
 
  

  

 
 
 
 

SPECIAL SOLID WASTE & RECYCLING COMMITTEE MEETING AGENDA 
January 26, 2023 – 4:30 P.M. 
Phelan Community Center 

4128 Warbler Road, Phelan, CA  92371 
& Via Conference Call (see below) 

 
THIS MEETING WILL BE CONDUCTED PURSUANT TO THE PROVISIONS OF 
AB361, WHICH EFFECTIVE OCTOBER 1, 2021, MODIFIED CERTAIN 
REQUIREMENTS OF THE RALPH M. BROWN ACT WITH RESPECT TO REMOTE 
TELECONFERENCE BOARD MEETINGS DURING PERIODS OF STATE-DECLARED 
EMERGENCIES. 
 
Pursuant to AB361, and as a precaution to our Board of Directors, District staff, and 
general public as a result of the ongoing COVID-19 pandemic, the Phelan Pinon 
Hills Community Services District will hold this meeting of its Board of Directors 
both in-person at the above location and via teleconference or video conference. 
Members of the public may watch and participate in the meeting by physical 
attendance or by Zoom or telephone conference via the remote instructions 
below. 
 
REMOTE PARTICIPATION INFORMATION: 
 
Dial-in 
(669) 444-9171 
Meeting ID: 865 7544 7217 
Passcode: 592696 
 
Zoom 
https://us06web.zoom.us/j/86575447217?pwd=WjYremV3Q2NTN0tWUXRaMy9rOXZ5dz09 
Meeting ID: 865 7544 7217 
Passcode: 592696 
 
One-Tap Mobile 
+16694449171,,86575447217# 
 
Comment Procedure: 

• You will be muted until you are called on during the public comment 
period.  

• You will be recognized by the last 4 digits of your phone number or Zoom 
ID and asked if you have a comment.  

o If you do not have a comment, state “no comment.” 
o If you do have a comment, please state your name, where you live, 

and limit your comment to 5 minutes. After 5 minutes you may be 
muted so that others can comment.  

• You may also email your public comment to the Board Secretary at 
ksevy@pphcsd.org by the meeting start time listed on this agenda. Your 
comment will be read into the record by the Board Secretary. 

 
Please check the District website for updates on this meeting. We encourage you 
to sign up for our email notifications by emailing ksevy@pphcsd.org or by visiting 
our website and completing the signup form at www.pphcsd.org under the 
“Agendas and Minutes” tab.  

 

 
Mission 
Statement: 

The Mission of 
the Phelan 
Piñon Hills 
Community 
Services 
District is to 
efficiently 
provide 
authorized 
services and 
maximize 
resources for 
the benefit of 
the 
community. 

 

Authorized 
Services: 

• Water 

• Parks & 
Recreation 

• Street 
Lighting 

• Solid 
Waste & 
Recycling 

 

 

1

https://us06web.zoom.us/j/86575447217?pwd=WjYremV3Q2NTN0tWUXRaMy9rOXZ5dz09
mailto:ksevy@pphcsd.org
mailto:ksevy@pphcsd.org
https://www.pphcsd.org/


PPHCSD Special Solid Waste & Recycling Committee Meeting Agenda – January 26, 2023  Page 2 of 2 

 

SPECIAL SOLID WASTE & RECYCLING COMMITTEE MEETING – 4:30 P.M. 
 

Call to Order – Pledge of Allegiance 
 

Roll Call 
 
1) Approval of Agenda 

 
2) Public Comment – Under this item, any member of the public wishing to directly address 

the Board on any item of interest that may or may not be within the subject matter 
jurisdiction of the Board, but not listed on the agenda, may do so at this time. However, the 
Board is prohibited by law from taking any action on any item not appearing on the agenda 
unless the action is otherwise authorized by the Brown Act. Any member of the public 
wishing to directly address the Board on any item listed on the agenda may do so when the 
item is being considered by the Board. If you wish to address the Board, please do so by the 
method listed on this agenda. Speakers are requested to be brief in their remarks. The Chair 
may limit each speaker to a comment period of five (5) minutes. 
 

3) Approval of Minutes 
 

4) Review of Quarterly Report 
 

5) Review of Solid Waste Events 
 

6) SB1383 & Recycling Requirements 
• Compliance Order 
• De Minimis 
• Timeline 
• Outreach 

 
7) Review of Committee Roles & Responsibilities 

 
8) Review of Strategic Plan – Solid Waste Component 

 
9) Review of 2023/2024 Solid Waste CIP & Program Budget 

 
10) Staff Reports 

 
11) Review of Action Items 

a) Prior Meeting  
b) Current Meeting 

 
12) Set Agenda for Next Meeting – February 16, 2023 

 
13) Adjournment  
 
Pursuant to Government Code Section 54954.2(a), any request for a disability-related 
modification or accommodation, including auxiliary aids or services, that is sought in order to 
participate in the above-agendized public meeting should be directed to the District’s 
General Manager at (760) 868-1212 at least 24 hours prior to said meeting. 
 
Agenda materials can be viewed online at www.pphcsd.org  
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SOLID WASTE & RECYCLING COMMITTEE MEETING MINUTES 
November 10, 2022 – 4:30 p.m. 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Remotely Via Zoom or Conference Call 
 
Board Members Present:  Deborah Philips, Chair/Vice President 
           Rebecca Kujawa, President        
 
Board Members Absent:  None 
 
Staff Present:      Kim Sevy, HR & Solid Waste Manager/District Clerk  
                                  
CR&R Staff Present:    Brandon McGill, Operations Manager 
                                 
Guests/Public:      Peter Barnes 
           Cheryl Rhoden 
           Meredith Hergenrader            
 
 
Call to Order 
Vice President Philips called the meeting to order at 4:33 p.m. 
 
Roll Call 
All Committee Members were present at Roll Call. 
 
1) Approval of Agenda 

President Kujawa moved to approve the Agenda. Vice President Philips seconded the 
motion. Motion passed unanimously. 

 
2) Public Comment  

Public comment was given by Peter Barnes. 
 

3) Approval of Minutes 
President Kujawa moved to approve the Minutes as amended. Vice President Philips 
seconded the motion. Motion passed unanimously. 

 
4) Review of Quarterly Report 

Ms. Sevy reviewed the updated quarterly report. 
 

5) Review of Program Events   
Ms. Sevy reviewed the programs and events.  
 

6) SB 1383 & Recycling Requirements   
Ms. Sevy gave an update on SB 1383 & recycling requirements.  
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7) Staff Reports   

A written report was provided at the meeting and is available on the website. 
 
8) Review of Action Items 

a) Prior Meeting – None 
b) Current Meeting – None 

 
9) Set Agenda for Next Meeting – January 2023 

 
10) Adjournment  
  With no further business before the Committee, the meeting adjourned at 5:10 p.m. 
 

Agenda materials can be viewed online at www.pphcsd.org  
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Reporting Period: 10/1/22 to 12/31/23

CFA PPHCSD
Hauler:

Contact Name & Phone No.

e-mail address

Billing Accts

Section 12.2

All DRS/Data Exchange Corrections Submitted On-time (y/n)

Section 12.3(a)

Residential Commercial

Account Types Month 1 Month 2 Month 3 Month 1 Month 2 Month 3
Total # of accounts serviced 5,026 5,043 5,109 122 122 121

# of barrel accounts serviced 3,593 3,603 3,663 6 6 6

# of bin accounts serviced 1,433 1,440 1,446 116 116 115

# of Clean Mountain/Drop Off accounts 0 0 0

# of Fee Waiver Accounts-if applicable 0 0 0

# of Cleanup Service (Temporary) placements 18 10 8

Commercial Accounts

Total # of Commercial Business accounts serviced 122 122 121

# of comm bus accounts w/ recycling services 122 121 120

Total # of multi-family accounts 1 1 1

# of multi-family accounts w/ recycling services 1 1 1

Total # of commercial business accounts that fall 

under AB 341 ( ≥ 4 CY/wk) 46 46 46

# of commercial business accounts that fall under 

AB 341 w/ recycling service 46 46 46

Total # of multi-family accounts that fall under AB 

341 regulation ( ≥ 5 units) 1 1 1

# of multi-family accounts that fall under AB 341 

regulation w/ recycling service 1 1 1

Total # of comm business accounts that fall under 

AB 1826 (min. 4CY organics/wk) 27 27 27

# of comm business accounts that fall under AB 

1826 w/ organics recycling service 0 0 0

Total # of multi-family accounts that fall under AB 

1826 ( ≥ 5 units & min. 4CY organics/wk) 0 0 0

# of multi-family accounts that fall under AB 1826 w/ 

organics recycling service 0 0 0

Actual Disposal (tons)

Route tons per month solid waste 902.93 1,014.82 1,066.01 344.37 275.84 249.39

Clean Mountain/Drop Off (CFA 16 & 17) 0.00 0.00 0.00

Tons per month roll-off solid waste 185.91 128.55 85.22

Tons from Cleanup Service (Temporary) placements 4.03 3.62 8.46

Tons processing residual/residue solid waste disposed In-County 0.00 0.00 0.00 0.00 0.00 0.00
Tons processing residual/residue solid waste disposed Out-of-

County 0.00 0.00 0.00 0.00 0.00 0.00

Total monthly solid waste disposal tons 902.93 1014.82 1066.01 534.31 408.01 343.07

1030 & 1052

YES YES

Collection Information Report

San Bernardino County

Unincorporated Area Franchise Hauler

Quarterly Report

CR&R

Brandon McGill  760-524-1409

brandonm@crrmail.com
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Section 12.3(a) Continued…

Diversion (see Diversion Worksheet)

Total net Regular Diversion per month 1.30 1.60 1.40 19.07 22.06 25.06

Total net Green Waste Diversion per month 0.00 0.00 0.00 0.00 0.00 0.00

Combined Net Diversion per month 1.30 1.60 1.40 19.07 22.06 25.06

Monthly Waste Generation 904.23 1,016.42 1,067.41 553.38 430.07 368.13

Total Monthly Diversion Rate (%) 0.14% 0.16% 0.13% 3.45% 5.13% 6.81%

Section 12.3(b)

# of commendations 6 9 4

# of litter complaints 0 0 0

# of property damage complaints 0 0 0

# of misplaced container complaints 0 0 0

# of personnel complaints 0 0 0

# of missed pick-ups 1 3 2

# of replacement containers 14 9 22

# of stolen containers 0 0 1

# of other complaints 0 0 0

# of semi-annual no charge bulky item pickups 62 58 64

# of charged bulky item pickups 0 0 0

Section 12.3(c)

Section 12.3(d)

Franchise Fee Rate 10.00% 10.00% 10.00%

Franchise Fee 0.00 0.00 0.00

Exhibit "A" Section D(3)

Number of no-charge roll-offs this quarter 0

Special Collections

Financial Information

Program Implementation and Evaluation

Unincorporated Area Franchised Hauler

Quarterly Report

Total Gross Receipts(including Lien Revenue, this 

should match the figure on your Franchise Fee 

Worksheet which appears in Column E, Row 5)

Service Information Report

San Bernardino County

Attach a separate narrative describing outreach efforts made to increase the number of commercial and mutli-family recycling 

accounts.  
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Waste & Recycling Events – 2023 

 
Date    Time   Event 

WORKSHOPS 

January 26, 2023  10:00am  Community Info Meeting 

May 13, 2023  10:00am – Noon Compost Gardening Class 

 

CHILDREN’S EVENTS  

April/May 2023    N/A Art Contest 

Summer 2023  10:00am – Noon Kids Craft Class 

 

CLEAN-UP EVENTS 

March 11, 2023  8:00am – Noon Free Tire Day/Community Cleanup 

June 10, 2023  8:00am – Noon Free Tire Day 

June 2023 TBD   HHW Collection Event 
 
September 9, 2023 8:00am – Noon Free Tire Day/Community Cleanup 
 
September 2023  TBD   Used Oil Filter Exchange -Autozone 

December 9, 2023 8:00am – Noon Free Tire Day 

 

SCHOOL PROGRAMS/EVENTS 

Spring 2023   TBD   Mr. Eco 

TBD    TBD   Healthy Snowline Event 

October 2023  TBD   Phelan Phun Days Booth 

TBD    TBD   STEM Night 
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RECYCLING & ORGANIC WASTE DISPOSAL REQUIREMENTS ARE COMINGRECYCLING & ORGANIC WASTE DISPOSAL REQUIREMENTS ARE COMING

The way we dispose of trashThe way we dispose of trash  
is about to change...is about to change...

Scan this QR code with

your phone camera to view

more information about the


District's solid waste &

recycling programs

Scan this QR code with

your phone camera to

view more information

about SB 1383 from


CalRecycle

Learn More: 
www.pphcsd.org/solid-


waste-and-recycling

Questions? ¿Preguntas?
SolidWaste@PPHCSD.org

(760) 868-1212

THIS IS A STATE MANDATE
Starting in 2022, California jurisdictions must provide trash, recycling, and

organics recycling services to residents and businesses. The District will begin

residential and commercial programs starting in July 2023. The District is

dedicated to keeping you informed about this law and will work with CR&R to

share more information as details are confirmed. 

ESTO ES UN MANDATO ESTATAL DE CALIFORNIA
A partir de 2022, las jurisdicciones de California deben brindar servicios de basura,

reciclaje, y reciclaje de productos orgánicos a los residentes y negocios. El Distrito

comenzará programas residenciales y comerciales a partir de Julio de 2023. El

Districto se dedica a mantenerlo informado sobre esta nueva ley y trabajará con la

compañia de basura (CR&R) para compartir más información a medida que se

confrmen los detalles.

Join us for a virtual and in-person

information meeting on 

January 26, 2023 at 10am

Community Information MeetingCommunity Information Meeting

Visit our website at www.PPHCSD.org or scan the QR code
above for information on how to attend or view the recording

RECYCLING & CALIFORNIA SENATE BILL 1383 ORGANIC WASTE DISPOSAL REQUIREMENTS ARE COMING TO OUR COMMUNITY

LOS REQUISITOS DE RECICLAJE DE PRODUCTOS ORGÁNICOS DEL PROYECTO DE LEY DEL SENADO (SB) 1383 VIENE AL COMMUNIDAD
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1001 I Street, Sacramento, CA 95814 | P.O. Box 4025, Sacramento, CA 95812 
www.CalRecycle.ca.gov | (916) 322-4027 

 

California Environmental Protection Agency 

 
Department of 
Resources Recycling and Recovery 

Gavin Newsom 
California Governor 

Yana Garcia 
Secretary for Environmental Protection 

Rachel Machi Wagoner 
CalRecycle Director

January 4, 2023 
 
 
To: Local Jurisdictions 
 
Subject: Organic Diversion Implementation Update 
 
We would like to thank you for your continued commitment to California’s fight against 
climate change through the reduction of methane emissions from organic waste.   
 
2022 was a productive year with notable successes in the implementation of the SB 
1383 (Lara, Chapter 395, Statutes of 2016) regulations. 417 jurisdictions are reporting 
deployed residential food waste collection and nearly all jurisdictions have new or 
expanding edible food recovery programs as well as expanding commercial food 
collection and recycling programs.  
 
However, despite the progress, new focused efforts are needed.  The 2021 State of 
Disposal and Recycling Report records that Californians disposed of 41 million tons of 
waste, over half of which (21 million tons) was organic waste.  Not only has California 
not achieved the 2020 statutory target for 50% reduction in organic waste below the 
2014 baseline, but we are also now disposing at a rate nearly 1 million tons above the 
baseline. 
 
Continued dedication to implementation will be critical to achieve the necessary 
reduction in waste to meet our climate goals.  
 
CalRecycle provided an overview of the compliance process in webinars and published 
a factsheet available on the SB 1383 webpage. CalRecycle has begun its review of 
jurisdictions and is starting its prioritization of compliance evaluations.   
 
As CalRecycle begins its review, we would like to provide an update on the compliance 
evaluation process and what to expect in the coming months. 
 
First, CalRecycle is committed to providing assistance to jurisdictions. CalRecycle will 
continue hosting webinars to facilitate peer-matching and share creative approaches for 
meeting the requirements and achieving the statewide targets. CalRecycle staff will 
continue to meet with each jurisdiction to provide guidance and discuss strategies for 
the jurisdiction to help to better ensure compliance. AB 1985 (Rivas, Chapter 344, 
Statutes of 2022) goes into effect January 1, 2023, and the Department will continue 
supporting jurisdictions in understanding their procurement targets and creating 
strategies to meet them.  
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Second, CalRecycle will begin conducting compliance evaluations in the coming 
months. Every jurisdiction will receive a compliance evaluation within four years (PRC 
section 41821 (h)). The elements that could lead to prioritization of jurisdictions for a 
compliance evaluation sooner during the four-year period include:  
 

• Failure to develop an ordinance or other enforceable measures to support SB 
1383 program implementation,  

• Failure to submit reports to CalRecycle which were due April 1, 2022, and 
October 3, 2022,  

• Failure conducting capacity planning, and/or  
• Failure to fully comply with AB 341 and AB 1826 as discussed above.  

 
Third, CalRecycle will notify a jurisdiction prior to conducting a compliance evaluation. 
The steps for a compliance evaluation are outlined in 14 CCR Section 18996.1.  
Specifically, a compliance evaluation may include, but is not limited to: 
 

• Reviewing the annual report information (see 14 CCR Sections 18994.1 and 
18994.2), 

• Reviewing the Implementation Record (see 14 CCR Section 18995.2), 
• Conducting field inspections, and 
• Reviewing the enforceable ordinance(s). 

 
Upon completion of the compliance evaluation, CalRecycle will provide the jurisdiction 
with written findings. CalRecycle continues to focus on providing guidance, and will 
provide early identification of concerns, and communication of issues while evaluating a 
jurisdiction’s compliance with the SB 1383 requirements before taking enforcement 
action. 
 
California is experiencing the effects of a climate crisis now. CalRecycle understands 
there are many competing priorities facing jurisdictions. Implementation of SB 1383 
reduces methane emissions, redirects edible food currently from disposal to 
Californians, and creates valuable commodities such as compost, mulch, and 
renewable energy. The evolution of waste management requires collaboration at all 
levels of government and across industries, and CalRecycle is proud to work with local 
jurisdictions in establishing a circular economy for organics. Please contact your Local 
Assistance and Market Development (LAMD) representative if you have any questions 
or require assistance. The LAMD representative assigned to each jurisdiction can be 
found here https://www2.calrecycle.ca.gov/LGCentral/Contacts/. 
 
Sincerely, 
 
 
 
Rachel Machi Wagoner 
Director 
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Approved by the Board on 2/18/2015 

 

Waste & Recycling Committee Roles and Responsibilities 

The Board of Directors established the Waste & Recycling Committee as a standing 
committee with the following roles and responsibilities: 

Role 
The role of the Waste & Recycling Committee is to assist District staff with the solid 
waste and recycling services and programs within the District. 

Responsibility 
The responsibility of the Waste & Recycling Committee is to review and oversee the 
solid waste and recycling/diversion programs and contracts, and to develop annual 
and long-term capital and maintenance budgets. 

Specific Tasks/Goals 
• Represent the Board in an advisory capacity and report to the Board quarterly. 

 
• To monitor state laws and regulations concerning solid waste and recycling. 

  
• To oversee and develop or enhance solid waste and recycling/diversion 

programs. 
 
• To update the Capital & Maintenance Ten Year Matrix, as needed. 

 
• To recommend the annual budget assumptions related to solid waste and 

recycling projects & programs to the Board of Directors. 
 

• To assist the District staff in preparation and review of solid waste and 
recycling related Requests for Proposals, and the evaluation of vendor 
proposals. 
 

• To work with staff on solid waste and recycling policies for recommendation 
to the Board of Directors. 
 

• To come into compliance with state laws and regulations in a manageable 
timeframe. 
 

• Attend training sessions or networking opportunities as they may come 
available and are pertinent to committee-related concerns. 
 

• Make budget recommendations annually for committee-related activities. 
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Strategic Plan 2022

www.pphcsd.orgwww.pphcsd.org

Strategic Plan 2022Phelan Piñon Hills Community Services District 4176 Warbler Road, Phelan, CA 92371 2928

Boundary Map Vision to Action Table

Strategic 
Element

Strategic Goals Completion 
Time Frame

1.0 Water 
Operations

1.1 Sheep Creek Mutual Water Company 
Consolidation
1.2 Chromium-6 Mitigation
1.3 Water Conservation
1.4 Water Resources
1.5 Water Production & Storage
1.6 Meter Replacement Program
1.7 Emergency Preparedness
1.8 Complete Civic Center

2023/2024

2022/2023
2022/2023
2022/2023
2022/2024
2025
2023/2024
2024

2.0 Parks, 
Recreation, & 
Streetlighting

2.1 Phelan Community Park Expansion
2.2 Parks Master Plan Update
2.3 Complete Parks Portion of the Civic 
Center Building
2.4 Public and Private Partnerships for Parks 
and Recreation Programs
2.5 Street Lighting

2027
2024/2025
2023/2024

Ongoing

Ongoing

3.0 Solid Waste, 
Recycling, 
& Organics 
Disposal 
Compliance

3.1 Franchise Amendment
3.2 Adopt Ordinance for Uniform Residential 
& Commercial Solid Waste, Recycling, & 
Organics Collection
3.3 School Outreach Program
3.4 SB 1383 Procurement Policy
3.5 SB 1383 Edible Food Recovery Program
3.6 SB 1383 Outreach & Education
3.7 Additional Diversion Programs

2022
2022

Ongoing
2022
2022
Ongoing
Ongoing

4.0 Fiscal 
Ef�ciency

4.1 Annual Budget Process
4.2 Periodic Financial Studies
4.3 Connection Fee Analysis
4.4 Annual Audit
4.5 Fiscal Policies
4.6 Financing

Ongoing
Ongoing
2022/2023
Annual
Ongoing
Ongoing

5.0 Strategic 
Partners and 
Public Affairs

5.1 Increase Communication to the Public
5.2 Community Business & Organization 
Outreach
5.3 Involvement in Professional 
Organizations
5.4 Outreach to Legislators and Local 
Agencies

Ongoing
Ongoing

Ongoing

Ongoing

6.0 Personnel 
Management

6.1 Retention & Development
6.2 Internal Communicaiton
6.3 Team Building
6.4 Succession Planning
6.5 Personnel Policies

Ongoing
Ongoing
Ongoing
2022/2023
2022/2023



Phelan Pinon Hills Community Services District

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032

Design/Engineering Phase 3 & 4 Note:$1.7m from grant fund that will

Construction $3,000,000.00 $8,500,000.00 req. matching funds, if awarded

Design / Engineering (5%)

Site Dev./Improvments (30%)

Building Const. (5%)

Design / Engineering Note: $500k from grant funds that

Phelan Park  - Phase 2 Buildout may req. matching funds, if awarded

Remaining Buildout

L
e
g

.

4 Ballot Measure $10,000.00 $100,000.00
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d
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&
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c
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5 Potential Capital Projects $35,000.00 $35,000.00 $40,000.00 $40,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00

Sub-Total Projects: $45,000.00 $6,807,993.00 $8,640,000.00 $40,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032

Equipment

GM Vehicle (20%)

Vehicle (Solid Waste) $65,000.00

Truck (Parks) $80,000.00

Sub-Total Purchases: $0.00 $65,000.00 $80,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032

Roof $50,000.00 $40,000.00

HVAC $8,000.00 $8,000.00 $8,000.00

Paint Exterior $20,000.00 $18,000.00

Paint Interior $11,000.00 $11,000.00

Ceiling Tiles $20,000.00

Vinyl Floors $15,000.00 $15,000.00 $15,000.00

Carpet $5,000.00

Doors $32,000.00

Drinking Fountains $1,500.00 $1,500.00 $1,500.00

Tables and Chairs $1,500.00 $2,000.00

Storage Shed $7,000.00

Kitchen Appliances $7,000.00 $7,000.00 $7,000.00 $17,500.00

Water Heaters $5,000.00 $5,000.00 $5,000.00

Kitchen Floors and Paint $6,500.00 $6,500.00 $6,500.00

Bathroom Fixtures/Partitions $7,500.00 $20,000.00 $22,800.00

Bathroom Floors and Paint $5,000.00 $5,000.00 $5,000.00

8 Parking Lots Parking Lots $5,000.00

9 Street Light Décor

Play Equipment $15,000.00

Shelters $130,000.00

Walkways/Table Pads

Landscape $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00

Hardscape $10,000.00

Amenities (Tables, Benches, etc) $17,200.00 $52,100.00 $50,100.00

Bathroom Facilities $2,800.00 $2,800.00 $2,800.00

Sub-Total Repair & Maintenance Parks & Rec.: $83,500.00 $78,300.00 $323,200.00 $43,000.00 $30,000.00 $12,000.00 $151,600.00 $38,500.00 $38,500.00 $38,500.00

$1,000,000.00

$3,000,000.00

$2,772,993.00

P
a
rk

s
 a

n
d

 R
e
c
re

a
ti

o
n

3

Community Centers

10 Existing Parks

Vehicles / Equipment

No. Item

7

6

Government Funds Capital Improvement Projects

No. Location Description

Government Funds - Repair and Maintenance Plan & Programs

Description
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Government Portion of Phase I
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Government Funds Capital Purchase
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No. Item Description
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Phelan Pinon Hills Community Services District

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2029/2030 2029/2030

11 Community Clean-ups 2 per year $13,200.00 $13,200.00 $15,400.00 $15,400.00 $17,600.00 $17,600.00 $17,600.00 $17,600.00 $17,600.00 $17,600.00

12 Tire Clean-ups 4 per year $11,000.00 $11,000.00 $13,200.00 $13,200.00 $15,400.00 $15,400.00 $15,400.00 $15,400.00 $15,400.00 $15,400.00

13 Workshops $6,930.00 $6,930.00 $6,930.00 $6,930.00 $6,930.00 $6,930.00 $6,930.00 $6,930.00 $6,930.00 $6,930.00

Commercial Trash & Recycling Program Marketing $2,750.00 $3,300.00 $3,300.00 $3,850.00 $3,850.00 $4,400.00 $4,400.00 $4,400.00 $4,400.00 $4,400.00

Software $35,000.00

Household Hazardous Waste Program Staff $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00

Special PPHCSD Hosted HHW Event Payable to SB County

16 Miscellaneous Marketing $10,000.00 $15,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00

17 School Outreach Program $11,000.00 $11,000.00 $11,500.00 $11,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00

18 Service Organization Donations $1,500.00 $1,500.00 $2,000.00 $2,000.00 $3,500.00 $3,500.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00

Sub-Total Solid Waste Programs $59,680.00 $100,230.00 $65,630.00 $66,180.00 $73,080.00 $73,630.00 $74,130.00 $74,130.00 $74,130.00 $74,130.00

$143,180.00 $178,530.00 $388,830.00 $109,180.00 $103,080.00 $85,630.00 $225,730.00 $112,630.00 $112,630.00 $112,630.00

Total Government Funds CIP & Capital Purchases $45,000.00 $6,872,993.00 $8,720,000.00 $40,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00

$188,180.00 $7,051,523.00 $9,108,830.00 $149,180.00 $148,080.00 $130,630.00 $270,730.00 $157,630.00 $157,630.00 $157,630.00

Items in blue italics are placeholder items
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M A N A G E M E N T   R E P O R T 
 
DATE:       January 13, 2023 
PREPARED BY:   Kim Sevy, HR & Solid Waste Manager  
SUBJECT:     December 2022 Manager’s Report 
 
SOLID WASTE & RECYCLING 
Customer Data: 

COMMERCIAL ACCOUNTS NO.  CITATIONS ISSUED NO. 
Trash 121  Commercial 0 
Recycling 120  Residential 0 
Organics N/A  

  
  

 PERMITS ACTIVE NO. 
RESIDENTIAL ACCOUNTS NO.  Self-Haul - Commercial Recycling 1 
Trash 5,109  Self-Haul - Commercial Organics 0 

Recycling No 
Data  

Self-Haul - Residential Recycling N/A 

Organics N/A  Self-Haul - Residential Organics N/A 
 
Notable Activity: 
• Continuing to promote CR&R residential service to increase voluntary participation. 

o Monthly mailers in customer bills 
o Information in new customer packets 
o Social media ads 
o Information in District office 

 
Upcoming/Current Events: 
• Community Information Meeting 

o January 26, 2022 – 10:00am 
o Phelan Community Center & Zoom 
o Facilitated by MSW Consulting 

 
Recent Events: 
• Community Clean-up & Tire Day 

o November 5, 2022 – 8am-noon 
o CR&R Service Yard 
o 5 roll-offs of tires collected 
o 1 roll-off of trash collected 

 
HUMAN RESOURCES 
Statistical Data: 
• Full Time Employees: 27 

o Engineering: 3 
o Water (Field): 10.5 
o Parks & Rec: 2.5 
o Administration: 11 
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• Part Time Employees: 0 
• Temporary Employees: 0 
• Open Positions: 0 

 
MISCELLANEOUS 
Upcoming District Events: 
(for Park & Rec events, see Park Operations Supervisor’s Report) 
 
Board Election  
• Certified on December 8, 2022 
• New Board sworn in on December 14, 2022 

 
Website Data (for December 2022) 

My Account 3,858 
Main Page 3,466 
Water Department 545 
Services 352 
Contact Us 213 
Apply for Service 189 
Events 180 
Solid Waste & Recycling  180 
Meetings 177 
Parks & Recreation 132 
Calendar 124 
Board Members 97 
Other Payment Options 93 
Rates & Fees 91 
Sign Up for Classes 87 
Employment 80 
New Connections 69 
Board of Directors Meetings 68 
Residential Service 53 

 
Grants  
• SB 1383 Local Compliance Grant 

o Submitted in January 2022. The District was awarded $20,000. 
 

• Small Scale Water Efficiency Grant 
o $75,000 to be disbursed when meters for Phase 3a are purchased. Verified meter 

purchase is in compliance with federal requirements. 
 

• Community Project Funding Request 
o Staff submitted a Community Project Funding Request (“Request”) in the amount of 

$2,000,000 to help fund a portion of the Civic Center Project which will house the 
Community/Board Room that also will service as the area’s Community Emergency 
Operations Center to Congressman Jay Obernolte.  
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o The $2,000,000 request was funded in the FY2023 Omnibus appropriations bill which 
the Senate and House passed at the end of December. 
 

• County American Rescue Program Act (ARPA) Funds 
o Staff submitted a request and the County verified receipt. Initial indications show a 

likely award of $500k with matching provision towards various park improvements on 
original park site. Process to obtain funds TBD. 
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