of time before the date of final payment under this Agreement. 

 
6.5 NOTICES:  All notices to either party by the other shall be made in writing and delivered 

or mailed to such party at their respective addresses as follows, or to other such address 
as either party may designate, and said notices shall be deemed to have been made 
when delivered or, if mailed, five (5) days after mailing. 

 
  To DISTRICT:  Phelan Piñon Hills Community Services District 
     4176 Warbler Road 
     P.O. Box 294049 
     Phelan, CA  92329-4049 
     Attn:  General Manager 
 
  To CONTRACTOR:  General Pump Company 
      159 North Acacia 

      San Dimas, CA, 91773 

      Attn:Tom Nanchy, Sr. Project Manager/Pr.Engineer 

 
6.6 CONTRACTOR'S ASSIGNED PERSONNEL: CONTRACTOR designates__________________ 

to have immediate responsibility for the performance of the work and for all matters 
relating to performance under this Agreement.  Substitution of any assigned personnel 
shall require the prior written approval of the DISTRICT.  If the DISTRICT determines that 
a proposed substitution is not acceptable, then, at the request of the DISTRICT, 
CONTRACTOR shall substitute with a person acceptable to the DISTRICT. 

 
 
6.7 TERMINATION: 

(a) If the engagement of CONTRACTOR is not extended by the mutual written 
consent of the DISTRICT and CONTRACTOR, then this Agreement shall expire on 
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the latest date set forth in the schedule contained in the Scope of Work for 
completion of tasks for the Project. 

(b) Notwithstanding the above, the DISTRICT may terminate this Agreement or 
abandon any portion of the Project by giving ten (10) days written notice thereof 
to CONTRACTOR.  CONTRACTOR may terminate its obligation to provide further 
services under this Agreement upon thirty (30) calendar days written notice only 
in the event of substantial failure by the DISTRICT to perform in accordance with 
the terms of this Agreement through no fault of the CONTRACTOR. 

(c) In the event of termination of this Agreement or abandonment of any portion of 
the Project, the DISTRICT shall be immediately given title to all original drawings 
and other documents developed for the Project, and the sole right and remedy 
of CONTRACTOR shall be to receive payment for all amounts due and not 
previously paid to CONTRACTOR for services completed or in progress in 
accordance with the Agreement prior to such date of termination.  If termination 
occurs prior to completion of any task for which payment has not been made, 
the fee for services performed during such task shall be based on an amount 
mutually agreed to by the DISTRICT and CONTRACTOR. Such payments available 
to the CONTRACTOR under this paragraph shall not include costs related to lost 
profit associated with the expected completion of the work or other such 
payments relating to the benefit of this Agreement.   
 

6.8 ATTORNEYS’ FEES:  In the event that either the DISTRICT or CONTRACTOR brings an 
action or proceeding for damages for an alleged breach of any provision of this 
Agreement, to interpret this Agreement or determine the rights of and duties of either 
party in relation thereto, the prevailing party shall be entitled to recover as part of such 
action or proceeding all litigation, arbitration, mediation and collection expenses, 
including witness fees, court costs, and reasonable attorneys' fees.  Such fees shall be 
determined by the Court in such litigation or in a separate action brought for that 
purpose.  Mediation will be attempted if both parties mutually agree before, during, or 
after any such action or proceeding has begun. 

 
6.9 INDEMNITY: 

(a) CONTRACTOR shall defend, indemnify and hold DISTRICT, including its directors, 
officers, employees and agents, harmless from and against any and all claims, 
demands, causes of action, suits, debts, obligations, liabilities, losses, damages, 
costs, expenses, attorney’s fees, awards, fines, settlements, judgments or losses 
of whatever nature, character, and description, with respect to or arising out of 
the work to be performed under this Agreement, including without limitation, 
any and all such claims, demands, causes of action, suits, debts, obligations, 
liabilities, losses, damages, costs, expenses, attorney’s fees, awards, fines, 
settlements, judgments or losses of whatever nature, character, and description, 
arising by reason of death or bodily injury to one or more persons, including the 
employees of CONTRACTOR; injury to property of any kind, including loss of use; 
or economic damages of any kind, caused by, or arising out of, any alleged or 
actual act or omission, regardless of whether such act or omission is active or 
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passive, by CONTRACTOR, any of CONTRACTOR’s sub-contractors or DISTRICT, 
including their respective directors, officers, employees, agents and assigns, 
excepting only such matters arising from the sole negligence or willful 
misconduct of the DISTRICT. 

 (b) CONTRACTOR shall defend, indemnify and hold DISTRICT, including its directors, 
officers, employees and agents, harmless from and against any and all claims, 
demands, causes of action, suits, debts, obligations, liabilities, losses, damages, 
costs, expenses, attorney’s fees, awards, fines, settlements, judgments or losses 
of whatever nature, character, and description, with respect to or arising out of 
any infringement or alleged infringement of any patent, copyright or trademark 
and arising out of the use of any equipment or materials furnished under this 
Agreement by the CONTRACTOR or CONTRACTOR’s sub-contractors, including 
their respective directors, officers, employees, agents and assigns,  or out of the 
processes or actions employed by, or on behalf of, the CONTRACTOR or 
CONTRACTOR’s sub-contractors, including their respective directors, officers, 
employees, agents and assigns, in connection with the performance of services 
under this Agreement.  CONTRACTOR shall have the right, in order to avoid such 
claims or actions, to substitute at its expense non-infringing equipment, 
materials or processes, or to modify at its expense such infringing equipment, 
materials, and processes so they become non-infringing, provided that such 
substituted and modified equipment, materials, and processes shall meet all the 
requirements and be subject to all the provisions of this Agreement. 

            (c) CONTRACTOR shall defend, indemnify and hold DISTRICT, including its directors, 
officers, employees and agents, harmless from and against any and all claims, 
demands, causes of action, suits, debts, obligations, liabilities, losses, damages, 
costs, expenses, attorney’s fees, awards, fines, settlements, judgments or losses 
of whatever nature, character, and description, with respect to or arising out of 
any breach by CONTRACTOR or CONTRACTOR’s sub-contractors, including their 
respective directors, officers, employees, agents and assigns, of the aforesaid 
obligations and covenants, and any other provision or covenant of this 
Agreement. 

(d) It is the intent of the parties to this Agreement that the defense, indemnity and 

hold harmless obligation of CONTRACTOR under this Agreement shall be as broad 
and inclusive as may be allowed under California Civil Code §§ 2778 through 

2784.5, or other similar state or federal law. 

 
6.10 SAFETY:  CONTRACTOR shall perform the work in full compliance with applicable State 

and Federal safety requirements including, but not limited to, Occupational Safety and 
Health Administration requirements. 

            (a) CONTRACTOR shall take all precautions necessary for the safety of, and 
prevention of damage to, property on or adjacent to the Project site, and for the 
safety of, and prevention of injury to, persons, including DISTRICT’s employees, 
CONTRACTOR’s employees, and third persons.  All work shall be performed 
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entirely at CONTRACTOR's risk.  CONTRACTOR shall comply with the insurance 
requirements set forth in Section 6.3 of this Agreement. 

(c) CONTRACTOR shall also furnish the DISTRICT with a copy of any injury prevention 
program established for the CONTRACTOR’s employees pursuant to Labor Code 
Section 6401.7, including any necessary documentation regarding 
implementation of the program.  CONTRACTOR hereby certifies that its 
employees have been trained in the program, and procedures are in place to 
train employees whenever new substances, processes, procedures, or 
equipment are introduced.  CONTRACTOR shall demonstrate compliance with 
Labor Code Section 6401.7 by maintaining a copy of its Injury and Illness 
Prevention Plan at the Project site and making it available to the DISTRICT. 
 

6.11 EXAMINATION OF RECORDS:  All original drawings, specifications, reports, calculations, 
and other documents or electronic data developed by CONTRACTOR for the Project shall 
be furnished to and become the property of the DISTRICT.  CONTRACTOR agrees that 
the DISTRICT will have access to and the right to examine any directly pertinent books, 
documents, papers, and records of any and all of the transactions relating to this 
Agreement. 

 
6.12 OWNERSHIP OF SOFTWARE: 

(a) Subject to payment of all compensation due under this Agreement and all other 
terms and conditions herein, CONTRACTOR hereby grants DISTRICT a 
nonexclusive, transferable, royalty-free license to use the Software furnished to 
DISTRICT by CONTRACTOR under this agreement.  The license granted herein 
shall authorize DISTRICT to: 
(1) Install the Software on computer systems owned, leased or otherwise 

controlled by DISTRICT;  
(2) Utilize the Software for its internal data-processing purposes; and  
(3) Copy the Software and distribute as desired to exercise the rights granted 

herein. 
(b) CONTRACTOR retains its entire right, title and interest in the Software developed 

under this agreement.  DISTRICT acknowledges that CONTRACTOR owns or holds 
a license to use and sublicense various pre-existing development tools, routines, 
subroutines and other programs, data and materials that CONTRACTOR may 
include in the Software developed under this Agreement.  This material shall be 
referred to hereafter as “Background Technology.” 

(c) DISTRICT agrees that CONTRACTOR shall retain any and all rights CONTRACTOR 
may have in the Background Technology.  CONTRACTOR grants DISTRICT an 
unrestricted, nonexclusive, perpetual, fully paid-up worldwide license to use the 
Background Technology in the Software developed and delivered to DISTRICT 
under this Agreement, and all updates and revisions thereto.  However, DISTRICT 
shall make no other commercial use of the Background Technology without 
CONTRACTOR’s written consent. 
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6.13 INTEGRATION AND AMENDMENT:  This Agreement contains the entire understanding 
between the DISTRICT and CONTRACTOR as to those matters contained herein.  No 
other representations, covenants, undertakings or other prior or contemporaneous 
agreements, oral or written, respecting those matters, which are not specifically 
incorporated herein, may be deemed in any way to exist or to bind any of the parties 
hereto.  Each party acknowledges that it has not executed this Agreement in reliance on 
any promise, representation or warranty not set forth herein.  This Agreement may not 
be amended except by a writing signed by all parties hereto. 

  
6.14 ASSIGNMENT:  Neither party shall sign or transfer its interest in this Agreement without 

written consent of the other party.  All terms, conditions, and provisions of this 
Agreement shall inure to and shall bind each of the parties hereto, and each of their 
respective heirs, executors, administrators, successors, and assigns. 

 
6.15 GOVERNING LAW:  This Agreement shall be construed as if it was jointly prepared by 

both parties hereto, and any uncertainty or ambiguity contained herein shall not be 
interpreted against the party drafting same.  This Agreement shall be enforced and 
governed by the laws of the State of California.  If any action is brought to interpret or 
enforce any term of this Agreement, the action shall be brought in a state court situated 
in the County of San Bernardino, State of California, or in a federal court with in rem 
jurisdiction over the Project. 

 
6.16 HEADINGS:  Article and Section headings in this Agreement are for convenience only 

and are not intended to be used in interpreting or construing the terms, covenants, and 
conditions of this Agreement. 

 
6.17 PARTIAL INVALIDITY:  If any term, covenant, condition, or provision of this Agreement is 

found by a court of competent jurisdiction to be invalid, void, or unenforceable, the 
remainder of the provisions hereof shall remain in full force and effect, and shall in no 
way be affected, impaired, or invalidated thereby. 

 
6.18 EFFECT OF DISTRICT’S WAIVER:  Any failure by the DISTRICT to enforce any provision of 

this Agreement, or any waiver thereof by the DISTRICT, shall not constitute a waiver of 
its right to enforce subsequent violations of the same or any other terms or conditions 
herein. 

 
6.19 AUTHORITY:  The individuals executing this Agreement represent and warrant that they 

have the legal capacity and authority to sign this Agreement on behalf of and to so bind 
their respective legal entities. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first 
written above.                   
 
CONTRACTOR                                              DISTRICT 
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By: _____________________________  By: _____________________________ 
                                                       Donald J. Bartz, General Manager 
________________________________               Phelan Piñon Hills 
(Print Name and Title)                                                     Community Services District 
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From: Michael Garcia <MGarcia@genpump.com>  
Sent: Friday, December 8, 2023 3:49 PM 
To: Sean Wright <swright@pphcsd.org> 
Cc: Chris Cummings <Ccummings@pphcsd.org>; Peter Brooks <pbrooks@genpump.com> 
Subject: Contract Rate Increase  
 
Hey Sean, 
 
Following up on our discussion below.  GPC is requesting a ~9.5% increase to our current contractual 
rates.  Attached are the proposed rates for your review.  Please note the rates have been rounded up to 
the nearest dollar.  We want to make this transition as simple as possible for all involved.  Let me know 
if you have any questions or comments. 
 
We appreciate the District’s continued willingness to offer contract extensions to GPC.  It is our hope 
that you and your board find this acceptable, and we can continue our productive and successful 
working relationship.  
 
Have a great weekend. 
 
Michael Garcia 
VP, Project Management 
GENERAL PUMP COMPANY, INC. 
O: 909-599-9606 ext 140 
M: 909-721-5534 
E: mgarcia@genpump.com 
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Exhibit A 
 

Scope of Work 
 

PHELAN PINON HILLS COMMUNITY SERVICES DISTRICT 
WELL AND BOOSTER MAINTENANCE AND REPAIR ANNUAL SERVICE AGREEMENT 

 
SECTION1 

SCOPE OF WORK 
 
 
Rehabilitation, repair, and maintenance of the District’s Production Wells, booster pumps, and 
related equipment.  Including the removal, inspection, repair and rehabilitation of the pump, 
pump column, tube, shaft, motor, and the rehabilitation of the well casing/screen and related 
equipment.  
 
Provide emergency services work at various locations see Exhibit “B”, and procurement of 
materials and equipment when inspection so recommends. The Contractor will enter into an 
agreement with the Phelan Pinon Hills Community Services (District), to provide maintenance 
and emergency services for an initial period of one (1) year, with an option for the District to 
renew the contract up to three consecutive terms of one (1) year, based on performance. The 
District may select a second contractor for emergency services. 
 
A.  Location & Description 

• Various locations throughout the Phelan & Pinon Hills area see Exhibit “B”. 
• Production Wells Exhibit “C”, Booster Station Information Tables see Exhibit “D”. 
• Locations are sensitive for Homeland Security protection. Please contact Sean 

Wright, for Exhibits “B”, “C”, and “D”. 
 

B.  BONDS, INSURANCE AND MISCELLANEOUS  
• Work under this item shall include, but not be limited to, the incidental work items            

and costs necessary for obtaining all necessary bonds and Certificates of                              
Insurance; miscellaneous management and overhead costs; cleanup as necessary;          
and other miscellaneous work or costs not classifiable under the other bid item                  
numbers.  

 
C.  EMERGENCY SERVICES  

• This is an indefinite delivery item and the District makes no guarantee that actual 
work     will be needed. Work under this item shall include, but not be limited to, 
the incidental    work items and costs necessary for responding to the District’s 
emergency callout due      to failure of a well or booster caused by:  

• Loss of suction.  
• Loss of pressure/volume.  
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• Excessive vibration. 
• This lump sum work includes dispatch of labor to the site within twenty-four (24) 

hours    of notification from the District. Notification will be first by telephone 
followed up by an   authorization via E-mail. 

 
D.  EMERGENCY SERVICES -Repair  

• All work to be done in accordance with Technical Provisions of this specification.  
• Lump Sum. 
• This is an indefinite delivery item and the District makes no guarantee that actual 

work 
  will be needed. Work under this item shall include, but not be limited to, the 
incidental    work items and costs necessary for responding to the District’s 
emergency callout due      to failure of a well or booster caused by:  

•  Loss of suction. 
•  Loss of pressure/volume. 
•  Excessive vibration. 

 
This lump sum work includes mobilization of labor and equipment resources to the site within 
twenty-four hours (24) of notification from the District. Notification will be first by telephone 
followed up by an E-mail authorization. Subsequent to mobilization on site, Contractor will 
remove building (if applicable), disconnect piping and electrical connections, pull pump column 
and pump and transport electric motor to location approved by the District, set up and perform 
a down-hole video with side scan capabilities, disassemble pump column and pipe, transport to 
shop, disassemble at each joint and inspect for wear and other conditions contributing to well or 
booster failure.  
 
Following disassembly and inspection, Contractor will prepare and submit to the District a written 
report of findings, recommendations and develop a detailed cost estimate of recommended 
repairs and/or rehabilitation using the hourly rates submitted and agreed to by the District. The 
District will issue a written authorization to proceed with the agreed upon repairs upon approval 
of the General Manager or Water Operations Manager. 
 
Note: 
 
All work must be done in accordance with the Technical Provisions of this specification. 
 
Wells and boosters can easily be accessed and will be coordinated with the Project Manager. 
 
The work hereunder must be done in strict conformity with the agreement for services and the 
applicable project task schedule developed by the district. 
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SECTION 2 
TECHNICAL PROVISIONS 

 
 
A.  GENERAL 

• These Technical Provisions are the specifications to be followed by the Contractor 
in the performance of this Contract.  

 
B.  MOBILIZATION, DEMOBILIZATION, AND SITE ACCESS 

• Mobilization and demobilization shall include the transportation of personnel, 
equipment, and operating supplies to and from the well site; establishment of 
portable sanitary facilities; obtaining an adequate source of fresh water from the 
District; and other preparatory work at the well site and mobilization for work 
required by the Contractor. The Contractor shall provide a crane adequate for 
pump extraction and installation; all tools, accessories, power, fuel, materials, 
supplies, lighting, water, and other equipment; and experienced personnel 
necessary to conduct efficient rehabilitation operations at the well site. The crane 
shall be in good condition and of such capacity to lift the entire pump bowl and 
column assembly. The District will supply temporary water service for 
rehabilitation purposes at the well site. The Contractor shall also provide portable 
sanitary facilities for use by all personnel connected with this well rehabilitation 
project, unless currently available on-site. The Contractor shall keep the well site 
free from accumulations of waste materials, rubbish, and other debris resulting 
from the work. At completion of the work, the Contractor shall remove all waste 
materials, rubbish, and debris from and about the well site as well as all tools, 
construction equipment, fuel tanks, machinery, temporary structures, and surplus 
materials. The Contractor shall leave the well site clean and ready for use by the 
District. The Contractor shall restore all temporary work areas at the well site to 
their original condition. The Contractor shall prevent damage to the well site and 
to the adjacent land, drainage ways, and streets that might result from pumping 
water during rehabilitation, development, or testing, or due to interruption or 
diversion of storm or wastewater during execution of the work.  

 
• The Contractor shall properly dispose of all waste and nuisance water. Bailed 

sediment and sand may be spread on site, providing that there’s adequate space. 
Free pump scale, broken pump pieces, etc., are to be removed from the well site 
and properly disposed of by the Contractor. The Contractor is responsible for any 
damages to properties adjacent to the well site caused by rehabilitation and well 
testing activities associated with the work described herein. 

 
C.  DISASSEMBLY AND REMOVAL OF WELL HOUSING AND EQUIPMENT 

• The Contractor shall furnish and operate the necessary crane equipment capable 
of        removal of roof and wall sections at the pump house, if applicable. At the 
conclusion of the rehabilitation, the roof and wall sections shall be replaced in the 
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condition and location prior to their removal. Prior to execution, the Contractor 
shall remove any temporary or permanent equipment from the well. This would 
include, but not be limited to pumps, motors, oilers, stilling pipes, and water level 
measuring devices.  

 
• The Contractor shall furnish and operate the necessary equipment capable of 

lifting the motor for removal from the base. The motor shall be unwired, 
disconnected from the J- box, and the adjustable nut, coupling, keyway and bolts 
removed.  

 
• The Contractor shall furnish all labor, equipment, materials, and services for the               

performance of all work to provide removal, disassembly, transportation, and 
storage of the well pump and motor. The Contractor shall transport and store the 
well pump,          motor and ancillary equipment to the Contractor’s service yard 
and store said                   equipment in such a manner that it is protected from 
contamination and damage. The    District may require that the motor be 
transported to and from a local motor repair         shop. At the Contractor’s service 
yard, the Contractor shall disassemble the pump and    all components and ready 
these for inspection by the Contractor’s Project Manager and  District Staff. 

 
• Upon conclusion of the disassembly of the pump and related components, the 

Contractor shall prepare a detailed written summary report, which will include, 
but not be limited to, the bowl assembly make, model, serial number (if available), 
size, number of stages, and pump setting depth, and the column, tube, condition, 
and shaft sizes. The Contractor shall not discard or service the pump, motor, or 
ancillary equipment without prior authorization of the District Staff. 

D.  REMOVE FLOATING MATERIAL FROM WELL 
• The Contractor shall furnish all labor, equipment, materials, and services for the 

performance of all work to provide the removal of any oil or other floating 
material from the well. The Contractor shall remove the material from the water 
surface of the well and store in pre-approved 55-gallon storage drums. The 
Contractor shall be responsible for disposal of bailed oil. The Contractor shall be 
responsible for transport and disposal of all other materials removed from the 
well-off site at an approved waste disposal facility. 

 
E.  VIDEO SURVEY 

• The Contractor shall furnish all labor, material and equipment required to produce 
clear viewing conditions in the well. The contractor will allow water to flow into 
the well,         through a garden hose or other District approved method, in advance 
of the video           survey to produce clear viewing conditions. 
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• The Contractor shall furnish all labor, equipment, materials, and services for the 
performance of all work to provide the initial video camera survey of the well. The 
camera used for the survey shall be equipped with centralizers and shall be 
capable of switching from down-hole to side-scan without the use of mirrors. In 
addition, the equipment used shall produce color video with automatic depth 
indication and adequate light source for the best resolution possible. The camera 
survey shall be performed in the presence of the District Staff. The Contractor shall 
be required to provide whatever assistance is necessary to accomplish the survey. 
The video camera shall be tested aboveground before it is inserted into the well. 
Testing will address down-hole and side-scan optics and depth indicator. The 
Contractor shall perform the video camera survey throughout the full depth of the 
well. During the survey, the Contractor may be required to stop at various 
intervals and record a 360-degree rotation or portions thereof. Intervals to be 
inspected shall be determined by the District representative during the video 
logging run.  

 
• The Contractor shall provide the District representative with one (1) original of the 

cd(s) at the conclusion of the test and one (1) digital copy on a DVD disc within 
fourteen (14) calendar days of completing the survey. These tapes shall be 
compatible with the high-resolution format and Windows Media Player. The tapes 
shall become the property of the District at the time the survey is completed. At 
the conclusion of the video survey, the Contractor shall prepare a detailed written 
summary report of the findings, observations, analysis and conclusions derived 
from the video survey and present the written summary to District staff. Said 
report shall include the well depth, static water level, type of screen and screen 
intervals, casing size, and a detailed list of recommendations and cost estimate 
using the schedule of hourly labor and equipment rates and parts submitted with 
the bid. 

 
F.  WIRE-BRUSH AND BAIL SEDIMENT  

• Following review of the initial video survey log, if it is necessary the contractor 
shall wire/nylon brush the well. The Contractor shall use an appropriate, snug-
fitting, stiff wire brush (nylon for wire-wrapped screen casing and steel for 
louvered casing) to remove any loose material in the casing. Sediment fill shall be 
removed from the bottom of the well to the maximum possible extent using a 
bailer or scow or equivalent retrieval device. The Contractor shall brush the entire 
length of the casing. After sufficient brushing, the well will be allowed to sit for a 
24 to 48-hour time period. 

 
• Following wire/nylon brushing and bailing of the casing, clear water preparations 

shall be undertaken again, and a second video survey of the well shall be 
performed. Bailed material may be spread on site, space permitting. The District 
Staff may deem it necessary to dispose of bailed material off site, in which case 
the Contractor will be responsible for disposing of the bailed material at an 

24



6 | P a g e  
 

appropriate and approved landfill. If deemed feasible, the water will be allowed 
to evaporate under ambient conditions. The sediment, after separation from the 
water, shall either be spread on site or removed from the well site for disposal by 
the Contractor. 

 
G.  COLLECT SAMPLES: ENCRUSTING MATERIAL AND WELLWATER 

• The Contractor shall furnish all labor, equipment, materials, and services for the 
performance of all work to provide the sampling of encrusting material and water 
in the well (static or discreet sampling intervals). Samples of the encrustation shall 
be collected using a method pre-approved by the District Staff. Water samples 
shall be collected using a method pre-approved by the District Staff. The video 
survey will identify sections of the well screen or casing for sampling. The pH of 
the water will be determined in the field using a pH meter furnished by District 
staff. 

 
H.  FLOWMETER LOGGING - SPINNER SURVEY 

• The flow meter logging shall be performed by a firm specializing in geophysical 
logging and approved by the District Staff. The Contractor shall be required to 
provide whatever assistance may be required to accomplish survey. The flow 
meter logging tool shall be of the impeller type and capable of measurement 
accuracy of 1/8-foot per second. The flow meter used for the logging shall be 
equipped with centralizers unless approved otherwise by the District Staff. Proof 
of last equipment calibration shall be presented to the District Staff before the 
logging is performed. The calibration date shall not be greater than fourteen 
calendar days prior to date of surveying.  

 
• The Contractor shall provide the District representative with three (3) flow meter 

logs at the conclusion of the logging, and three (3) additional copies and one (1) 
CD within 14 calendar days of completing the Work. The logs shall become the 
property of the District at the time the logging is completed. The logging shall be 
run in the presence of the District Staff and under dynamic (pump operating) 
conditions. Three runs shall be conducted in the well. Each of the three flow-meter 
runs shall be performed individually on separate logs from the bottom of the well 
upwards. On the final logs, the three logging runs shall be merged on one log 
sheet. Each run shall be conducted at a constant rate of ascent. The anticipated 
rates are 30, 60, and 90 feet per minute. The actual rate of each run may change 
from the recommended rate as per direction of the District Staff. The log and 
heading shall comply with API RP-38 standards for format and log scales. The 
logging shall be recorded both digitally and on analog source during the logging. 
The digital information shall be stored in digital format on a CD and shall record 
one data point for every foot logged. 

 
I.  SUMMARY REPORT 
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• District Staff and the Contractor’s Project Manager will meet and discuss the work 
to be done and a report which will include, but not be limited to, the condition of 
major components, recommended repairs and replacement, recommended 
chemical rehabilitation tasks, and estimate of costs using the labor, equipment 
and additional services rates submitted with the bid to perform the 
recommendations. The Contractor will then memorialize the video summary and 
the discussions with the District regarding the work recommendations in the form 
of a written report summarizing the condition, recommendations and costs for 
rehabilitation work. The summary shall be submitted to the District 
representative. 

 
J.  DOWNHOLE REHABILITATION AND EQUIPMENT REPAIRS 

• Upon receipt of the Contractor’s report, the District will review the Contractor’s 
written recommendations and cost estimate. Within five (5) working days, the 
District will set up a meeting with Contractor to: a) review the recommendations 
and cost estimate; and b) negotiate a change in contract price for the addition of 
repairs/replacement of the well equipment. The District will issue a written 
authorization for the repair, replacement, rehabilitation and parts procurement 
work upon approval from the General Manager. 

 
K.  WELL REHABILITATION 

• Upon District’s authorization to proceed with rehabilitation and repair, chemical 
treatment of the well may proceed. The chemical treatment to be performed 
and the method(s) of emplacement shall be determined by the Contractor. The 
Contractor shall perform rehabilitation operations between the hours of 7:00 
AM and 4:00 PM, Monday through Friday, except for the constant-rate pumping 
test, which will last for 24 to 72 continuous hours at the well or as directed by 
District staff. The chemicals used in the treatment process will be those 
proposed by the Contractor. The chemical treatment plan proposed by the 
Contractor must be submitted to the District. This plan will include the following: 

 
 The chemicals to be used in the treatment process. 
 The amount(s) of the chemical to be used (the Contractor is to show their 

calculations in the plan).  
 The equipment to be used in applying the chemicals.  
 The method of application of the chemicals. 
 The amount of residence time of the chemical in the well.  
 The method(s) for removing and inhibiting or neutralizing the chemical 

used.  
 The chemical treatment method proposed by the Contractor will be 

reviewed by the District. 
 

• The Contractor shall furnish all labor, equipment, materials and services to 
chlorinate/ chemigate the well. This chlorination shall be performed following well 
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rehabilitation. A solution of 500 ppm residual chlorine shall be prepared. Prior to 
mixing the chlorine solution, the water must be prepared by buffering the water 
to a pH of 4.5. The buffer shall consist of NW-310 or equivalent.  

 
• The Contractor shall use a polyethylene tank to mix the NW-310, or similar, and 

chlorine solution with the water. The mixed solution shall then be applied 
(injected) down-hole through a chemical feed line and mixed into the well by 
mechanical development. This process is to be repeated until all perforated 
sections of casing have been treated. After all perforated sections have been 
treated the water column in the well shall be thoroughly agitated. Following 
agitation, the mixture shall be allowed to set for a minimum period of 24 hours 
following chlorination. The method of chlorination must be performed as 
specified to achieve adequate chlorination of the well. Following the 24-hour time 
period the Contractor shall transport the water in the well and discharge well 
fluids to above-ground tanks for treatment. 

 
• The Contractor shall provide a chemical to neutralize the chlorine in above-ground 

tanks prior to discharge. The Contractor shall keep written records of each task 
completed and its duration, number and classification of personnel and 
equipment on-site. The Contractor shall submit daily time sheets summarizing the 
written records kept as specified. 

 
L.  TREATMENT/DISCHARGE OF FLUIDS 

• All waters discharge shall meet N.P.D.E.S. requirements. 
 

• Disposal of solids and sludge’s: All solids / sludge’s generated during the well 
rehabilitation process shall be contained onsite in appropriate containers. The 
solids shall be disposed of at a pre-approved site and proof of proper disposal shall 
be submitted. 

 
M.  WELL DEVELOPMENT 

• The Contractor shall furnish all labor, equipment, materials, and services for the 
performance of all work to provide, install, and operate a development/test pump 
and associated appurtenances for well development by pumping, down-hole 
video, and flow meter logging of the well. The development/test pump shall be 
used to develop the well following chemical treatment and conduct dynamic 
(pump operating) down-hole video, flow meter logging, and testing of the well as 
determined by the District Staff. 

 
• The annular space between well casing and column pipe of the development/test 

pump shall be capable of allowing tools of up to 3-inches in diameter to enter the 
well and pass alongside the pump and motor. The Contractor shall submit to the 
District Staff a pump performance curve and details of the discharge-piping 
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configuration for approval before the pump is installed. The pump and column 
shall be disinfected upon installation. The District Staff shall determine pump 
depth setting and the operational parameters. 

 
N.  STEP DRAWDOWN TESTING 

• The Contractor shall furnish all labor, equipment, materials, and services for the 
performance of all work to provide, install, and operate a temporary test pump 
and associated appurtenances necessary for performing a step discharge test. The 
pump shall have a variable speed drive and be capable of as many GPM as 
necessary for the test, water quality conditions will be determined by District staff 
and appropriate monitoring of water quality will be performed by the Contractor 
as deemed necessary by District staff. If the pump motor is not capable of 
maintaining a steady, consistent speed, or if the pump or motor fails to operate 
for any period longer than three (3) minutes during the step draw down test, the 
test shall be repeated on the following day and the failed test shall be at the 
Contractor’s expense. 

 
• The annular space between well casing and column pipe of the development/test 

pump shall be capable of allowing tools of up to 3-inches in diameter to enter the 
well and pass alongside the pump and motor. The Contractor shall submit to the 
District Staff a pump performance curve and details of the discharge-piping 
configuration for approval before the pump is installed. The pump and column 
shall be disinfected upon installation. The District Staff shall determine pump 
depth setting and the operational parameters. 

 
O.  CONSTANT-RATE DISCHARGE TESTING 

• The Contractor shall furnish all labor, equipment, materials, and services for the 
performance of all work to provide, install, and operate a temporary test pump 
and associated appurtenances necessary for performing a constant-rate discharge 
test. The pump shall have a variable speed drive and be capable of as many GPM 
as necessary for the test, water quality conditions will be determined by District 
staff and appropriate monitoring of water quality will be performed by the 
Contractor as deemed necessary by District staff. If the pump motor is not capable 
of maintaining a steady, consistent speed, or if the pump or motor fails to operate 
for any period longer than three (3) minutes during the step draw down test, the 
test shall be repeated on the following day and the failed test shall be at the 
Contractor’s expense. 

 
• The annular space between well casing and column pipe of the development/test 

pump shall be capable of allowing tools of up to 3-inches in diameter to enter the 
well and pass alongside the pump and motor. The Contractor shall submit to the 
District Staff a pump performance curve and details of the discharge-piping 
configuration for approval before the pump is installed. The pump and column 
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shall be disinfected upon installation. The District Staff shall determine pump 
depth setting and the operational parameters. 

 
P.  REINSTALLATION OF EQUIPMENT AND HOUSING 

• Following rehabilitation, development and testing of the well satisfactory to the 
District, the Contractor shall begin reassembly and reinstallation of pump 
equipment. 

 
Q.  CLEANUP AND DEMOBILIZATION 

• Upon acceptance of the work by the District, the Contractor shall remove all 
equipment and surplus material from the job site. All debris including, but not 
limited to, metal scrap, food wrappers, rags, cans, bottles, paper, cardboard, 
sacks, and lumber shall be removed from the jobsite and taken to a licensed 
dumpsite for disposal by the Contractor. The Contractor shall call for a joint 
inspection of the site by a District staff member. Upon acceptance, the site 
responsibility will be transferred back to the District. 
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Water Operations Manager’s Report 
February 2024 

Introduction 

The Phelan Piñon Hills Community Services District (District) maintains a large water distribution system that includes over three 
hundred & forty miles of water lines.  The following are District statistics and information related to the operations of this distribution 
system and the quality of the water supplied to District customers. 

Summary 

The District’s water distribution system is in compliance with the State Water Resources Control Board- Division of Drinking Water, 
The Environmental Protection Agency, the Safe Drinking Water Act, Cal OSHA, and all other governing agencies.  

Current chlorine demand has remained low and steady due to routine maintenance and flushing.  Chlorine demand is found by 
subtracting the chlorine residual from the total chlorine added to the water system.  A low chlorine demand indicates water-free or 
nearly free of pathogenic microorganisms. 

Water Quality Samples 

The following is a summary of all water quality samples collected this month and any pertinent information related to said samples. 

 

TEST TYPE NO. OF COLLECTIONS THIS 
MONTH 

TESTING 
SCHEDULE 

NOTES 

Raw water and Bac-t samples 48 samples Monthly All in compliance, Sampled Weekly 

General physical samples 6 samples Monthly All in compliance, Sampled Weekly 

TTHM/HAA5 0 samples sets Quarterly All in compliance. 

Title 22 0 sample sets TBD All in Compliance. 

Inorganics 0 samples Yearly All in compliance. 

Radiological (Gross Alpha) 0 samples Every 3 Years All in compliance. 

Trichloropropane 1,2,3-TCP 1 samples Quarterly All in compliance. 

Regulated VOC 0 samples As needed All in compliance. 

Nitrate as N 1 samples As needed All in Compliance. 

Chromium 6 0 samples Quarterly All in Compliance. 

Secondary GP’S 2 samples As needed All in Compliance. 

Uranium 0 samples As needed All in Compliance 
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Production and Service Order Report 

The following is a summary of the District’s water production and service orders for the current month. 

Total Monthly Production   127.36 A. F.  15 % less than 2023                                    

2023 Monthly Production   149.80 A. F. 

USA’s Marked  157 

Service Orders Completed 439 service orders completed 

Main/Service Line Leaks                   12 service line leaks were repaired. 1 
Main line leak/ breaks repaired 

Hydrant Repairs/Replacements 0 hydrants repaired/0 replaced 

Residential Meters Sold 4 

Commercial Meters Sold 0 

YTD Total Meters Sold (Calendar) 8     (56 in 2023) (86 in 2022) (95 in 2021) 

Construction Meters Out 3 

Service Lines Replaced  

Job Code Summary      
             
 

Job Code 
  

Total Completed 

 
C-Lock - Lock 

  
85 

 
C-Read & Unlock-Open - Read & Unlock - Opening 

  
5 

 
C-Read & Unlock-OC-DM - Read & Unlock - Opening-OC-DM 

  
44 

 
D-Closing Read & Lck - Closing Read & Lock DO NOT USE 

  
2 

 
D-Closing Read-OC-DM - Closing Read & Lock-OC-DM DO NOT USE 

  
2 

 
M- Investigate Lock - Verify Meter Still Locked 

  
4 

 
M- Verify Acct Class - Verify Account Class 

  
0 

 
M- Water Audit - Audit Water Usage 

  
7 

 
M-Backflow - Backflow Information 

  
0 

 
M-Cost Estimate Req - Cost Estimate Request 

  
2 

 
M-Data - Data Log 

  
2 

 
M-Bees- Bees 

  
0 

 
M-Investigate Leak - Investigate Leak 

  
0 

 
M-Investigate No Wtr - Investigate No Water 

  
2 

 
M-Lock No N/O Info - Meter Locked No New Owner Info 

  
0 

 
M-Low/No Consumption - Investigate Low/No Consumption 

  
          0 

 
M-Meter Leaking - Meter Leaking 

  
0 

 
M-Meter UTL - Buried - Meter UTL - Buried 

  
0 

 
M-Pressure Ck Hi-Low - Pressure Check Hi-Low 

  
2 

 
M-R/R Angle Stop - Repair/ Replace Angle Stop 

  
1 

 
M-R/R Gate Valve - Repair/ Replace Gate Valve 

  
1 

 
M-Read - Read (do not update Read) 

  
0 

 
M-Repair Svc Line - Repair Service Line 

  
12 

 
M-Repair/Install Box - Meter Box 

  
1 

 
M-Replace Serv Line - Replace Service Line 

  
0 

0 
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M-Stake Meter Loc - Stake Meter Location 0 

M-Status - Status 6 

M-Turn off-Cust Req - Turn off - Customer Request 4 

M-UNLOCK – UNLOCK 19 

M-Verify Leak Repair - Verify Leak Repaired 1 

M-Water Loss Leak - Door Hanger Water Loss Leak 13 

M-Water Quality Taste - Water Quality - Taste 1 

S- Replace Register - Register Not Sending Signal 162 

S- Meter Downsize - Meter Downsizing 0 

Service Change - Service Status Change 1 

S-Replace Mtr & Reg - Replace Entire Meter Max Life Usage 0 

S-Replace Reg Hotrod - Replace Register Hotrod Died     0     

S-Replace Register - Replace Register Mueller 0 

S-Replace Mtr- Replace Entire Meter Bottom Seal Leaking 0 

Grand Totals 439 

Summary of Current Projects 

The following is a brief summary of all current and completed projects for the reported period 

• Water Meter Replacement Project- 7292 of 7292 Replaced – 100 % Complete
The District is now an Advanced Metering Infrastructure (AMI) exclusive system

• Well 15 Outfitting, and Equipping - 100% Complete
The well has been certified to produce 806 GPM @ 70% Efficiency @ $207.97 per AF

• Well Soundings at all wells are being done monthly
• Well 14 Production for February 0.00 AF, YTD 0.08 AF @ $1119 per AF replacement C/Y 2023
• Valves and Hydrants Maintenance: 108 hydrants flushed and painted YTD Total-179
• Service line replacement program. 6 Replaced Calendar Year to Date, 21 Replaced Fiscal Year to Date
• Air-Vac maintenance & flushing program-0 Flushed & Maintenance YTD-0 of 336 Total Project 0% Complete
• Cla-Val automatic controls valves being systematically rebuilt as a water conservation measure- 25 Complete

YTD Water savings from this project is 17 GPM and counting in conjunction with operational efficiency @ 7MG
• Outfitting & Equipping of Mountain well (Well 17)- 100% Complete
• Site 2 Booster C rehab- pump and motor failed- 30% Complete
• Site 1B Booster A Motor failure & rehab- 20 % Complete
• Site 1B Booster D Motor failure- 100 % Complete

Projects Completed 

• Well Meter and inter-tie Meter annual accuracy program FY 23/24- 100 % Complete
• Electrical Efficiency test performed @ every booster and well within the District- 100%
• Oil Changes and greasing at all district wells 100% Complete Boosters 100 % Complete
• 2 Valves Turned this month as part of the district Valve Exercising Program, 43 Year to Date Turned of 4291

Staff is scheduled to begin cross-training to greatly increase the program quantities per year
• 317 Dead ends flushed of 317 = every year no matter what < No goal, this is mandatory
• 1936 hydrants = 159 flushed this Year to Date 246 Painted   Goal is 968 annually, this is done Bi-Annual
• Tank washouts of 10&11,1B-2,3A,1C-2,1A-3,2B
• Vegetation has been mitigated and disposed of on all Water Operations Facilities
• Smithson Springs SCADA hub building replaced
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