
Phelan Community Park 
Stakeholder Meeting #3 – Active Sports Group
September 2020



Meeting Agenda
1. Introduction (10 min)
2. Baseball/Softball Discussion 

(30 min)
3. Soccer Discussion (30 min)
4. Closing Remarks & General 

Discussion (20 min)

INTRODUCTION AGENDA
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EQUESTRIAN QUESTIONS & 
COMMENTS

Introductions

• Please share your name and affiliation.
• What is your recreational focus (i.e., baseball, soccer, etc.)?
• Are you a resident of Phelan? 
• Age range (i.e., 20s, 30s, 40s, etc.)?



Project Overview & Background 
• Phelan / Piñon Hills community wide 

Parks Master Plan completed in 2018.
• Phelan / Piñon Hills Community Services 

District (PPHCSD) recently purchased 
land for expansion of the existing 
community park and for a civic center. 

• Hired project architect and engineer for 
civic center site. Added KTUA for 
assistance on civic center and to consult 
on design for community park in May 
2020. 

INTRODUCTION AGENDA



Prop 68 Grant Funding
• Last round of the statewide Prop 68 grants 

(around 400 million dedicated to parks 
throughout California)

• Park qualifies for this grant given the lack of 
parkland in the area 

• Considering this is an expansion of parkland, 
we don’t get the full points for a new park

• Major selection criteria includes  
• Project Location 
• Community Engagement 
• Operation and Maintenance Considerations 
• Summary About Project Needs, Benefits, & 

Readiness
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PROGRAMMATIC 
STUDIES
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BASEBALL &
SOFTBALL2



SELECTED 
CONCEPT

PROGRAMMATIC 
STUDIES

Area Overview

• Approx. 200’ as shown 
• Fence would likely be temporary 

and only for the seasonal use of 
the field 

• Will include a backstop
• May include dugouts
• Considering infield treatment 

(grass or infield mix)



BASEBALL & SOFTBALL IMAGES



BASEBALL & 
SOFTBALL

QUESTIONS & 
COMMENTS

Questions

Where do you currently practice and play?



BASEBALL & 
SOFTBALL

QUESTIONS & 
COMMENTS

Questions

What is the primary age range of league participants?



BASEBALL & 
SOFTBALL

QUESTIONS & 
COMMENTS

Questions

Do you support the idea of a temporary / movable fence?



BASEBALL & 
SOFTBALL

QUESTIONS & 
COMMENTS

Questions

Do you support the idea of a movable pitchers mound?



BASEBALL & 
SOFTBALL

QUESTIONS & 
COMMENTS

Questions

Do you support lighted fields for night play / practice?



BASEBALL & 
SOFTBALL

QUESTIONS & 
COMMENTS

Questions

Do you believe on-site storage is needed?



BASEBALL & 
SOFTBALL

QUESTIONS & 
COMMENTS

Questions

Do you think batting cages are a desired feature?
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SELECTED 
CONCEPT

PROGRAMMATIC 
STUDIES

Area Overview

• Approx. 120K Sq. Ft. 
• Includes one full size 

220’x180’ multi-purpose 
soccer field 

• Includes two multi-purpose 
fields

SELECTED 
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PROGRAMMATIC 
STUDIES



SOCCER IMAGES



SOCCER
QUESTIONS & 
COMMENTS

Questions

Where do you currently practice and play?



QUESTIONS & 
COMMENTS

Questions

What is the primary age range of league participants?

SOCCER



QUESTIONS & 
COMMENTS

Questions

Are there any organized leagues that you or your kids 
participate in?

SOCCER



QUESTIONS & 
COMMENTS

Questions

Do you support lighted fields for night play / practice?

SOCCER



QUESTIONS & 
COMMENTS

Questions

Do you believe on-site storage is needed?

SOCCER



QUESTIONS & 
COMMENTS

Questions

Are there any other sports groups or users that you 
anticipate using the fields (i.e., pop warner, rugby, etc.)?

SOCCER



CLOSING REMARKS 
AND GENERAL 
DISCUSSION4



Online Survey

CLOSING ONLINE SURVEY

https://www.surveymonkey.com/r/C5P8LJF


Next Steps – Team Schedule
• Community Workshop #1 
• Community Stakeholder 

Meetings 
• Community Workshop #2

• Final Program Summary
• Pre-Final Site Plan 
• Area Enlargements 

• Community Workshop #3
• Final Materials & Amenities 
• Cost Prioritization & Phasing 
• Prop 68 Areas / Facilities 

• Community Workshop #4 / 
Board Hearing 

CLOSING SCHEDULE



Questions & Comments

CLOSING QUESTIONS & 
COMMENTS
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