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REGULAR BOARD MEETING AGENDA 
February 14, 2024 – 5:00 p.m. 
Phelan Community Center 

4128 Warbler Road, Phelan, CA  92371  
& 3075 Johnson Drive, Ventura, CA 93003

 & Via Conference Call (see below)  

REGULAR BOARD MEETING – 5:00 P.M. 

Call to Order – Pledge of Allegiance 

Roll Call 

1) Approval of Agenda

2) Public Comment – Under this item, any member of the public wishing
to directly address the Board on any item of interest that may or may not
be within the subject matter jurisdiction of the Board, but not listed on
the agenda, may do so at this time. However, the Board is prohibited by
law from taking any action on any item not appearing on the agenda
unless the action is otherwise authorized by the Brown Act. Any member
of the public wishing to directly address the Board on any item listed on
the agenda may do so when the item is being considered by the Board.
Speakers are requested to be brief in their remarks. The Chair may limit
each speaker to a comment period of five (5) minutes.
a) General Public
b) Community Reports

• C.E.R.T.
• County Supervisor
• Federal Representatives
• Fire
• Mojave Water Agency
• School District
• Sheriff
• State Representatives

3) Consent Items
a) Approval of Minutes
b) Approval of Board Stipends/Reimbursements
c) Approval of Contractor Payments
d) Acceptance of 4th Quarter Franchise Hauler’s Report
e) Acceptance of Annual Franchise Hauler’s Report
f) Adoption of Resolution No. 2024-02; Resolution to Amend and

Restate the MidAmerica Administrative and Retirement
Solutions Health Reimbursement Arrangement

g) Adoption of Resolution No. 2024-03; Authorizing Staff to Execute
and Take Actions Approved by Applicant’s Board of Directors
Necessary for the Purpose of Obtaining Federal Financial
Assistance Provided by the Federal Department of Homeland
Security and Subgranted Through the State of California for the
Fiscal Year 2023 Emergency Operations Center Grant Program

Mission 
Statement: 

The Mission of the 
Phelan Piñon Hills 
Community 
Services District is 
to efficiently 
provide 
authorized 
services and 
maximize 
resources for the 
benefit of the 
community. 

Authorized 
Services: 

• Water

• Parks &
Recreation

• Street
Lighting

• Solid Waste
& Recycling
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4) Matters Removed from Consent Items

5) Presentations/Appointments – None

6) Continued/New Agenda Items
a) Discussion & Possible Action Regarding Appointment of Ad Hoc Personnel Policies

Committee
b) Review of the District’s Strategic Plan
c) Update on Solid Waste Program Implementation
d) Update on the Proposed Civic Center & Phelan Park Expansion Projects

7) Committee Reports/Comments
a) Engineering Committee (Standing)
b) Finance Committee (Standing)
c) Legislative Committee (Standing)
d) Parks, Recreation & Street Lighting Committee (Standing)
e) Waste & Recycling Committee (Standing)

8) Staff and General Manager’s Report

9) Reports
a) Director’s Report
b) President’s Report

10) Correspondence/Information

11) Review of Action Items
a) Prior Meeting Action Items
b) Current Meeting Action Items

12) Set Agenda for Next Meeting
• Board Workshop – February 21, 2024
• Regular Board Meeting – February 28, 2024

13) Recess to Closed Session
CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to Government Code Section 54956.8
Property:  17900 Sheep Creek Road, El Mirage, California (APN 0457-161-83 & 0457-161-83)
District Negotiator: Donald J. Bartz, General Manager; Steven M. Kennedy, General Counsel
Negotiating Party:  Circle Green, Inc.
Under Negotiation:  Price & Terms of Purchase

14) Return to Open Session – Announcement of Reportable Action

15) Adjournment

Pursuant to Government Code Section 54954.2(a), any request for a disability-related 
modification or accommodation, including auxiliary aids or services, that is sought in order to 
participate in the above-agendized public meeting should be directed to the District’s 
General Manager at (760) 868-1212 at least 24 hours prior to said meeting.  

Agenda materials can be viewed online at www.pphcsd.org
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Remote Viewing: 
To watch the livestream (view only – nonparticipating), visit our YouTube channel: 

PPHCSD YouTube Channel Link 

Remote Participation: 
To provide public comment, or otherwise participate remotely, select the meeting you wish to 
attend on the District’s website and then click the “Join Remote Meeting” option. 
https://www.pphcsd.org/meetings 
Please be advised that remote participation and livestreaming options are provided as a 
courtesy to the public and technical issues could occur, resulting in delays or the inability to 
participate remotely or livestream. It is recommended that you attend in person to ensure 
you are able to participate. 

Written Comments: 
You may also email your public comment to the Board Secretary at ksevy@pphcsd.org by the 
meeting start time listed on this agenda. Your comment will be added to the record by the 
Board Secretary. 

Please check the District website for updates on this meeting. We encourage you to sign up 
for our email notifications by emailing ksevy@pphcsd.org or by visiting our website and 
completing the signup form at www.pphcsd.org under the “Agendas and Minutes” tab.  
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Agenda Item 3a 
Approval of Board Minutes 
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REGULAR BOARD MEETING MINUTES 
January 24, 2024 – 5:00 p.m. 
Phelan Community Center 

4128 Warbler Road, Phelan, CA  92371 
& Remotely Via Zoom or Conference Call 

Board Members Present:  Chuck Hays, President 
Greg Snyder, Vice President 
Deborah Philips, Director 
Mark Roberts, Director 

Board Members Absent:  Rebecca Kujawa, Director 

Staff Present: Don Bartz, General Manager 
Lori Lowrance, Assistant General Manager/CFO 
George Cardenas, Engineering Manager 
Kim Sevy, HR & Solid Waste Manager/District Clerk 
David Noland, Finance Supervisor 
Chris Cummings, Assistant Water Operations Manager 
Jen Oakes, Executive Management Analyst 

District Counsel:     Steve Kennedy, General Counsel 

REGULAR BOARD MEETING – 5:00 P.M. 

Call to Order 
President Hays called the meeting to order at 5:00 p.m. and the Pledge of Allegiance was 
conducted. 

Roll Call 
All but Director Kujawa were present at Roll Call. 

1) Approval of Agenda
Director Philips moved to approve the Agenda. Director Snyder seconded the motion.
Motion carried 4-0.

2) Public Comment
a) General Public – Public comment was given by Don Slater.
b) Community Reports

• State Representative – Victor Hernandez, Field Representative for State Senator
Roscilicie Ochoa-Bogh, provided a legislative update.

• County Supervisor – Sam Shoup, Constituent Services Director for Supervisor Paul
Cook, noted the board contract for homeless services to help with encampments,
and noted that Brendon Biggs has retired as Director of Public Works.
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3) Consent Items 
Director Roberts moved to approve the consent items. Vice President Snyder seconded 
the motion. Motion carried 4-0. 
 

4) Matters Removed from Consent Items – None   
 

5) Presentations/Appointments – None   
 

6) Continued/New Agenda Items  
 
a) Discussion & Possible Action Regarding the District’s Auditor Selection Process 

Staff Recommendation: For the Board to review the proposals received for District 
auditing services and to determine how to proceed with the selection process. 
 
Mr. Bartz introduced this item.  
 
Director Philips moved to accept the Finance Committee recommendation to contract 
with C.J. Brown & Company and to direct staff to execute the agreements. Director 
Roberts seconded the motion. Motion carried 4-0. 
 

b) Update on Solid Waste Program Implementation 
Staff Recommendation: None  
 
Ms. Sevy provided an update on this item. 
 
No action taken; not an action item.  
 

c) Update on the Proposed Civic Center & Phelan Park Expansion 
Staff Recommendation: None 
 
Mr. Cardenas provided an update on this item.  
 
No action taken; not an action item. 
 

7) Committee Reports/Comments   
a)  Engineering Committee (Standing) – Met and reviewed the preliminary CIP for the 

budget and received a progress report on wells and system repairs.  
b) Finance Committee (Standing) – Met and reviewed the auditor proposals. 
c) Legislative Committee (Standing) – Scheduled to meet on March 12, 2024.  
d) Parks, Recreation & Street Lighting Committee (Standing) – Met and reviewed the 

10-Year CIP, and received updates on the events, park expansion, farmers market, and 
community garden.  

e) Waste & Recycling Committee (Standing) – Met and reviewed the CIP, upcoming 
events, the presentation given to the Board, and reviewed the preliminary rates.  

 
8) Staff and General Manager’s Report    

Nothing further to report. 
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9) Reports   
a) Director’s Report 

Philips – Attended ASBCSD where Sheriff Dicus was the speaker.  
Roberts – Nothing to report.  
Snyder – Nothing to report.  
 

b) President’s Report – Nothing to report.  
 

10) Correspondence/Information – The items in the packet were noted.  
 

11) Review of Action Items  
a) Prior Meeting Action Items – None  
b) Current Meeting Action Items – None 
 

12) Set Agenda for Next Meeting  
• Regular Board Meeting – February 14, 2024. 
 

13) Recess to Closed Session 
The Board recessed to Closed Session at 5:50 p.m. 
 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Pursuant to Government Code Section 54956.8 
Property:  17900 Sheep Creek Road, El Mirage, California (APN 0457-161-83 & 0457-161-83) 
District Negotiator: Donald J. Bartz, General Manager; Steven M. Kennedy, General 
Counsel 
Negotiating Party:  Circle Green, Inc. 
Under Negotiation:  Price & Terms of Purchase 

 
14) Return to Open Session – Announcement of Reportable Action 

The Board returned to open session at 6:03 p.m. President Hays reported that an ad hoc 
committee consisting of President Hays and Vice President Snyder was created to discuss 
the terms of purchase; no other reportable action was taken.  
 

15) Adjournment 
  With no further business before the Board, the meeting was adjourned at 6:03 p.m. 
 
Agenda materials can be viewed online at www.pphcsd.org 
 

 
 
__________________________________________________   ______________________________ 
Chuck Hays, President of the Board         Date 
 
 
 
__________________________________________________   ______________________________ 
Kim Sevy, HR & Solid Waste Manager/District Clerk   Date 
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Approval of Board 

Stipends/Reimbursements 
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Name: Chuck Hays
Current Date: January 28, 2024
Reimbursement Month: January
Meeting No. 1:
Date of Meeting/Event: Wednesday, January 10, 2024
Expense Description/Business Purpose: Regular Board Meeting
Charge Amount: $120 
Mileage (Distance): 5.2
Meeting No. 2:
Date of Meeting/Event (2): Thursday, January 11, 2024
Expense Description/Business Purpose (2): Meet with GM and Kim sign documents/review agenda
Charge Amount (2): $120 
Mileage (Distance) (2): 5.2
Meeting No. 3:
Date of Meeting/Event (3): Wednesday, January 17, 2024
Expense Description/Business Purpose (3): Solid Waste Committee Meeting
Charge Amount (3): $120 
Mileage (Distance) (3): 5.2
Meeting No. 4:
Date of Meeting/Event (4): Tuesday, January 23, 2024
Expense Description/Business Purpose (4): Special Finance Committee Meeting
Charge Amount (4): $120 
Mileage (Distance) (4): 5.2
Meeting No. 5:
Date of Meeting/Event (5): Wednesday, January 24, 2024
Expense Description/Business Purpose (5): Regular Board Meeting
Charge Amount (5): $120 
Mileage (Distance) (5): 5.2
Meeting No. 6:
Date of Meeting/Event (6):
Expense Description/Business Purpose (6):
Charge Amount (6):
Mileage (Distance) (6):
Meeting No. 7:
Date of Meeting/Event (7):
Expense Description/Business Purpose (7):
Charge Amount (7):
Mileage (Distance) (7):
Meeting No. 8:
Date of Meeting/Event (8):
Expense Description/Business Purpose (8):
Charge Amount (8):
Mileage (Distance) (8):
Meeting No. 9:
Date of Meeting/Event (9):
Expense Description/Business Purpose (9):
Charge Amount (9):
Mileage (Distance) (9):
Meeting No. 10:
Date of Meeting/Event (10):
Expense Description/Business Purpose (10):
Charge Amount (10):
Mileage (Distance) (10):
Other Expenses:
List any meals, lodging, or other expenses you are requesting 
reimbursement for. Be sure to email or turn in your receipts within 
24 hours of charges or return to the District.:

Certification:

I certify the expenses listed above are related to my authorized 
travel according to District polices.: Chuck Hays
Reimbursement Summary:
TOTAL MILEAGE: 26.00
TOTAL REIMBURSED MILEAGE REQUESTED: $17.42
TOTAL MEETINGS: 5
TOTAL MEETING REIMBURSEMENT REQUESTED: $600.00
OTHER EXPENSES REQUESTED: $0.00
Grand Total Reimbursement Requested: $617.42

Phelan Piñon Hills Community Services District
Board Stipend & Mileage Report - 2024
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Name: Deborah Philips
Current Date: January 30, 2024
Reimbursement Month: January
Meeting No. 1:
Date of Meeting/Event: Wednesday, January 03, 2024
Expense Description/Business Purpose: Meeting with GM (HR)
Charge Amount: $120 
Mileage (Distance):
Meeting No. 2:
Date of Meeting/Event (2): Wednesday, January 10, 2024
Expense Description/Business Purpose (2): Board Meeting
Charge Amount (2): $120 
Mileage (Distance) (2): 10
Meeting No. 3:
Date of Meeting/Event (3): Wednesday, January 17, 2024
Expense Description/Business Purpose (3): Solid Waste and Recycling Committee
Charge Amount (3): $120 
Mileage (Distance) (3): 10
Meeting No. 4:
Date of Meeting/Event (4): Monday, January 22, 2024
Expense Description/Business Purpose (4): ASBCSD Board Meeting (Sheriff spoke about county safety)
Charge Amount (4): $120 
Mileage (Distance) (4): 97
Meeting No. 5:
Date of Meeting/Event (5): Wednesday, January 24, 2024
Expense Description/Business Purpose (5): Board Meeting
Charge Amount (5): $120 
Mileage (Distance) (5): 10
Meeting No. 6:
Date of Meeting/Event (6): Thursday, January 25, 2024
Expense Description/Business Purpose (6): Meeting with GM (Tanks, SCADA)
Charge Amount (6): $120 
Mileage (Distance) (6):
Meeting No. 7:
Date of Meeting/Event (7):
Expense Description/Business Purpose (7):
Charge Amount (7):
Mileage (Distance) (7):
Meeting No. 8:
Date of Meeting/Event (8):
Expense Description/Business Purpose (8):
Charge Amount (8):
Mileage (Distance) (8):
Meeting No. 9:
Date of Meeting/Event (9):
Expense Description/Business Purpose (9):
Charge Amount (9):
Mileage (Distance) (9):
Meeting No. 10:
Date of Meeting/Event (10):
Expense Description/Business Purpose (10):
Charge Amount (10):
Mileage (Distance) (10):
Other Expenses:
List any meals, lodging, or other expenses you are requesting 
reimbursement for. Be sure to email or turn in your receipts within 
24 hours of charges or return to the District.:

Certification:

I certify the expenses listed above are related to my authorized 
travel according to District polices.: Deborah Philips
Reimbursement Summary:
TOTAL MILEAGE: 127.00
TOTAL REIMBURSED MILEAGE REQUESTED: $85.09
TOTAL MEETINGS: 6
TOTAL MEETING REIMBURSEMENT REQUESTED: $720.00
OTHER EXPENSES REQUESTED: $0.00
Grand Total Reimbursement Requested: $805.09

Phelan Piñon Hills Community Services District
Board Stipend & Mileage Report - 2024
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Name: Rebecca Kujawa
Current Date: January 25, 2024
Reimbursement Month: January
Meeting No. 1:
Date of Meeting/Event: Wednesday, January 10, 2024
Expense Description/Business Purpose: Regular Board Meeting
Charge Amount: $120 
Mileage (Distance): 0
Meeting No. 2:
Date of Meeting/Event (2): Monday, January 15, 2024
Expense Description/Business Purpose (2): ASBCSD Board Meeting
Charge Amount (2): $120 
Mileage (Distance) (2): 0
Meeting No. 3:
Date of Meeting/Event (3): Wednesday, January 17, 2024
Expense Description/Business Purpose (3): Engineering Committee Meeting
Charge Amount (3): $120 
Mileage (Distance) (3): 0
Meeting No. 4:
Date of Meeting/Event (4): Tuesday, January 23, 2024
Expense Description/Business Purpose (4): Park Committee Meeting
Charge Amount (4): $120 
Mileage (Distance) (4): 0
Meeting No. 5:
Date of Meeting/Event (5):
Expense Description/Business Purpose (5):
Charge Amount (5):
Mileage (Distance) (5):
Meeting No. 6:
Date of Meeting/Event (6):
Expense Description/Business Purpose (6):
Charge Amount (6):
Mileage (Distance) (6):
Meeting No. 7:
Date of Meeting/Event (7):
Expense Description/Business Purpose (7):
Charge Amount (7):
Mileage (Distance) (7):
Meeting No. 8:
Date of Meeting/Event (8):
Expense Description/Business Purpose (8):
Charge Amount (8):
Mileage (Distance) (8):
Meeting No. 9:
Date of Meeting/Event (9):
Expense Description/Business Purpose (9):
Charge Amount (9):
Mileage (Distance) (9):
Meeting No. 10:
Date of Meeting/Event (10):
Expense Description/Business Purpose (10):
Charge Amount (10):
Mileage (Distance) (10):
Other Expenses:
List any meals, lodging, or other expenses you are requesting 
reimbursement for. Be sure to email or turn in your receipts within 
24 hours of charges or return to the District.:

Certification:

I certify the expenses listed above are related to my authorized 
travel according to District polices.: Rebecca Kujawa
Reimbursement Summary:
TOTAL MILEAGE: 0.00
TOTAL REIMBURSED MILEAGE REQUESTED: $0.00
TOTAL MEETINGS: 4
TOTAL MEETING REIMBURSEMENT REQUESTED: $480.00
OTHER EXPENSES REQUESTED: $0.00
Grand Total Reimbursement Requested: $480.00

Phelan Piñon Hills Community Services District
Board Stipend & Mileage Report - 2024
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Name: Greg S Snyder
Current Date: February 1, 2024
Reimbursement Month: November
Meeting No. 1:
Date of Meeting/Event: Wednesday, November 01, 2023
Expense Description/Business Purpose: Special Board Meeting
Charge Amount: $120 
Mileage (Distance):
Meeting No. 2:
Date of Meeting/Event (2): Wednesday, November 08, 2023
Expense Description/Business Purpose (2): Board Meeting
Charge Amount (2): $120 
Mileage (Distance) (2):
Meeting No. 3:
Date of Meeting/Event (3): Thursday, November 16, 2023
Expense Description/Business Purpose (3): Operations Yard Meeting
Charge Amount (3): $120 
Mileage (Distance) (3):
Meeting No. 4:
Date of Meeting/Event (4): Tuesday, November 28, 2023
Expense Description/Business Purpose (4): Parks Committee
Charge Amount (4): $120 
Mileage (Distance) (4):
Meeting No. 5:
Date of Meeting/Event (5):
Expense Description/Business Purpose (5):
Charge Amount (5):
Mileage (Distance) (5):
Meeting No. 6:
Date of Meeting/Event (6):
Expense Description/Business Purpose (6):
Charge Amount (6):
Mileage (Distance) (6):
Meeting No. 7:
Date of Meeting/Event (7):
Expense Description/Business Purpose (7):
Charge Amount (7):
Mileage (Distance) (7):
Meeting No. 8:
Date of Meeting/Event (8):
Expense Description/Business Purpose (8):
Charge Amount (8):
Mileage (Distance) (8):
Meeting No. 9:
Date of Meeting/Event (9):
Expense Description/Business Purpose (9):
Charge Amount (9):
Mileage (Distance) (9):
Meeting No. 10:
Date of Meeting/Event (10):
Expense Description/Business Purpose (10):
Charge Amount (10):
Mileage (Distance) (10):
Other Expenses:
List any meals, lodging, or other expenses you are requesting 
reimbursement for. Be sure to email or turn in your receipts within 
24 hours of charges or return to the District.:

Certification:

I certify the expenses listed above are related to my authorized 
travel according to District polices.: Greg Snyder
Reimbursement Summary:
TOTAL MILEAGE: 0.00
TOTAL REIMBURSED MILEAGE REQUESTED: $0.00
TOTAL MEETINGS: 4
TOTAL MEETING REIMBURSEMENT REQUESTED: $480.00
OTHER EXPENSES REQUESTED: $0.00
Grand Total Reimbursement Requested: $480.00

Phelan Piñon Hills Community Services District
Board Stipend & Mileage Report - 2023
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Agenda Item 3d 
Acceptance of 4th Quarter 
Franchise Hauler’s Report 
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Reporting Period: 10/1/2023 to 12/31/2023

CFA PPHCSD
Hauler:

Contact Name & Phone No.
Email: 

Billing Accounts:
Section 1.1

All DRS/Data Exchange Corrections Submitted On-Tim

Section 1.2

Account Types Month 1 Month 2 Month 3 Month1 Month 2 Month 3
Total # of accounts serviced 5495 5498 5508 93 93 93
# of barrel accounts serviced 4036 4057 4072 6 6 6
# bin accounts serviced 1459 1441 1436 87 87 87
# of cleanup service (Roll Offs) placements 27 38 41

# of Comm-Businesses with recycling services 90 91 90
# of Comm-Businesses with organic services 0 20 35
Total # of multi-family accounts w/ Rec. 1 1 1

Section 1.3

Cleanup Events Month 1 Month 2 Month 3
YES/NO NO NO YES
Tons 0 0 7.61
Tires 0 0 396

Actual Disposal -  Total Tons Month 1 Month 2 Month 3 Month1 Month 2 Month 3
Total monthly solid waste 1056.62 1168.6 1094.73 228.25 154.17 195.99
Total monthly recycle diversion 1.3 1.8 1.9 9.62 8.35 17.86
Total monthly  organics diversion 0 0 0 0 0 0

Section 1.4

Collection Information Report

San Bernardino County
Unincorporated Area Franchise Hauler

Quarterly Report

Brandon McGill (760) 524-1409
CR & R

brandonm@crrmail.com
1030 & 1052

YES YES YES

Residential Commercial

Commercial Accounts

Residential Commercial
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Service Information Report
Month 1 Month 2 Month 3

# of commendations 34 37 42
# of litter complaints 0 0 0
# of property damage complaints 0 0 0
# of misplaced container complaints 0 0 0
# of personnel complaints 0 0 0
# of missed pick-ups 8 12 11
# of replacement containers 46 48 51
# of stolen containers 3 1 0
# of bulky item pick-ups 75 86 92

Section 1.5

Outreach Information

Section 1.6

Financial Information Month 1 Month 2 Month 3
Total 434,838.83 273904.01 216616.75

Franchise Fee Rate 10.00% 10.00% 10.00%

Franchise Fee 43,483.88 27,390.40 21,661.68

Comments

Multiple flyers sent out to PPHCSD customers 
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Acceptance of Annual Franchise 

Hauler’s Report 
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Annual Report 
PPHCSD – CR&R INCORPORATED 

Year: 2023 

 

Summary Report:   

Actual Disposal
Total Route tons of solid waste for the year 13193.24 1369.05 14562.29
Total roll-off tons of solid waste for the year 0.00 1259.16 1259.16
Total residual solid waste for the year In County 0.00 0.00 0.00
Total solid waste disposal for the year (tons) 11433.70 2628.21 15821.45

Diversion
Total Regular Diversion for the year (tons) 27.88 299.16 327.04
Total Green Waste Diversion for the year (tons) 0.00 0.00 0.00
Total Waste Generation for the year (tons) 11461.58 2927.37 16148.49
Diversion Rate for the year (%) 0.24% 10.22% 2.03%

Total for 
the yearResidential Commercial

 

 

Equipment Inventory: (A complete inventory of collection equipment in your operations.) 

Truck # Year Make Vin# Lic # Fuel Type   
53302 1998 AUTOCAR 4VMHCMFE2WN744852 999219 DIESEL   
57389 1995 AUTOCAR 4V2ECFHD9SN695282 88223G2 DIESEL   
57440 2006 AUTOCAR 5VCDC6MF86H202933 5W57819 DIESEL   
53303 1998 AUTOCAR 4VMHCMHE6XN766771 71566P1 DIESEL   
53308 2000 VOLVO 4V2HC2HEOYN252848 70219P1 DIESEL   
53301 1994 VOLVO 4V2HCFH08RN685995 378552 DIESEL   
55280 1998 VOLVO 4VMDCMPE6WN747507 21647N2 DIESEL   
55148 2006 AUTOCAR 5VCDC6ME66H203540 8E41807 DIESEL   
57400 2006 AUTOCAR 5VCDC6PE26H203613 1240252 DIESEL   
6757 1998 VOLVO 4VMDAKHE4WN744756 999197 DIESEL   
62-59 2011 INTXX 1HTMMAAM5BH283029 33970D2 DIESEL   
57376 2001 PTRBL 1NPZL00X71D712911 96138X1 DIESEL   
53-428 2022 PTRBL 3BPDXJ0XXNF112085 99526G3 DIESEL  
55-262 2008 INTXX 2HSCEAHR08C643046 03419P2 DIESEL  
67-35 1992 AUTOCAR 4V2DAFHC9NU510814 6F06468 DIESEL  
67-55 1998 VOLVO 4VMDAKHE2WN744855 71567P1 DIESEL  
67-78 2001 PTRBL 1NPZHD8X51D712399 44454X2 DIESEL  
53-201 2006 AUTOCAR 5VCDC6PE86H203017 8C83377 DIESEL  
53-283 2007 AUTOCAR 5VCDC6MFX7H204958 EP09892 DIESEL  
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53-464 2023 PTRBL 3BPDXJ0X8PF115537 82665N3 DIESEL  
53-283 2007 AUTOCAR 5VCDC6MFX7H204958 EP09892 DIESEL  
55-232 2008 PTRBL 2NPRLN0X68M754858 88317G2 DIESEL  
57-135 2002 VOLVO 4V2HC6HEX2N333080 6W86155 DIESEL  
57-378 2001 PTRBL 1NPZHD8X61D712394 96069X1 DIESEL  
57-390 2001 VOLVO 4V2EC6UE41N316069 11654J2 DIESEL  
57-430 2006 PTRBL 1NPZL00X16D716542 23851P2 DIESEL  
57-437 2003 CRANE 1CYCCL4851T045097 58855P2 DIESEL  
57-473 2018 PTRBL 3BPDL70X3JF177269 28170J2 DIESEL  

 

 

Future Programs Report:  (This report identifies all future programs and facilities that may be needed 
but have not been planned for.)    

Education outreach to commercial accounts. Route audits for residential routes.  

 

 

 

 

Litigation Information Report: (Declaration of any current status of all pending criminal or civil 
litigation.) 

 

None to report at this time  
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Agenda Item 3f 
Adoption of Resolution No. 2024-02; 
Resolution to Amend and Restate 
the MidAmerica Administrative and 
Retirement Solutions Health 
Reimbursement Arrangement 

90



 
  

  

 
 
 

M E M O R A N D U M 
 
DATE:   February 14, 2024 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Adoption of Resolution No. 2024-02; Resolution to Amend and Restate the 

MidAmerica Administrative and Retirement Solutions Health Reimbursement 
Arrangement 

 
STAFF RECOMMENDATION 
For the Board to adopt Resolution No. 2024-02; Resolution to Amend and Restate the MidAmerica 
Administrative and Retirement Solutions Health Reimbursement Arrangement. 
 
BACKGROUND 
On November 8, 2023, the Board approved amendments to Section 4.2 of the Personnel Manual 
which, among other effects, codified the 2024 benefits contribution design which saves District 
employees approximately $100,000 in contributions for 2024 and saves the District almost 
$10,000 compared to what was budgeted, thus maximizing the District’s health insurance 
contribution towards employee health benefits without impacting District expenses.  
 
Part of the new benefits contribution includes expanded Health Reimbursement Arrangement 
(“HRA”) contributions. The new HRA contributions must be updated in the District’s Premium 
Conversion Plan in compliance with IRS Code Section 125. The attached Resolution will amend 
and restate the existing HRA plan documents and maintain District compliance with IRS Code 
Section 125. 
 
FISCAL IMPACT 
None 
 
ATTACHMENT(S)  
Resolution No. 2024-02 
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Rev 02082011 v 1 

RESOLUTION TO AMEND AND RESTATE 
THE MIDAMERICA ADMINISTRATIVE & RETIREMENT SOLUTIONS 

HEALTH REIMBURSEMENT ARRANGEMENT 

WHEREAS,  
(the “Employer”) has established and adopted the MidAmerica Administrative & Retirement 
Solutions Health Reimbursement Arrangement (the “Plan”) for the benefit of its eligible 
employees and their dependents; 

WHEREAS, the section of the Plan entitled “Plan Amendments” reserves the right of the 
Employer to amend the Plan, at any time and in whole or in part, so long as participants are 
notified and any amendment does not adversely affect the rights of existing participants, and to 
make changes imposed by the Internal Revenue Service, without notice to participants; 

WHEREAS, the Employer wishes to amend and restate the Plan; and 

WHEREAS, a copy of the amended and restated Plan document has been attached; 

NOW, THEREFORE, BE IT RESOLVED that the Plan is amended and restated by 
adopting all of the terms of the amended and restated Plan document attached, effective on  

.  

******** 

This Resolution has been executed this   day of , 2024. 

Signature 

Name and Title 

Employer 

Resolution No. 2024-02
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Health Reimbursement Arrangement for Active Employees 

Active HRA Adoption Agreement – Rev. 07.2015 Page 1 of 5 

Health Reimbursement Arrangement for Active Employees 
ADOPTION AGREEMENT 

for 

Employer Address: 

Employer Telephone Number:  
Employer Identification Number: 

    

The undersigned Employer, by executing this Adoption Agreement, hereby adopts and implements the Health Reimbursement 
Arrangement for Integrated Employees (hereinafter referred to as the “Plan” or the “HRA”) and agrees to abide by the terms of the Plan. 
With this Adoption Agreement, and by its authorized signature below, the Employer hereby makes the following designations. 

Effective Date. The Plan’s Original Effective Date is .  The Plan’s Restated Effective Date is 
.  The Plan is available to Employees of the Employer effective 

Plan Year. The Plan Year ends on . 

Eligible Classes. The class or classes of Employees covered by this Plan are: (See attached Class Specifications.) 

Class ActA: Class ActB: 
Class ActC: Class ActD: 
Class ActE: Class ActF: 

Designation of Plan Administrator. The Employer hereby designates the following initial Plan Administrator: MidAmerica Administrative & 
Retirement Solutions, Inc. 

Designation of Individuals to Have Access to Protected Health Information (“PHI”). The following Employees, classes of Employees, or 
other persons shall be given access to the PHI to be disclosed: 

The Employer hereby agrees to the provisions of the Plan and has executed this Adoption Agreement on this      day of 
, 20 . 

Name of Employer: 

Signature: 

Print Name: 

Title: 

Employer CONTACT (print): 
Title: 

E-Mail:

Telephone:  Ext. 

Fax:  
IRS Circular 230 Notice: We are required to advise you no person or entity may use any tax advice in this communication or any 
attachment to (i) avoid any penalty under federal tax law or (ii) promote, market or recommend any purchase, investment or other action. 

.
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Health Reimbursement Arrangement for Active Employees 

Active HRA Adoption Agreement – Rev. 07.2015 Page 2 of 5 

Employer Representations 

 Employees are not permitted to make any election or choice between cash, the HRA, and/or any other tax deferred program.
 The allocation to the HRA will be expressed in a percent of compensation or dollar amount.
 The Employer has discretion in determining classes of Employees eligible to participate in the HRA. Once determined,

Employees in the class shall be treated uniformly and be provided a uniform allocation to the HRA. Such class shall remain
in effect for the Employer's entire fiscal year for all affected Employees in such year and for all future contributions to such
class.  Each year, the Employer may reevaluate allocations and classes for new Employees only.

 The Employer acknowledges that it has received the Plan document for the HRA and agrees with all the terms therein.
 The Employer understands that whether a contribution to the HRA is non-elective for tax purposes is a facts and

circumstances determination, and the Employer is responsible for whether the contribution is truly non-elective or not.  The
Employer understands that MidAmerica Administrative & Retirement Solutions, Inc. and its agents and employees are not tax
or legal advisors.  They may provide general information regarding the tax treatment of health reimbursement arrangements,
but the Employer should consult with its own tax or legal advisors as to how tax and other rules may apply to its own facts and
circumstances.

 The Employer will not provide any information or forms or enter into any contracts inconsistent with the preceding.
 The Employer acknowledges that every Participant must be enrolled in a group health plan, as described in the Declaration

of Coverage Under Another Group Health Plan Form, and it is the Employer’s responsibility to ensure that all Participants
complete and sign the Form.

Effective Date Employer Initials 
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Health Reimbursement Arrangement for Active Employees 

Active HRA Adoption Agreement – Rev. 07.2015 Page 3 of 5 

Eligible Class ActA:
Defined as: 

Employment Status Upon the initial contribution to the Plan, Participant employment status shall be: 
  Active 

Contribution Types All funds for the Plan shall come exclusively from the Employer and shall be determined in accordance with the following 
formula: 

  Dollar Amount   Percentage of Compensation 

Contribution Frequency 
 One Time   Annually   Quarterly 
  Semi-Annually   Monthly   Other 

Vesting Schedule Participants shall own their account balance in accordance with the following vesting schedule: 
  100% Immediate  
  100% upon Retirement, meeting the Employer’s eligible requirements for retirement 
  100% upon Separation of Service 
  Other 
  100% upon death (can be selected in addition to “other” above) 

Forfeitures Employees who are not 100% vested under the Vesting Schedule at the time of termination shall forfeit their unvested funds.  In the event 
of the death of the Participant, the Participant’s spouse, and all of the Participant's qualifying dependents, any vested funds remaining in the account 
shall be forfeited.  In the event that the Participant opts out of participation in the Plan, all vested and unvested funds shall be forfeited.  Forfeitures 
shall: 

  Reduce future Employer contributions  
  Be redistributed pro-rata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year 

Run-off Times Participants will be allowed 0 (zero) days to continue incurring expenses after the date that their Participation in the Plan ends. The 
Run-off time for Participants to submit claims for reimbursement from funds that shall be forfeited will be 90 (ninety) days.  The Run-off time for funds 
that shall be forfeited due to death will be one year.   

Reimbursements Reimbursements shall be for: 
  All eligible Medical Expenses specified in section 213(d) of the Internal Revenue Code
  Limited Purpose 
  Post Deductible 
  Premium Only Medical Expenses (Highly Compensated Individuals may receive only premium reimbursements.) 

HRA/FSA Ordering 

The Employer maintains a Flexible Spending Account (FSA) plan in which Participants may elect to participate.   
  The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before 

expenses exceeding the dollar amount of any FSA have been paid. 
 The Plan permits reimbursements for Limited Purpose, Deductible or Premium Only expenses which are not eligible to be reimbursed by the 
FSA plan and therefore the HRA shall reimburse before the Participant’s FSA account is exhausted. 

  Immediate 
  Upon becoming 100% vested 

Investment Selection Investment Provider: 

Type of Investment:   Fixed annuity only    Variable annuities – Default Forfeiture Default 
  Employer directed 
  Participant directed; restrictions are: 

  None 
  100% vested 
  At Retirement 
  Account balance in excess of $ 
  Other 
  Funds limited (see attachment)

Effective Date Employer Initials 

Administration Fees: Administrative Fees are paid by the Employer for active employees.  
____________________________________________________________________________________________________________________ 
Manual Claim Fees: Not Applicable

Reimbursement Eligibility:  A Participant shall be eligible for reimbursement of medical expenses at the time selected below. 
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Health Reimbursement Arrangement for Active Employees 

Active HRA Adoption Agreement – Rev. 07.2015 Page 4 of 5 

Eligible Class ActB:
Defined as: 

Employment Status Upon the initial contribution to the Plan, Participant employment status shall be: 
  Active 

Contribution Types All funds for the Plan shall come exclusively from the Employer and shall be determined in accordance with the following 
formula: 

  Dollar Amount   Percentage of Compensation 

Contribution Frequency 
  One Time   Annually   Quarterly 
  Semi-Annually   Monthly   Other 

Vesting Schedule Participants shall own their account balance in accordance with the following vesting schedule: 
  100% Immediate  
  100% upon Retirement, meeting the Employer’s eligible requirements for retirement 
  100% upon Separation of Service 
  Other 
  100% upon death (can be selected in addition to “other” above) 

Forfeitures Employees who are not 100% vested under the Vesting Schedule at the time of termination shall forfeit their unvested funds.  In the event 
of the death of the Participant, the Participant’s spouse, and all of the Participant's qualifying dependents, any vested funds remaining in the account 
shall be forfeited.  In the event that the Participant opts out of participation in the Plan, all vested and unvested funds shall be forfeited.  Forfeitures 
shall: 

  Reduce future Employer contributions  
  Be redistributed pro-rata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year 

Run-off Times Participants will be allowed 0 (zero) days to continue incurring expenses after the date that their Participation in the Plan ends. The 
Run-off time for Participants to submit claims for reimbursement from funds that shall be forfeited will be 90 (ninety) days.  The Run-off time for funds 
that shall be forfeited due to death will be one year.   

Reimbursements Reimbursements shall be for: 
  All eligible Medical Expenses specified in section 213(d) of the Internal Revenue Code
  Limited Purpose 
  Post Deductible 
  Premium Only Medical Expenses (Highly Compensated Individuals may receive only premium reimbursements.) 

HRA/FSA Ordering 

The Employer maintains a Flexible Spending Account (FSA) plan in which Participants may elect to participate.   
  The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before 

expenses exceeding the dollar amount of any FSA have been paid. 
 The Plan permits reimbursements for Limited Purpose, Deductible or Premium Only expenses which are not eligible to be reimbursed by the 
FSA plan and therefore the HRA shall reimburse before the Participant’s FSA account is exhausted. 

  Immediate 
  Upon becoming 100% vested 

Investment Selection Investment Provider: 

Type of Investment:   Fixed annuity only    Variable annuities – Default Forfeiture Default 
  Employer directed 
  Participant directed; restrictions are: 

  None 
  100% vested 
  At Retirement 
  Account balance in excess of $ 
  Other 
  Funds limited (see attachment)

Effective Date Employer Initials 

Administration Fees: Administrative Fees are paid by the Employer for active employees.  
____________________________________________________________________________________________________________________ 
Manual Claim Fees: Not Applicable    

Reimbursement Eligibility: A Participant shall be eligible for reimbursement of medical expenses at the time selected below. 
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Administration Fees: Administrative Fees are paid by the Employer for active employees.  
____________________________________________________________________________________________________________________ 
Manual Claim Fees: Not Applicable

Reimbursement Eligibility A Participant shall be eligible for reimbursement of medical expenses at the time selected below. 

Health Reimbursement Arrangement for Active Employees 

Active HRA Adoption Agreement – Rev. 07.2015 Page 5 of 5 

Eligible Class ActC:
Defined as: 

Employment Status Upon the initial contribution to the Plan, Participant employment status shall be: 
  Active 

Contribution Types All funds for the Plan shall come exclusively from the Employer and shall be determined in accordance with the following 
formula: 

  Dollar Amount   Percentage of Compensation 

Contribution Frequency 
  One Time   Annually   Quarterly 
  Semi-Annually   Monthly   Other 

Vesting Schedule Participants shall own their account balance in accordance with the following vesting schedule: 
  100% Immediate  
  100% upon Retirement, meeting the Employer’s eligible requirements for retirement 
  100% upon Separation of Service 
  Other 
  100% upon death (can be selected in addition to “other” above) 

Forfeitures Employees who are not 100% vested under the Vesting Schedule at the time of termination shall forfeit their unvested funds.  In the event 
of the death of the Participant, the Participant’s spouse, and all of the Participant's qualifying dependents, any vested funds remaining in the account 
shall be forfeited.  In the event that the Participant opts out of participation in the Plan, all vested and unvested funds shall be forfeited.  Forfeitures 
shall: 

  Reduce future Employer contributions  
  Be redistributed pro-rata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year 

Run-off Times Participants will be allowed 0 (zero) days to continue incurring expenses after the date that their Participation in the Plan ends. The 
Run-off time for Participants to submit claims for reimbursement from funds that shall be forfeited will be 90 (ninety) days.  The Run-off time for funds 
that shall be forfeited due to death will be one year.   

Reimbursements Reimbursements shall be for: 
  All eligible Medical Expenses specified in section 213(d) of the Internal Revenue Code
  Limited Purpose 
  Post Deductible 
  Premium Only Medical Expenses (Highly Compensated Individuals may receive only premium reimbursements.) 

HRA/FSA Ordering 

The Employer maintains a Flexible Spending Account (FSA) plan in which Participants may elect to participate.   
  The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before 

expenses exceeding the dollar amount of any FSA have been paid. 
 The Plan permits reimbursements for Limited Purpose, Deductible or Premium Only expenses which are not eligible to be reimbursed by the 
FSA plan and therefore the HRA shall reimburse before the Participant’s FSA account is exhausted. 

  Immediate 
  Upon becoming 100% vested 

Investment Selection Investment Provider: 

Type of Investment:   Fixed annuity only    Variable annuities – Default Forfeiture Default 
  Employer directed 
  Participant directed; restrictions are: 

  None 
  100% vested 
  At Retirement 
  Account balance in excess of $ 
  Other 
  Funds limited (see attachment)

Effective Date Employer Initials 
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Health Reimbursement Arrangement for Retirees 

Page 1 of 5 

Health Reimbursement Arrangement for Retirees 
ADOPTION AGREEMENT 

for 

Employer Address: 

Employer Telephone Number:  
Employer Identification Number: 

    

The undersigned Employer, by executing this Adoption Agreement, hereby adopts and implements the Health Reimbursement 
Arrangement for Retirees (hereinafter referred to as the “Plan” or the “HRA”) and agrees to abide by the terms of the Plan. With this 
Adoption Agreement, and by its authorized signature below, the Employer hereby makes the following designations. 

Effective Date. The Plan’s Original Effective Date is .  The Plan’s Restated Effective Date is 
.  The Plan is available to Retirees of the Employer effective . 

Plan Year. The Plan Year ends on      . 

Eligible Classes. The class or classes of Retirees covered by this Plan are: (See attached Class Specifications.) 

Class RetA: Class RetB: 
Class RetC: Class RetD: 
Class RetE: Class RetF: 
Designation of Plan Administrator. The Employer hereby designates the following initial Plan Administrator: MidAmerica Administrative & 
Retirement Solutions, Inc. 

Designation of Individuals to Have Access to Protected Health Information (“PHI”). The following Employees, classes of Employees, or 
other persons shall be given access to the PHI to be disclosed: 

The Employer hereby agrees to the provisions of the Plan and has executed this Adoption Agreement on this      day of 
, 20 . 

Name of Employer: 

Signature: 

Print Name: 

Title: 

Employer CONTACT (print): 
Title: 

E-Mail:

Telephone:  Ext. 

Fax: 

IRS Circular 230 Notice: We are required to advise you no person or entity may use any tax advice in this communication or any 
attachment to (i) avoid any penalty under federal tax law or (ii) promote, market or recommend any purchase, investment or other action. 

Retiree HRA Adoption Agreement – Rev. 07.2015 
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Health Reimbursement Arrangement for Retirees 

Page 2 of 5 

Employer Representations 

 The Employer intends to reduce its Retirees' medical expenses by providing reimbursement of such expenses, in a limited
capacity.  The Employer anticipates that participation in the HRA will encourage prospective Retirees to retire earlier, as
they will be better able to afford quality health care prior to the age at which they are Medicare eligible.

 The Employer may allow Retirees to participate in both the HRA and the Special Pay Plan (403(b)).
 Retirees are not permitted to make any election or choice between cash, the HRA, and/or the Special Pay Plan, or any other

tax deferred program.
 The Employer will base HRA allocations on its estimates of the costs required to provide a certain amount of medical

reimbursements to its Retiree population as that population approaches Medicare age.
 The Employer has discretion in determining classes of Employees eligible to participate in the Retiree HRA. Once

determined, Retirees in the class shall be treated uniformly and be provided a uniform allocation to the HRA. Such class
shall remain in effect for the Employer's entire fiscal year for all affected Retirees in such year and for all future
contributions to such class.  Each year, the Employer may reevaluate allocations and classes for new Retirees only.

 The Employer may gather information from the Retiree to determine the appropriate allocation to the HRA, but individual
Participants are not allowed to elect or to determine their allocation.

 The Employer will monitor all rehires to ensure that less than two employees are in the Retiree HRA Plan.
 The Employer acknowledges that it has received the Plan document for the HRA and agrees with all the terms therein.
 The Employer understands that whether a contribution to the HRA is non-elective for tax purposes is a facts and

circumstances determination, and the Employer is responsible for whether the contribution is truly non-elective or not.  The
Employer understands that MidAmerica Administrative & Retirement Solutions, Inc. and its agents and employees are not tax
or legal advisors.  They may provide general information regarding the tax treatment of health reimbursement arrangements,
but the Employer should consult with its own tax or legal advisors as to how tax and other rules may apply to its own facts and
circumstances.

 The Employer will not provide any information or forms or enter into any contracts inconsistent with the preceding.

Effective Date Employer Initials 

Retiree HRA Adoption Agreement – Rev. 07.2015 
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Health Reimbursement Arrangement for Retirees 

Page 3 of 5 

Eligible Class RetA: 
Defined as:  

Employment Status Upon the initial contribution to the Plan, Participant employment status shall be: 
  Retiree   Active with no access to benefit until retirement or separation of service 

Contribution Types All funds for the Plan shall come exclusively from the Employer and shall be determined in accordance with the following 
formula: 

  Dollar Amount   Percentage of Compensation or Retirement Pay 

Contribution Frequency 
  One Time   Annually   Quarterly 
  Semi-Annually   Monthly   Other 

Vesting Schedule Participants shall own their account balance in accordance with the following vesting schedule: 
  100% Immediate 
  100% upon Retirement, meeting the Employer’s eligible requirements for retirement 
  100% upon Separation of Service 
  Other 
  100% upon death (can be selected in addition to “other” above) 

Forfeitures Employees who are not 100% vested under the Vesting Schedule at the time of termination shall forfeit their unvested funds.  In the event 
of the death of the Participant, the Participant’s spouse, and all of the Participant's qualifying dependents, any vested funds remaining in the account 
shall be forfeited.  In the event that the Participant opts out of participation in the Plan, all vested and unvested funds shall be forfeited.  Forfeitures 
shall: 

  Reduce future Employer contributions 
  Be redistributed pro-rata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year 

Run-off Times Participants will be allowed 0 (zero) days to continue incurring expenses after the date that their Participation in the Plan ends. The 
Run-off time for Participants to submit claims for reimbursement from funds that shall be forfeited will be 90 (ninety) days.  The Run-off time for funds 
that shall be forfeited due to death will be one year.   
Reimbursements Reimbursements shall be for: 

  All eligible Medical Expenses specified in section 213(d) of the Internal Revenue Code 
  Limited Purpose 
  Post Deductible 
  Premium Only Medical Expenses 

HRA/FSA Ordering 

The Employer maintains a Flexible Spending Account (FSA) plan in which Participants may elect to participate.   
  The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before 

expenses exceeding the dollar amount of any FSA have been paid. 
 The Plan permits reimbursements for Limited Purpose, Deductible or Premium Only expenses which are not eligible to be reimbursed by the 
FSA plan and therefore the HRA shall reimburse before the Participant’s FSA account is exhausted. 

Administration Fees: Administrative Fees are paid by the Participant. 
____________________________________________________________________________________________________________________ 
Manual Claim Fees: Not Applicable

Reimbursement Eligibility A Participant shall be eligible for reimbursement of medical expenses at the time selected below. 

  Immediate 
  Upon becoming 100% vested 
  Upon Retirement or Separation of Service 

Investment Selection Investment Provider: 
Type of Investment:   Fixed annuity only    Variable annuities – Default Forfeiture Default 

  Employer directed 
  Participant directed; restrictions are: 

  None 
  100% vested 
  At Retirement 
  Account balance in excess of $ 
  Other 
  Funds limited (see attachment)

Effective Date Employer Initials 

Retiree HRA Adoption Agreement – Rev. 07.2015 
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Health Reimbursement Arrangement for Retirees 

Page 4 of 5 

Eligible Class RetB: 
Defined as:  

Employment Status Upon the initial contribution to the Plan, Participant employment status shall be: 
  Retiree   Active with no access to benefit until retirement or separation of service 

Contribution Types All funds for the Plan shall come exclusively from the Employer and shall be determined in accordance with the following 
formula: 

  Dollar Amount   Percentage of Compensation or Retirement Pay 

Contribution Frequency 
  One Time   Annually   Quarterly 
  Semi-Annually   Monthly   Other 

Vesting Schedule Participants shall own their account balance in accordance with the following vesting schedule: 
  100% Immediate 
  100% upon Retirement, meeting the Employer’s eligible requirements for retirement 
  100% upon Separation of Service 
  Other 
  100% upon death (can be selected in addition to “other” above) 

Forfeitures Employees who are not 100% vested under the Vesting Schedule at the time of termination shall forfeit their unvested funds.  In the event 
of the death of the Participant, the Participant’s spouse, and all of the Participant's qualifying dependents, any vested funds remaining in the account 
shall be forfeited.  In the event that the Participant opts out of participation in the Plan, all vested and unvested funds shall be forfeited.  Forfeitures 
shall: 

  Reduce future Employer contributions 
  Be redistributed pro-rata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year 

Run-off Times Participants will be allowed 0 (zero) days to continue incurring expenses after the date that their Participation in the Plan ends. The 
Run-off time for Participants to submit claims for reimbursement from funds that shall be forfeited will be 90 (ninety) days.  The Run-off time for funds 
that shall be forfeited due to death will be one year.   
Reimbursements Reimbursements shall be for: 

  All eligible Medical Expenses specified in section 213(d) of the Internal Revenue Code 
  Limited Purpose 
  Post Deductible 
  Premium Only Medical Expenses  

HRA/FSA Ordering 

The Employer maintains a Flexible Spending Account (FSA) plan in which Participants may elect to participate.   
  The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before 

expenses exceeding the dollar amount of any FSA have been paid. 
 The Plan permits reimbursements for Limited Purpose, Deductible or Premium Only expenses which are not eligible to be reimbursed by the 
FSA plan and therefore the HRA shall reimburse before the Participant’s FSA account is exhausted. 

  Immediate 
  Upon becoming 100% vested 
  Upon Retirement or Separation of Service 

Investment Selection Investment Provider: 
Type of Investment:   Fixed annuity only    Variable annuities – Default Forfeiture Default 

  Employer directed 
  Participant directed; restrictions are: 

  None 
  100% vested 
  At Retirement 
  Account balance in excess of $ 
  Other 
  Funds limited (see attachment)

Effective Date Employer Initials 

Administration Fees: Administrative Fees are paid by the Employer for active employees. Administrative Fees are paid by the participant upon separation. 

___________________________________________________________________________________________________________________ 
Manual Claim Fees: Not Applicable

Reimbursement Eligibility

Retiree HRA Adoption Agreement – Rev. 07.2015 
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Health Reimbursement Arrangement for Retirees 

Page 5 of 5 

Eligible Class RetC: 
Defined as:  

Employment Status Upon the initial contribution to the Plan, Participant employment status shall be: 
  Retiree   Active with no access to benefit until retirement or separation of service 

Contribution Types All funds for the Plan shall come exclusively from the Employer and shall be determined in accordance with the following 
formula: 

  Dollar Amount   Percentage of Compensation or Retirement Pay 

Contribution Frequency 
  One Time   Annually   Quarterly 
  Semi-Annually   Monthly   Other 

Vesting Schedule Participants shall own their account balance in accordance with the following vesting schedule: 
  100% Immediate 
100% upon Retirement, meeting the Employer’s eligible requirements for retirement

  100% upon Separation of Service 
  Other 
100% upon death (can be selected in addition to “other” above)

Forfeitures Employees who are not 100% vested under the Vesting Schedule at the time of termination shall forfeit their unvested funds.  In the event 
of the death of the Participant, the Participant’s spouse, and all of the Participant's qualifying dependents, any vested funds remaining in the account

shall be forfeited.  In the event that the Participant opts out of participation in the Plan, all vested and unvested funds shall be forfeited.  Forfeitures 
shall: 

  Reduce future Employer contributions 
  Be redistributed pro-rata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year 

Run-off Times Participants will be allowed 0 (zero) days to continue incurring expenses after the date that their Participation in the Plan ends. The 
Run-off time for Participants to submit claims for reimbursement from funds that shall be forfeited will be 90 (ninety) days.  The Run-off time for funds 
that shall be forfeited due to death will be one year.   
Reimbursements Reimbursements shall be for: 

  All eligible Medical Expenses specified in section 213(d) of the Internal Revenue Code 
  Limited Purpose 
  Post Deductible 
  Premium Only Medical Expenses  

HRA/FSA Ordering 

The Employer maintains a Flexible Spending Account (FSA) plan in which Participants may elect to participate.   
  The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before 

expenses exceeding the dollar amount of any FSA have been paid. 
 The Plan permits reimbursements for Limited Purpose, Deductible or Premium Only expenses which are not eligible to be reimbursed by the 
FSA plan and therefore the HRA shall reimburse before the Participant’s FSA account is exhausted. 

Administration Fees: Administrative Fees are paid by the Employer for active employees. Administrative Fees are paid by the participant upon separation. 

____________________________________________________________________________________________________________________ 
Manual Claim Fees: Not Applicable

Reimbursement Eligibility A Participant shall be eligible for reimbursement of medical expenses at the time selected below. 

  Immediate 
  Upon becoming 100% vested 
  Upon Retirement or Separation of Service 

Investment Selection Investment Provider: 
Type of Investment:   Fixed annuity only    Variable annuities – Default Forfeiture Default 

  Employer directed 
  Participant directed; restrictions are: 

  None 
  100% vested 
  At Retirement 
  Account balance in excess of $ 
  Other 
  Funds limited (see attachment)

Effective Date Employer Initials 
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M E M O R A N D U M 
 
DATE:   February 14, 2024 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Adoption of Resolution No. 2024-03; Authorizing Staff to Execute and Take Actions as 

Approved by the Applicant’s Board of Directors Necessary for the Purpose of 
Obtaining Federal Financial Assistance Provided by the Federal Department of 
Homeland Security and Subgranted Through the State of California for the Fiscal 
Year 2023 Emergency Operations Center Grant Program 

 
STAFF RECOMMENDATION 
For the Board to adopt Resolution No. 2024-03; Authorizing Staff to Execute and Take Actions as 
Approved by the Applicant’s Board of Directors Necessary for the Purpose of Obtaining Federal 
Financial Assistance Provided by the Federal Department of Homeland Security and Subgranted 
Through the State of California for the Fiscal Year 2023 Emergency Operations Center Grant 
Program for the Fiscal Year 2022 Nonprofit Security Grant Program. 
 
BACKGROUND 
Staff submitted a Community Project Funding Request (“Request”) in the amount of $2 million to 
help fund a portion of the Civic Center Project which will house the Community/Board Room that 
also will serve as the area’s Community Emergency Operations Center. The $2 million request was 
funded in the FY2023 Omnibus appropriations bill which the Senate and House passed at the end 
of December 2022. 
 
CalOES issued grant documents to the District to complete as they will be administering the 
funds. Staff has been working with CalOES on FEMA requirements. One of the FEMA 
requirements is for the District to adopt a resolution authorizing staff to execute and take actions 
necessary for the purpose of obtaining these funds. 
 
At the December 13, 2023, Board Meeting, the Board rejected the Resolution and requested for 
staff to add language as suggested by the District’s legal counsel and bring the Resolution back 
to the Board. Staff reviewed the language with CalOES who said that the District can add the 
language and that CalOES will then submit to FEMA for review. It is possible this addition will be 
rejected by FEMA.  
 
At the January 10, 2024, Board Meeting, the Board adopted the revised Resolution. Since then, 
CalOES notified the District the template sent by CalOES, and utilized by District staff in 
preparation of the adopted Resolution, was incorrect and must be readopted with correct 
program name. Additionally, per CalOES recommendation, authorized personnel names have 
been replaced with titles. 
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FISCAL IMPACT 
None 
 
ATTACHMENT(S)  
Resolution No. 2024-03 
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RESOLUTION NO. 2024-03 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE PHELAN PINON 
HILLS COMMUNITY SERVICES DISTRICT IN THE COUNTY OF SAN 
BERNARDINO, STATE OF CALIFORNIA, AUTHORIZING STAFF TO EXECUTE 
AND TAKE ACTIONS AS APPROVED BY THE APPLICANT’S BOARD OF 
DIRECTORS NECESSARY FOR THE PURPOSE OF OBTAINING FEDERAL 
FINANCIAL ASSISTANCE PROVIDED BY THE FEDERAL DEPARTMENT OF 
HOMELAND SECURITY AND SUBGRANTED THROUGH THE STATE OF 
CALIFORNIA FOR THE FISCAL YEAR 2023 EMERGENCY OPERATIONS 
CENTER GRANT PROGRAM 
   
 BE IT RESOLVED by the Board of Directors of the Phelan Piñon Hills 
Community Services District that General Manager or Engineering Manager 
are hereby authorized to execute for and on behalf of the Phelan Piñon Hills 
Community Services District (“Applicant”), a public entity established under 
the laws of the State of California, any actions approved the Applicant’s Board 
of Directors necessary for the purpose of obtaining federal financial assistance 
provided by the federal Department of Homeland Security and subgranted 
through the State of California for the FY 2023 Emergency Operations Center 
Grant Program. 
 
 PASSED AND APPROVED this 14th day of February, 2024, by the 
Board of Directors of the Phelan Pinon Hills Community Services District, 
State of California, by the following vote: 
 

AYES: Directors:    
NOES: Directors: 
ABSENT: Directors:   
ABSTAIN: Directors:  

___________________________________ 
President of Phelan Piñon Hills 
Community Services District and of 
the Board of Directors thereof 

 
 
STATE OF CALIFORNIA  ) 
     ) ss. 
COUNTY OF SAN BERNARDINO ) 
 
I, Kimberly Sevy, HR & Solid Waste Manager/District Clerk of the Phelan 
Piñon Hills Community Services District, San Bernardino County, California, 
hereby certify the foregoing to be a full, true and correct copy of the record 
of the action as the same appears in the Official Minutes of said Board at its 
meeting of February 14, 2024. 
 
 
 
Signature _________________________________________  Date ____________________ 
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Agenda Item 4 
Matters Removed from  

Consent Items 
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Agenda Item 5 
Presentations/Appointments 
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Agenda Item 6a 
Discussion & Possible Action Regarding 

Appointment of Ad Hoc Personnel 
Policies Committee 
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M E M O R A N D U M 
 
DATE:   February 14, 2024 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Discussion & Possible Appointment of Ad Hoc Personnel Policies  
 
STAFF RECOMMENDATION 
For the Board President to appoint an ad hoc committee to provide assist District staff with 
revisions to the District’s personnel policies.  
 
BACKGROUND 
Staff is working on revisions to the District’s personnel policies. Certain policies, such as ADA, 
FMLA/CFRA, and harassment prevention, are statutory in nature and provide little or no discretion 
to the District. Other policies pertain to the operation of the District and therefore require policy 
decisions. In order to efficiently revise District policies, it would be beneficial to create an ad hoc 
committee (a temporary committee established for a definite period of time sufficient to address 
a specified scope of work) until the revisions are complete. 
 
FISCAL IMPACT 
None 
 
ATTACHMENT(S)  
None 
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Agenda Item 6b 
Review of the District’s Strategic Plan 
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M E M O R A N D U M 
 
DATE:   February 14, 2024 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Review of the District’s Strategic Plan 
 
STAFF RECOMMENDATION 
For the Board to review the District’s Strategic Plan. 
 
BACKGROUND 
The District’s Strategic Plan, originally adopted on March 16, 2022, is periodically reviewed and 
updated as necessary. Staff has proposed several revisions/updates (see below). Should the Board 
agree with staff suggested revisions, and/or have any additional suggested revisions, the Plan will 
be amended and brought back the Board for review and possible adoption.  
 
Staff suggested revisions are as follows.  

1. Update Board of Directors 
2. Update Section 1.5 to reflect completion (or near completion) of the meter replacement 

program to reflect changing direction from installation to customer education and staff 
utilization of the meters.  

3. Add a section regarding exploring annexation options for El Mirage area 
4. Remove or re-word Section 3.1 as the details included have been completed. 
5. Remove or re-word Section 3.2 as the details included have been completed. 
6. Remove Section 3.4 as that section is complete. 
7. Remove Section 3.5 as that section is nearly complete. 
8. Remove Section 4.3 as that section is complete. 
9. Vision to Action Table: 

a. 1.1 amend to correlate with CIP and other District plans 
b. 1.2 amend to correlate with new regulation timelines and other District plans 
c. 2.3 amend to new completion timeline 
d. 3.7 amend to read “ongoing” 
e. 6.4 amend to current timeline 

FISCAL IMPACT 
None 
 
ATTACHMENT(S)  
Strategic Plan 
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Amended on May 4, 2022
Amended on Feb. 15, 2023
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“A goal without a plan is just a wish.”
- Antoine de Saint-Exupery

Board of Directors

Introduction

A strategic plan is a top-level planning 
document for an organization to set 
clear direction over all operational 
aspects of its mission.  It serves as 
framework for decision making over 
a five-year-period.  It is a disciplined 
effort to produce fundamental decisions 
that shape what an agency plans to 
accomplish by selecting a rational course 
of action.

In 2016, the Board of Directors of 
the Phelan Piñon Hills Community 
Services District (District) retained 
BHI Managment Consulting (BHI) to 
facilitate and coordinate the initial 
strategic plan development.  Since then, 
several aspects of District operations 
have changed.  In April 2021, the 
District began the process of updating 
the Strategic Plan to address new 
operational conditions and projects.  This 
plan incorporates an assessment of the 
present state of District operations by 
gathering and analyzing information, 
setting goals, and making decisions for 
the future.  Input has been gathered 
from various sources to add to the vision 
and implementation plan presented 
in this document.  The plan seeks to 
strengthen and build upon opportunities 
while addressing areas of concern.

The updated plan identifies actions, 
activities, and planning efforts that 
are currently active and needed for 
continued success in operations and 
management of the District, and 
provides for periodic reviews and 
updates.

Rebecca Kujawa

President

Mark Roberts

Vice President

Chuck Hays

Director

Kathy Hoffman

Director

Greg Snyder

Director

Don Bartz 
General Manager
Lori Lowrance 
Assistant General Manager/CFO
George Cardenas
Engineering Manager
Kim Sevy
Human Resources Manager
Sean Wright
Water Operations Manager
Steve Lowrance
Parks Supervisor

Consultant
Brent H. Ives
Managing Consultant

Contents

Introduction

General Information

Definitions06
Plan Development06

Plan Management07

Mission/Vision6-7

Vision to Action Table29

Strategic Focus Areas

Water Operations08
Parks, Recreation, & 
Street Lighting

12
Solid Waste, Recycling, & 
Organics Disposal Compliance

16
Fiscal Efficiency20
Strategic Partners and Public Affairs24
Personnel Management26

Boundary Map28
Maps/Tables

The strategic planning effort focuses on several of 
the following vision areas:

• Future Water Portfolio in the 5-25 year time 
frame

• Community Relations and Culture, Inclusive 
Rebranding

• Deliberate collaboration with partner agencies
• The need to address the challenges of providing 

a balance of community programs and facilities 
with existing and future limitations

• Valuing District employees now and thoughtful 
planning for succession

District Staff

SWOT04
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Vision

Plan 
Management

“Our mission is to efficiently provide 
authorized services and maximize resources 
for the benefit of the community.”

Our Services: Water, Parks 
& Recreation, Solid Waste & 
Recycling, Street Lighting

Plan 
Development

Mission

Definitions
Mission 
Statement:

Vision 
Statement:

Strategic Focus 
Areas:

Strategic Goals:

A declaration of an 
organization’s purpose; why the 
organization exists.  Ideally, all 
activities of the District should 
be in support of the mission 
statement.

A statement that articulates 
where the organization would 
like to be over the term of 
the strategic plan.  It should 
outline important aspects of the 
organization as described within 
the planning term.  The visions 
should create strategies and 
tactics in order to be met.

Areas seen as current and 
future challenges and 
opportunities for the District 
that when completed, will fulfill 
the Mission statement for the 
community.

Strategic actions that are 
specific and measurable 
activities or targets that address 
the strategic elements.  Day-to-
day action and projects which 
are not covered in detail in the 
strategic plan, will be designed 
so the strategic goals are 
accomplished.

BHI first gathered input from the employees of the 
District, then interviewed individual Board members 
to get their one-on-one perspectives.  The senior 
management team also provided input to the 
preparatory steps of the process.  The following items 
were discussed:

• Mission Statement
• District Strengths, Weaknesses, Opportunities, and 

Threats (SWOT)
• Important Future Projects

The Board supported this process as a way to allow all 
to participate in the foundation of the strategic plan.  A 
public Board and key staff workshop was conducted to 
develop plan elements, and capture key areas to focus 
the plan.  Each focus area was extensively discussed at 
this workshop to provide guidance to staff as they add 
more detail to the strategic plan.

Key staff worked with BHI to complete the list of 
strategic goals in support of the vision and focus areas.  
The plan was refined prior to the initial presentation 
to the Board so there was a clear understanding of 
what was being proposed, what components require 
Board support, and what options exist for the proposed 
actions.  Upon final adjustments and refinements of 
the plan, it was brought back to the Board in a public 
meeting for review and approval.

A key part of the strategic planning process is 
to conduct an annual review and adjustment of 
the plan.  These reviews allow for maintenance 
of the plan so it will continually reflect the actual 
needs and progress of the District strategy.  The 
reviews will be documented and followed up by a 
plan supplement or an updated plan.  A five-year 
planning horizon will be maintained.

A key part of the strategic planning process is to 
coIn five years, the District would like to say:

• We have completed the Civic Center 
and Phelan Park expansion

• We continue to meet industry standards 
and maintain a healthy financial 
position through sound fiscal policies

• We have increased our proactive 
relations with both our private and 
public partnerships

• We remain on-track with the 
maintenance and replacement of our 
water infrastructure as necessary

• We have high employee retention and 
are successfully addressing employee 
succession

• We have optimized our means and 
methods of communicating with our 
communityduct aanning horizon will be 
maintained.
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Operations

1.1 1.2Objective: Our objective is to 
operate and maintain a safe, 
reliable, secure, compliant, and 
superior quality production 
system that meets water demand 
requirements of the community.

Strategy: We will do this by 
keeping on-track with the repair 
and replacement of water delivery 
infrastructure, safeguarding current 
source reliability through strategic 
basin management, and seeking 
additional water sources as outlined 
in the District’s Urban Water 
Management Plan, 10-Year Capital 
Improvement Plan, and Water 
Master Plan.

Measurement: We will know we 
have achieved the objective of 
this element by having a fully-
operational water system that 
meets water demand and is 
compliant with all state and federal 
requirements.

Chromium-6 Mitigation Water Conservation

Hexavalent Chromium (Chromium-6) 
mitigation is necessary to meet state 
requirements and ensure the District can 
provide clean and safe drinking water to its 
customers.  District staff and the Board are 
working to mitigate Chromium-6 in a cost-
effective manner ahead of the anticipated 
new state requirements.  The District will 
know we have achieved this objective if 
our mitigation programs, while meeting 
regulations, do not significantly impair 
our production or significantly burden our 
customers.  By utilizing a well profiling 
method of mitigation, the District will be 
under the anticipated state requirements.  If 
the state requirements are more burdensome 
than expected, additional methods for 
mitigation may need to be implemented.

Water conservation plays a key role in 
ensuring source reliability.  To comply with 
state requirements regarding unbilled 
water production (water loss), as well as user 
restrictions, the District will need to designate 
capital needed to reduce water loss and meet 
state restrictions.  Water loss will need to be 
addressed by replacing aging infrastructure.  
Future District Metered Areas (DMA’s) can 
help to identify the priority areas of the District 
that need to be replaced and where loss is 
occurring.  Upcoming restrictions on customer 
indoor and outdoor water usage will become 
important as state conservation requirements 
begin to be implemented.  Conservation may 
have significant costs associated with it as 
customer education and enforcement will be 
required.
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1.3 1.4 1.5

1.6

Water Resources

The District owns water production rights 
in two Mojave River basins.  As part of the 
adjudication, the District is only allowed 
to produce a certain percentage of the 
water rights it owns; this is known as the 
District’s free production allowance.  With 
the knowledge that the District will face a 
significant ramp-down of the free production 
allowance within the next five to seven years 
it is critical to secure additional water rights, 
access to imported water (when necessary), 
and to budget and prepare for paying for a 
replacement water obligation.

Emergency Preparedness
The District has an Emergency Response 
Plan and conducts annual training on the 
Plan.  In order to better prepare for various 
emergencies, the District has developed the 
following goals:
• Develop Operations Plan
• Develop a Continuity of Operations Plan
• Create a community emergency 

operations center in new civic building
• Comprehensive IT Assessment & Disaster 

Plan
• Identify all critical infrastructure 

vulnerability points and develop action 
plans for critical infrastructure

• Anticipate and prepare for supply chain 
disruptions by ensuring adequate 
inventory

• Update Emergency Response Plan to 
include a list of equipment and their 
locations, and identify local residents 
who could assist in emergencies, such as 
personnel for SCE or other water districts

Water Production & Storage

The District is in the process of adding a new 
production well to the District’s system and 
is working on a plan to add another new well 
in order to meet the needs of the District and 
provide increased production to meet future 
demand.  

The District’s ability to store water is also 
important.  Storing water allows the District 
to provide water to customers during periods 
of high demand.  Further, water storage 
allows the District to pump water during low 
demand and/or during times when it is less 
costly to use electricity.  This water can then be 
utilized during high demand periods to ensure 
adequate supply and fire protection capability.

The District will add storage by constructing a 
new reservoir and enlarging current reservoirs, 
if possible, as outlined in the District’s Water 
Master Plan.

Meter Replacement Program

The District’s meter replacement program is 
seen as one of the primary tools for managing 
the District’s water resources efficiently and 
effectively.  In 2020, the District began to 
replace meters with Sensus Advance Metering 
Infrastructure (AMI) meters focusing on over-
lifespan, inaccurate, and failing meters, in 
addition to strategic area replacements.  The 
benefits of the meter replacement program are 
reduction of District-side water loss, customer-
side water usage monitoring, and efficient 
customer service.  Specific goals include:

• Complete Phase 3
• Complete Phase 4
• Complete Phase 5

11 Strategic Plan 2022

1.7
Complete Civic Center

The District is in the process of developing 
and constructing a civic center which will 
house the District’s administrative offices, 
a Board room, a community emergency 
operations center, and a multi-purpose 
room.  More than 95% of District operations 
support the water enterprise and therefore 
enterprise funds will be utilized to construct 
the majority of the civic center.  In order to pay 
for construction, the District will utilize loans 
and will seek grant funding for portions of the 
building paid for by the enterprise fund.
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2.0 Parks, Recreation, 
   & Street Lighting
Objective: Our objective is to expand 
Phelan Community Park and provide 
additional activities to accommodate the 
needs and desires of the community as 
funding sources permit.

Strategy: We will do this by completing 
the expansion of Phelan Park per the plan 
developed by the District consultant, KTUA, 
depending upon funding sources available 
to the District.

Measurement:  We will know we have 
achieved the objective of this element 
if, within five years, the Phelan Park 
expansion is under construction and 
existing programs are enhanced.

Phelan Community Park Expansion

Phelan Community Park is the primary park utilized 
by District residents for a variety of activities, 
including music in the park, school field trips, 
and recreational activities such as basketball and 
walking.  Development of the property to expand 
Phelan Park is in process and will continue until the 
park expansions are complete and open for public 
use.  This will require project-finance plans to be 
completed.

2.1
The District continues to submit grant 
applications for parks funding.  In addition 
to potential grant funding, the District will 
need to seek other funding resources in 
order to accomplish any park expansion.  
Depending on the project-finance 
opportunities, the project may be built in 
phases or the entire project could be built at 
one time.

119



Strategic Plan 2022

www.pphcsd.orgwww.pphcsd.org

Strategic Plan 2022Phelan Piñon Hills Community Services District 4176 Warbler Road, Phelan, CA 92371 1514

2.2
A Parks Master Plan has been prepared that 
describes existing operations, identifies 
long-term operations, replacements, 
repairs, potential expansions of parks and 
community centers within the District and 
includes an action plan to be implemented.  
As Phelan Park and other park facilities are 
developed, the Parks Master Plan will need to 
be updated to incorporate new facilities and 
programs.  This will allow the District to make 
intelligent decisions about these elements.

Parks Master Plan Update
Part of the Civic Center vision includes a 
multi-purpose building to be utilized for 
indoor recreation and event purposes.  For 
example, the building could be used for 
many types of community events and 
gatherings, both public and private, such as 
weddings, receptions, seminars, the farmers 
market, community classes and workshops, 
fitness activities, etc.  Project-finance plans 
will be required to complete this goal.

2.3
Complete Parks Portion of the 
Civic Center Building

The District will continue working with local 
civic groups and businesses to promote 
District events and participate in community 
events.  These groups include, but are 
not limited to, the Phelan and Piñon Hills 
Chambers of Commerce, Phelan and Piñon 
Hills Senior Groups, Snowline Joint Unified 
School District, Kiwanis Club, Mojave Archers, 
and CR&R.

The District will promote volunteer hosting 
and co-sponsorship of District classes and 
programs and consider programs such as 
“Adopt a Park” or “Park Pals” to encourage 
businesses and residents to become 
stewards of public areas.

2.4
Public & Private Partnerships 
for Parks and Recreation 
Programs

The District provides street lighting within 
its boundaries and is entirely funded by 
property tax revenue.  The District pays the 
electric bills of the street lights and annually 
places holiday decorations on them in the 
main business area.  The District will continue 
to address street lighting requests in a 
timely manner and in compliance with San 
Bernardino County’s Dark Skies ordinance.  
Additionally, the District will research 
potential cost savings upgrades.

2.5
Street Lighting
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3.0 Solid Waste, Recycling, & 
Organics Disposal Compliance

Objective: The District is responsible for 
administering solid waste, recycling, and 
organics programs in compliance with state 
and federal laws.  Senate Bill 1383 (SB 1383) 
was signed into law in 2016 and requires the 
state to reduce organic waste disposal by 75% 
by 2025.  The regulations went into effect on 
January 1, 2022.  The District must also comply 
with previously existing regulations regarding 
recycling, including AB 939 which requires 50% 
diversion of material from landfills, commonly 
known as recycling.  The District is failing to 
meet this requirement and now reports directly 
to CalRecycle, rather than falling under the 
umbrella of the county for state reporting.  Our 
objective is to implement programs to comply 
with SB 1383, AB939, ad all other state and 
federal requirements reagarding solid waste, 
recycling, and organics.

Strategy: We will do this by enhancing current 
programs and implementing new services.

Measurement: We will know we have achieved 
the objective of this element by meeting SB 
1383 requirements.

“The most patriotic 
thing you can do is 
to take care of the 
environment and try to 
live sustainably.”

- Robert F. Kennedy, Jr.

Six Main Elements of 
SB 1383

+  Organics and Recycling 
Collection

+  Contamination 
Monitoring

+  Education and Outreach

+  Capacity Planning

+  Procurement

+  Edible Food Recovery

Franchise Amendment

The District’s current franchise agreement 
with CR&R was adopted on July 3, 2019.  Since 
that time, final rule making for SB 1383 was 
completed and certain regulations went 
into effect on January 1, 2022.  District staff 
has prepared a timeline as guidance for 
implementation of SB 1383.  One of the initial 
steps in the process is to amend the District’s 
franchise agreement to include service 
provisions related to SB 1383.

In order to begin the process to prepare for 
uniform collection and compliance with 
SB 1383, CR&R will incur significant capital 
expenses to add personnel, to purchase trucks 
and bins, and to help the District educate 
customers on upcoming requirements.

3.1
Adopt and Amend as 
Necessary Ordinance for 
Uniform Residential & 
Commercial Solid Waste, 
Recycling, & Organics 
Collection

The District currently has ordinances for 
commercial solid waste and commercial 
recycling collection.  These ordinances 
will be replaced with a single ordinance 
that also includes provisions for organics 
collection.  Further, the ordinance will include 
residential collection requirements in order 
to comply with SB 1383.  This will require 
uniform residential solid waste, recycling, 
and organics collection in order for the 
program to be economically feasible and to 
ensure compliance with SB 1383.  The Board 
will review and amend this ordinance as 
necessary.

3.2

School Outreach Program

The District already has a school outreach 
program that utilizes Mr. Eco to educate 
students on recycling.  This program will 
be modified to educate students on proper 
disposal of organics.  Further, District staff and 
CR&R will develop and distribute materials 
to schools, including labels for containers, 
to help ensure waste is properly sorted and 
disposed of.

3.3
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SB 1383 Recycled Paper 
Products

SB 1383 requires the District to adopt a 
procurement policy that requires the District 
to purchase products and paper products that 
contain postconsumer recycled content.

3.4

SB 1383 Edible Food 
Recovery Program

To reduce food waste and help address 
food insecurity, SB 1383 requires that by 
2025 California will recover 20 percent of 
edible food that would otherwise be sent to 
landfills, to feed people in need.  The District 
is required to:

• Establish food recovery programs and 
strengthen existing food recovery 
networks

• Educate food donors to recover the 
maximum amount of their edible food 
that would otherwise go to landfills

• Maintain recovery records

District staff will work with CR&R to develop 
this program and ensure as much edible 
food as possible is recovered.

3.5

SB 1383 Outreach & Education

SB 1383 regulations require that jurisdictions 
conduct education and outreach on 
organics recycling to all residents, businesses 
(including those that generate edible food 
that can be donated), haulers, solid waste 
facilities, and local food banks and other food 
recovery organizations.  District staff will 
work with CR&R on outreach regarding SB 
1383 requirements, including how to source 
separate waste.

3.6

Additional Diversion Programs

The District must comply with numerous 
diversion requirements and also desires 
to provide opportunities for residents to 
dispose of solid waste in a convenient 
and environmentally conscious manner.  
District staff continually looks for ways to 
meet diversion goals and opportunitites 
to fund various programs.  This includes 
such programs as mattress recycling, waste 
tire amnesty, household hazardous waste 
disposal, community cleanups, and other 
programs as they become necessary or 
available.

3.7
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4.0 Fiscal Efficiency

Objective: Our objective is to manage 
public funds to provide financial stability, 
rate equity, prudent fiscal management, 
and to demonstrate responsible 
stewardship.

Strategy: We will do this by controlling 
costs, establishing rates that support 
policy objectives, implementing viable 
alternative revenue options, and managing 
risks, investments, and debts in a way that 
ensures funds are available when needed.

Measurement: We will know we have 
achieved the objective of this element by 
providing accurate financial information, 
and developing financial, budget, cost 
recovery, and rate strategies in support of 
the District’s mission and goals.  We will 
continue to receive awards from GFOA and/
or CSMFO for the budget document and 
the Annual Comprehensive Financial Report 
(ACFR).  We will have sufficient funding 
mechanisms to support strategic initiatives 
while maintaining adequate reserves to 
protect the District.

Annual Budget Process

The District will continue to promote 
prudent fiscal management through proper 
communication of the budget to employees, 
board members, and the public.  The annual 
budget process will strive for clarity and 
strategic integration while maintaining 
compliance with Budget Policy, GFOA and 
CSMFO standards, Generally Accepted 
Accounting Principles, Governmental 
Accounting Auditing and Financial Reporting, 
and Government Accounting Standards 
Board.

4.1
Periodic Financial Studies

The District will continue to conduct studies 
every five years, or as often as necessary, to 
address strategic needs, mandates, and/
or other unforeseen circumstances that 
may arise.  Needs analyses, rate studies, 
and potential subsequent rate changes will 
be in compliance with Proposition 218 at a 
minimum and will incorporate additional 
public outreach in the spirit of transparency 
and encouragement of public participation.

4.2

Connection Fee Analysis

Connection charges are intended to recover 
the cost of upgrading and expanding facility 
capacity to accept and offset the impact of 
new users on the water system.

Connection charges are the one-time fee 
charged to connect to the water system.  
The connection charge for water service is 
made up of two components: “buy in” cost 
and capital costs attributable to future users.  
The buy in component is essentially the fair 
share cost of buying into the existing system; 
and the costs attributable to future users is 
the proportional cost of capital projects that 
are driven by future demand.  The water 
connection fee is then scaled to the respective 
water meter size using standard meter ratios, 
published by the American Water Works 
Association (AWWA).  The last connection fee 
study was in 2013.  A new study is necessary to 
ensure connection fees are sufficient to offset 
the impact of new users on the system.

4.3
Annual Audit

The District will continue to contract with a 
qualified auditing firm to conduct an annual 
audit of the District’s financial records.  The 
annual audit provides reassurance and 
transparency of the District’s financial 
management.  A CPA firm, selected by the 
Board of Directors, will conduct the audit and 
produce the Annual Comprehensive Financial 
Report (ACFR) in compliance with Generally 
Accepted Accounting Principles, state and 
federal standards, including Governmental 
Accounting Standards Boards and 
Government Auditing Standards issued by 
the Comptroller General of the United States.  
The CPA firm will be reviewed by the Board 
of Directors to ensure the District is receiving 
the most cost effective, highest quality, and 
thorough audit services.

4.4
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Fiscal Policies

The District will develop new policies and 
continue to update existing policies as 
needed, including: Budget Policy, Purchasing 
Policy, Investment Policy, Reserves Policy, 
Revenue Policy, and Cash Handling Policy.

4.5
Financing

The District will continue to seek low interest 
loans and grants to fund projects.  We will 
continue to develop Budget and Audit 
documents that meet GFOA and/or CSMFO 
standards to receive awards which assist with 
eligibility for loans and grants.  The District 
will continue to be involved and educated 
by California Debt and Investment Advisory 
Commission (CDIAC) and other funding and 
grant agencies.

4.6
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5.0 Strategic Partners and 
Public Affairs

Objective: Our objective is to foster beneficial strategic 
relationships to accomplish the goals of the District and to 
ensure a well-informed public regarding District business 
and planning.

Strategy: We will do this by embracing strategic ties 
with other organizations, working closely with regulators, 
developing a deliberate legislative and regulatory agenda, 
and participating in professional associations.  We will also 
proactively communicate the District’s business plans 
to both our staff and the public while being open and 
transparent in all we do.

Measurement: We will know we have achieved the objective 
of this element by having increased staff and public 
involvement in District events, increased involvement in, 
and results from, professional associations, and stronger ties 
with outside organizations and legislators.

Increased Communication to 
the Public

This goal will be accomplished by utilizing 
the District’s new branding in continuing and 
increasing District efforts to maintain and 
enhance a variety of staff and community 
outreach communications systems.  These 
systems include, but are not limited to: press 
releases, public bulletin boards, District 
website, District newsletter, billing inserts, and 
social media.

5.1
Community Business & 
Organization Outreach

District representatives will attend chamber of 
commerce meetings and other community-
related meetings on a regular basis.  We will 
also attend other agency meetings, such as 
Mojave Water Agency (MWA) meetings, on 
a regular basis.  The District will continue its 
partnership with Snowline School District 
to promote District events and activities.  
We will be prepared to share information 
about District activities at these meetings 
and encourage participation by applicable 
organizations.

5.2

Involvement in Professional 
Organizations

Professional organizations, such as CSDA, 
ASBCSD, AWWA, and ACWA, are valuable 
sources of information and offer many 
resources.  Staff and the Board will be 
encouraged to be involved in professional 
organizations and to seek recognition from 
these organizations through completion 
of training programs or through work 
excellence.

5.3
Outreach to Legislators and 
Local Agencies

We will continue outreach and obtain 
monthly updates from local legislators 
through the District’s Legislative Committee 
meetings to reflect our legislative agenda.  We 
will provide meeting spaces free of charge for 
activities that provide a community benefit, 
such as trainings, meetings, and town halls.  
We will work with our legislators on legislation 
that will benefit the District.  We will be a 
partner with public safety to support them 
where we can such as providing spaces to 
utilize during emergencies and for training.

5.4
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6.0 Personnel 
Management

Retention & Development

The District desires to have the best possible 
staff and to retain them.  Retaining staff 
ensures continuity of operations, reduces 
hiring and training costs, and maintains 
valuable institutional knowledge.  In order 
to retain and develop staff, the District will 
continue to conduct annual performance 
evaluations and use them in a meaningful 
way to develop and improve staff skills.

The District offers a variety of educational 
and training opportunities to its employees.  
Employees are encouraged to enhance their 
knowledge, skills, and abilities which help 
the District to succeed.  All staff are offered 
training relevant to their position or career 
goals.  During annual performance reviews, or 
as needed, training goals are determined and 
assigned.  Employees are also encouraged 
to request training on their own utilizing the 
District’s training request procedure.

6.1
Objective: Our objective is to utilize our employees 
in the most optimal manner, create an equitable 
and safe work environment, foster employee 
retention and development, recognize excellence, 
and plan for the future personnel needs of the 
District.

Strategy: We will do this by continuing our 
education and training programs, continuing 
annual performance evaluations, periodically 
evaluating the organizational structure of the 
District, developing succession plans for key 
positions, utilizing sound policies and personnel 
practices, and working on programs and methods 
to create a positive environment where employees 
desire to work.

Measurement: We will know we have achieved 
the objective of this element by having positive 
employee performance evaluations, more 
employee involvement in District events, 
improved employee retention, increased 
employee participation in the District’s education 
and training programs, and succession plans 
completed for all key positions.

Internal Communication

This goal will be accomplished by continuing 
and increasing District efforts to maintain 
and enhance a variety of staff communication 
methods.  This will include monthly training/
updates with all staff, e-mail updates 
regarding items affecting the District or 
changes to procedures and policies.

6.2
Team Building

This will be accomplished by having quarterly, 
or as needed, meetings with the entire staff 
where team building activities are conducted 
and office and field staff have an opportunity 
to interact.  During these meetings, the 
General Manager will address current issues 
and activities of the District and receive input 
from employees.  This will also provide an 
opportunity to review policies and procedures 
with staff and explain their purpose while 
accepting comments and suggestions for 
updates, if applicable.

6.3

Succession Planning

A succession plan allows an organization to 
look into the future to mitigate issues that 
present potential staffing gaps, analyze 
pending issues with staffing, as well as 
identify single point information failures.  
District staff will analyze the known planned 
attrition and the organization as it relates to 
potential upcoming staffing issues.  Staff will 
identify key employees likely to retire in the 
coming years and identify possible internal 
replacements, if any.

To prepare for unplanned attrition, staff 
will identify functional areas to determine 
if critical information is held by a singular 
employee and explore methods to share 
this information, such as cross training, 
written procedures, delegation of duties, 
and identifying outside resources for 
contingencies.  Staff will also evaluate means 
for allowing and promoting the growth 
of internal staff, when possible, for career 
progression, development in a planned 
way as it is currently done through annual 
performance evaluations.  An outside firm 
may be engaged to assist with this effort.

6.4
Personnel Policies

The Personnel Manual is updated as 
necessary to ensure the Personnel Manual 
contains policies and procedures that are 
aligned with current laws and the District’s 
needs.  An entirely new manual is being 
developed.  The new manual will promote 
employee equity and allow management to 
effectively direct the District’s personnel.

6.5
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Boundary Map Vision to Action Table

Strategic 
Element

Strategic Goals Completion 
Time Frame

1.0 Water 
Operations

1.1 Chromium-6 Mitigation
1.2 Water Conservation
1.3 Water Resources
1.4 Water Production & Storage
1.5 Meter Replacement Program
1.6 Emergency Preparedness
1.7 Complete Civic Center

2023/2024
2023/2024
2025/2026
2026/2027
2023/2024
2023/2024
2024/2025

2.0 Parks, 
Recreation, & 
Street Lighting

2.1 Phelan Community Park Expansion
2.2 Parks Master Plan Update
2.3 Complete Parks Portion of the Civic 
Center Building
2.4 Public and Private Partnerships for Parks 
and Recreation Programs
2.5 Street Lighting

2027
2024/2025
2023-2025

Ongoing

Ongoing

3.0 Solid Waste, 
Recycling, 
& Organics 
Disposal 
Compliance

3.1 Franchise Amendment
3.2 Adopt and Amend as Necessary 
Ordinance for Uniform Residential & 
Commercial Solid Waste, Recycling, & 
Organics Collection
3.3 School Outreach Program
3.4 SB 1383 Recycled Paper Products
3.5 SB 1383 Edible Food Recovery Program
3.6 SB 1383 Outreach & Education
3.7 Additional Diversion Programs

Complete
2022/2023

Ongoing
2022
2023/2024
Ongoing
Ongoing

4.0 Fiscal 
Efficiency

4.1 Annual Budget Process
4.2 Periodic Financial Studies
4.3 Connection Fee Analysis
4.4 Annual Audit
4.5 Fiscal Policies
4.6 Financing

Ongoing
Ongoing
2022/2023
Annual
Ongoing
Ongoing

5.0 Strategic 
Partners and 
Public Affairs

5.1 Increased Communication to the Public
5.2 Community Business & Organization 
Outreach
5.3 Involvement in Professional 
Organizations
5.4 Outreach to Legislators and Local 
Agencies

Ongoing
Ongoing

Ongoing

Ongoing

6.0 Personnel 
Management

6.1 Retention & Development
6.2 Internal Communicaiton
6.3 Team Building
6.4 Succession Planning
6.5 Personnel Policies

Ongoing
Ongoing
Ongoing
2022/2023
2023/2024
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M E M O R A N D U M 
 
DATE:   February 14, 2024  
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Update on Solid Waste Program Implementation 
 
STAFF RECOMMENDATION 
None 
 
BACKGROUND 
Staff will update the Board on Solid Waste Program Implementation. 
 
FISCAL IMPACT 
None 
 
ATTACHMENT(S)  
None 
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M E M O R A N D U M 
 
DATE:   February 14, 2024 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Update on the Proposed Civic Center & Phelan Park Expansion Project 
 
STAFF RECOMMENDATION 
None 
 
BACKGROUND 
Staff will update the Board on the Proposed Civic Center and Phelan Park Expansion Project. 
 
FISCAL IMPACT 
None 
 
ATTACHMENT(S)  
None 
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District Meetings List 
 
Board Meeting 
Regular Meetings: Second & Fourth Wednesday of the Month 
Meeting Time: 5:00pm 
Board Members:  Chuck Hays, Rebecca Kujawa, Deborah Philips, Mark Roberts, Greg Snyder 
   
Engineering – Standing Committee 
Meeting Frequency: Monthly 
Meeting Dates: Third Wednesday of each Month  
Meeting Time: 4:30pm 
Committee Members: Rebecca Kujawa, Mark Roberts 
 
Finance – Standing Committee 
Meeting Frequency: Quarterly 
Meeting Dates: Third Tuesday in January, April, July, October 
Meeting Time: 4:00pm 
Committee Members: Mark Roberts, Chuck Hays 

 
Legislative – Standing Committee 
Meeting Frequency: Quarterly 
Meeting Dates: Second Tuesday in March, June, September, December 
Meeting Time: 3:00pm 
Committee Members: Deborah Philips, Greg Snyder 

 
Parks, Recreation & Street Lighting – Standing Committee 
Meeting Frequency: Quarterly 
Meeting Dates: Second Tuesday in February, May, August, November 
Meeting Time: 4:30pm 
Committee Members: Rebecca Kujawa, Greg Snyder 

 
Waste & Recycling – Standing Committee 
Meeting Frequency: Monthly 
Meeting Dates: Third Wednesday of Each Month 
Meeting Time: 2:30pm 
Committee Members: Chuck Hays, Deborah Philips 

 
 
 
 
 
 
Updated 1/1/2024 
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Water Operations Manager’s Report 
January 2024 

Introduction 

The Phelan Piñon Hills Community Services District (District) maintains a large water distribution system that includes over three 
hundred & forty miles of water lines.  The following are District statistics and information related to the operations of this distribution 
system and the quality of the water supplied to District customers. 

Summary 

The District’s water distribution system is in compliance with the State Water Resources Control Board- Division of Drinking Water, 
The Environmental Protection Agency, the Safe Drinking Water Act, Cal OSHA, and all other governing agencies.  

Current chlorine demand has remained low and steady due to routine maintenance and flushing.  Chlorine demand is found by 
subtracting the chlorine residual from the total chlorine added to the water system.  A low chlorine demand indicates water-free or 
nearly free of pathogenic microorganisms. 

Water Quality Samples 

The following is a summary of all water quality samples collected this month and any pertinent information related to said samples. 

 

TEST TYPE NO. OF COLLECTIONS THIS 
MONTH 

TESTING 
SCHEDULE 

NOTES 

Raw water and Bac-t samples 52 samples Monthly All in compliance, Sampled Weekly 

General physical samples 6 samples Monthly All in compliance, Sampled Weekly 

TTHM/HAA5 4 samples sets Quarterly All in compliance. 

Title 22 1 sample sets TBD All in Compliance. 

Inorganics 0 samples Yearly All in compliance. 

Radiological (Gross Alpha) 0 samples Every 3 Years All in compliance. 

Trichloropropane 1,2,3-TCP 1 samples Quarterly All in compliance. 

Regulated VOC 0 samples As needed All in compliance. 

Nitrate as N 1 samples As needed All in Compliance. 

Chromium 6 0 samples Quarterly All in Compliance. 

Secondary GP’S 2 samples As needed All in Compliance. 

Uranium 0 samples As needed All in Compliance 
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Production and Service Order Report 

The following is a summary of the District’s water production and service orders for the current month. 

Total Monthly Production   150.44 A. F.  9 % less than 2022                                     

2023 Monthly Production   143.23 A. F. 

USA’s Marked  188 

Service Orders Completed 497 service orders completed 

Main/Service Line Leaks                   18 service line leaks were repaired. 1 
Main line leak/ breaks repaired 

Hydrant Repairs/Replacements 0 hydrants repaired/0 replaced 

Residential Meters Sold 8 

Commercial Meters Sold 0 

YTD Total Meters Sold (Calendar) 4      (56 in 2023) (86 in 2022) (95 in 2021) 

Construction Meters Out 3 

Service Lines Replaced  

Job Code Summary      
             
 

Job Code 
  

Total Completed 

 
C-Lock - Lock 

  
62 

 
C-Read & Unlock-Open - Read & Unlock - Opening 

  
5 

 
C-Read & Unlock-OC-DM - Read & Unlock - Opening-OC-DM 

  
34 

 
D-Closing Read & Lck - Closing Read & Lock DO NOT USE 

  
2 

 
D-Closing Read-OC-DM - Closing Read & Lock-OC-DM DO NOT USE 

  
0 

 
M- Investigate Lock - Verify Meter Still Locked 

  
7 

 
M- Verify Acct Class - Verify Account Class 

  
0 

 
M- Water Audit - Audit Water Usage 

  
15 

 
M-Backflow - Backflow Information 

  
0 

 
M-Cost Estimate Req - Cost Estimate Request 

  
1 

 
M-Data - Data Log 

  
0 

 
M-Bees- Bees 

  
0 

 
M-Investigate Leak - Investigate Leak 

  
0 

 
M-Investigate No Wtr - Investigate No Water 

  
4 

 
M-Lock No N/O Info - Meter Locked No New Owner Info 

  
0 

 
M-Low/No Consumption - Investigate Low/No Consumption 

  
          0 

 
M-Meter Leaking - Meter Leaking 

  
0 

 
M-Meter UTL - Buried - Meter UTL - Buried 

  
0 

 
M-Pressure Ck Hi-Low - Pressure Check Hi-Low 

  
1 

 
M-R/R Angle Stop - Repair/ Replace Angle Stop 

  
0 

 
M-R/R Gate Valve - Repair/ Replace Gate Valve 

  
15 

 
M-Read - Read (do not update Read) 

  
0 

 
M-Repair Svc Line - Repair Service Line 

  
18 

 
M-Repair/Install Box - Meter Box 

  
0 

 
M-Replace Serv Line - Replace Service Line 

  
6 

6 
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M-Stake Meter Loc - Stake Meter Location 

  
1 

 
M-Status - Status 

  
1 

 
M-Turn off-Cust Req - Turn off - Customer Request 

  
17 

 
M-UNLOCK – UNLOCK 

  
22 

 
M-Verify Leak Repair - Verify Leak Repaired 

  
1 

 
M-Water Loss Leak - Door Hanger Water Loss Leak 

  
18 

 
M-Water Quality Taste - Water Quality - Taste 

  
0 

 
S-  Replace Register - Register Not Sending Signal 

  
211 

 
S- Meter Downsize - Meter Downsizing 

  
0 

 
Service Change - Service Status Change 

  
1 

 
S-Replace Mtr & Reg - Replace Entire Meter Max Life Usage 

  
0 

 
S-Replace Reg Hotrod - Replace Register Hotrod Died 

  
          0      

 
S-Replace Register - Replace Register Mueller 

  
0 

 
S-Replace Mtr- Replace Entire Meter Bottom Seal Leaking 

  
0 

     

 
Grand Totals 

     
497 

 

 
Summary of Current Projects 

The following is a brief summary of all current and completed projects for the reported period 

• Well Soundings at all wells are being done monthly 
• Well 14 Production for January 0.08 AF, YTD 0.08 AF @ $1119 per AF replacement C/Y 2023 
• Valves and Hydrants Maintenance: 107 hydrants flushed and painted YTD Total-178 
• Service line replacement program. 6 Replaced Calendar Year to Date, 21 Replaced Fiscal Year to Date 
• Air-Vac maintenance & flushing program-0 Flushed & Maintenance YTD-0 of 336 Total Project 0% Complete 
• Cla-Val automatic controls valves being systematically rebuilt as a water conservation measure- 25 Complete 

YTD Water savings from this project is 17 GPM and counting in conjunction with operational efficiency @ 7MG 
• Water Meter Replacement Project- 6895 of 7204 Replaced – 96 % Complete 
• Outfitting & Equipping of Mountain well (Well 17)- 99% Complete 
• Well 15 Outfitting, and Equipping - 99% Complete  
• Site 2 Booster C rehab- pump and motor failed- 20% Complete 
• Site 1B Booster A Motor failure & rehab- 10 % Complete 
• Site 1B Booster D Motor failure- 100 % Complete 

Projects Completed 

• Well Meter and inter-tie Meter annual accuracy program FY 23/24- 90 % Complete 
• Electrical Efficiency test performed @ every booster and well within the District- 50%  
• Oil Changes and greasing at all district wells 100% Complete Boosters 100 % Complete 
• 0 Valves Turned this month as part of the district Valve Exercising Program, 41 Year to Date Turned of 4291 
• 317 Dead ends flushed of 317 = every year no matter what < No goal, this is mandatory 
• 1936 hydrants = 158 flushed this Year to Date 245 Painted   Goal is 968 annually, this is done Bi-Annual 
• Tank washouts of 10&11,1B-2,3A,1C-2 
• Smithson Springs SCADA hub building replaced 
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Community Teaching
Garden Classes

All Classes are 
Held the Second Saturday of Each Month

Phelan Community Park
10 AM

January 13, 2024
Garden Design / Layout

February 10, 2024
Starting Spring Seedlings

March 9, 2024
Building Raised Beds

April 13, 2024
Transplanting to 

Garden Bed

May 11, 2024
Compost / Verma 

Compost

June 8, 2024
Pest Control

July 13, 2024
Mulch/Watering Wisely

August 10, 2024
Feeding Plants

September 14, 2024
Starting Winter Seedlings

October 12, 2024
Harvest / Storing 

Vegetables and Fruits

November 9, 2024
Using a Greenhouse

December 14, 2024
Tree Planting and Pruning
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COMMUNITY 
CLEANUP

DAY
FREE TIRE

Free Residential Trash &
Yard Waste Collection

Free Tire Collection

Free Recyclable
Materials Collection
No Hazardous Waste or 
E-waste
No Commercial Waste or
Commercial Tires

March 9, 2023
&

8 AM - 12 PM
Drop Off Location:

9828 Buckwheat Rd
Phelan, CA

*District residents only. Must show proof
of residency. Limit of 9 tires per
residence. Must be off rim. NO
COMMERCIAL.

Questions?  Call 760-868-1212

*
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Your Smart Meter Account
is Waiting for You

Have more questions or
need help?
Contact us: 760-868-1212

Register or Login to Account1.
Go to www.pphcsd.org to login or to register your online water
account.

2. Set Up Alerts

Choose communication preferences for consumption alerts
and billing reminders.

Text Message
Email
Phone Call

Choose Notification Type

Leak Alerts - When water consumption indicates
a possible leak or constant usage.
Billing Threshold Alerts - If the current estimated
bill amount exceeds the 12-month averaged bill
amount.
Consumption Threshold Alerts - If current daily or
monthly usage exceeds the average daily or
monthly consumption amount.

Consumption Alerts

Bill Reminders - When there is a new or
past balance posted.
Auto Pay - Get notified when a payment
is successfully drafted or declined.
Payment Method - Notification when a
payment method is updated or is
expiring.

Billing Reminders
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Open HouseOpen House
Phelan Piñon Hills 

Community Services District

Please Join Us
March 23, 2024 at 10:00 AM
at the Former Piñon Hills Fire Station
This is your chance to be part of an exciting
conversation about the potential uses for the
former Piñon Hills fire station. Whether you
envision it as a bustling community center, a
vibrant arts space, a retail area, or something
entirely different, your voice matters! 

• Tour the building
• Engage in a community discussion about
potential uses for the space

 

For more information or questions, call 760-868-1212.

10433 Mountain Rd
Piñon Hills

www.pphcsd.org

See Building Layout
on Reverse Side
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PRESS RELEASE - 1/16/2024 
PHELAN PIÑON HILLS COMMUNITY SERVICES DISTRICT 

2024/2025 BUDGET PROCESS & SCHEDULE 
 

Each year, staff is tasked with preparing a budget for consideration at an annual Public Hearing in June. 
The process leading up to the hearing includes several public meetings to provide the Board and the public 
with information for consideration and opportunities for input into the budget process. These public 
meetings include workshops, committee, and Board meetings. Beginning in January, committees review 
and update their respective Long Range Plans including the 10-year Capital Improvement Plan (CIP) and 
Maintenance plans. In February, staff gathers information in preparation for the budget. February through 
March, the Board reviews and approves the Long Range Capital Plans. Staff utilizes budget assumptions 
based on the consumer price index and other economic factors. Considering these guidelines, staff begins 
the process of preparing a draft budget. Staff works with department managers and supervisors to obtain 
budget information and incorporates the data with the assumptions as directed by the Board. The draft 
budget is reviewed by management and presented to the Finance Committee for consideration prior to 
being presented to the full Board. The Final Draft Budget is made available for review and a public hearing 
is held in June. The Final Draft Budget is presented to the Board during the public meeting for final review, 
consideration, and adoption. All of these are public meetings and the District encourages public 
attendance and participation. The events listed below have been scheduled to promote public participation 
and ensure the public has the opportunity to become familiar with the budget process. The Public is 
invited to ALL of these sessions and is encouraged to attend. 
 
 

SCHEDULE OF EVENTS 
PUBLIC MEETINGS AND HEARING FOR 2024/2025 BUDGET PROCESS 

 
 

January & February Committees meet, review, and update long range capital, maintenance plans, programs, 
and District goals. Committee meeting agendas are posted on the District calendar, in the 
office, online, and at the community centers. The public is invited and encouraged to 
attend and participate in this process. 
 

Wednesday – 5:00 p.m. 
February 21, 2024 

Special Board Workshop – Review and approval of committee proposed long range 
capital, maintenance plans, programs, and goals. 
 

Tuesday – 4:00 p.m. 
March 19, 2024 
 

Special Finance Committee – Review Draft Budget 

Wednesday – 5:00 p.m. 
April 3, 2024 
 

Special Board Workshop – Review Draft Budget 

Tuesday – 4:00 p.m. 
April 16, 2024 
 

Finance Committee – Review Final Draft Budget 

Wednesday – 5:00 p.m. 
May 1, 2024 

Special Board Workshop – Review Final Draft Budget. Note: This meeting is tentative. The 
meeting of April 3, 2024, will determine whether or not this meeting will be necessary. 
 

Wednesday – 5:00 p.m. 
June 26, 2024 

Regular Board Meeting 
Budget Hearing & possible Budget approval (with any modifications identified as a result 
of the hearing). 
 

 
Meetings are subject to change. Visit the District’s website at www.PPHCSD.org/meetings for more information. 
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	the Employer has established and adopted the MidAmerica Administrative  Retirement: Phelan Piñon Hills Community Services District
	undefined: January 1, 2024
	day of: 
	2018: 
	Name and Title: Don Bartz, General Manager
	Employer: Phelan Piñon Hills Community Services District
	City, State, Zip: Phelan, CA 92371
	RestatementDate: January 1, 2024
	EffectiveDate: January 1, 2021
	Eligible Class ActD: 
	Eligible Class ActE: 
	Eligible Class ActF: 
	EmployerName: Phelan Piñon Hills Community Services District
	Effective Date1: January 1, 2021
	Eligible Class ActA: Active Employees - Opt Out
	Defined as ClassA: Active employees who secure group health coverage through a family member will receive a monthly contribution 
	Defined as ClassA2: determined by the district annually. For the 2024 calendar year, this amount will be $650 per month
	Active: On
	Percentage of Compensation: Off
	100 Immediate: Off
	Other_2: On
	VestingOtherA: Immediate access to funds during active service. 5 Years of service required to be vested 100% in accumulated unused balance upon separation of service.
	LimPurposeA: 
	AdminFeesA: $8 per participant per month (includes platform fee) with $75 monthly minimum
	Effective Date ClassA: January 1, 2021
	Eligible Class ActB: Board Members with Group Medical Coverage
	Defined as ClassB: Board members who secure group health coverage through a family member or have group coverage through other 
	Defined as ClassB2: employment will receive a monthly contribution determined by the district annually. For the 2024 calendar year, this amount will be $650 per month.
	Active_2: On
	Percentage of Compensation_2: Off
	VestingOtherB: 
	LimPurposeB: 
	AdminFeesB: $8 per participant per month (includes platform fee) with $75 monthly minimum
	Immediate_2: On
	Investment Provider: American United Life Insurance Company
	EffectiveDate ClassB: January 1, 2021
	OtherA: District will fund the employer Trust account annually. Deposits will be 
	OtherA325te: made monthly to participants accounts with funds pulled from the Trust.
	Eligible Class ActC: Active Employees enrolled in single coverage
	Defined as ClassC: Active Employees enrolled in employee only coverage with the district will receive a monthly contribution determined 
	Defined as ClassC2: by the district annually. For the 2024 calendar year, this amount will be $150 per month. 
	Active_3: On
	Percentage of Compensation_3: Off
	100 Immediate_3: Off
	Other_8: On
	VestingOtherC: Immediate access to funds during active service. 5 Years of service required to be vested 100% in accumulated unused balance upon separation of service
	LimPurposeC: 
	AdminFeesC: $8 per participant per month (includes platform fee) with $75 monthly minimum
	Immediate_3: On
	Effective Class C: January 1, 2021
	EmployerAddress: 4176 Warbler Road
	EmployerCity: Phelan, CA 92371
	EmployerState: 
	EmployerZip: 
	3: 
	EmployerPhone: 760-868-1212
	EIN: 26-2835062
	RestatedDate: January 1, 2024
	PlanYearEnd: December 31
	Eligible Class RetD: 
	Eligible Class RetE: 
	Eligible Class RetF: 
	Designation of Individuals to Have Access to Protected Health Information PHI The following Employees classes of Employees or: 
	other persons shall be given access to the PHI to be disclosed: Business Office Personnel
	undefined_2: HR Department Personnel
	undefined_3: 
	The Employer hereby agrees to the provisions of the Plan and has executed this Adoption Agreement on this 1: 
	The Employer hereby agrees to the provisions of the Plan and has executed this Adoption Agreement on this 2: 
	20: 24
	EmployerRep: Kim Sevy
	EmployerRepTitle: Human Resources Manager/Executive Secretary
	PayrollContact: Kim Sevy
	PayrollContactTitle: Human Resources Manager
	PayrollContactEmail: ksevy@pphcsd.org
	PayrollContactPhone: 760-868-1212
	Ext: 309
	EmployerFax: 760-868-2323
	Retiree HRA Adoption Agreement  Rev 072015: 
	Page 1 of 8: 
	Effective Date 1: January 1, 2021
	Effective Date 2: 
	Employer Initials: 
	Eligible Class RetA: Integrated Rollover - Active Class A, B, & C
	Defined as 1: Rollover of accumulated 100% vested balances in Active Class A, B, & C HRA accounts upon separation of
	Defined as 2: service
	Retiree: On
	Active with no access to benefit until retirement or separation of service: Off
	Percentage of Compensation or Retirement Pay: Off
	Annually: Off
	Monthly: Off
	Dollar Amount: On
	One Time: Off
	SemiAnnually: Off
	Quarterly: Off
	Other: On
	undefined_4: One-time rollover of Act A, B, & C balance
	100 Immediateadsrew: On
	100 upon Retirement meeting the Employers eligible requirements for retirement: Off
	100 upon Separation of Service: Off
	Other_2gfds: Off
	100 upon death can be selected in addition to other above: Off
	undefined_5: 
	Reduce future Employer contributions: On
	Be redistributed prorata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year: Off
	All eligible Medical Expenses specified in section 213d of the Internal Revenue Code: On
	Limited Purpose: Off
	Post Deductible: Off
	Premium Only Medical Expenses Highly Compensated Individuals may receive only premium reimbursements: Off
	undefined_6: 
	The Employer maintains a Flexible Spending Account FSA plan in which Participants may elect to participate: Off
	The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before: On
	The Plan permits reimbursements for Limited Purpose Deductible or Premium Only expenses which are not eligible to be reimbursed by the: Off
	Administration Fees Administrative Fees are paid by the Employer for former employees: $8 per participant per month (includes platform fee) with $75 monthly minimum
	Immediate: On
	Upon becoming 100 vested: Off
	Upon Retirement or Separation of Service: Off
	Fixed annuity only: On
	Variable annuities  Default: Off
	undefined_7: 
	Forfeiture Default: 
	Employer directed: Off
	Participant directed restrictions are: Off
	None: Off
	100 vested: Off
	At Retirement: Off
	Account balance in excess of: Off
	Other_3: Off
	Funds limited see attachment: Off
	undefined_8: 
	Effective Date 1_2: January 1, 2021
	Effective Date 2_2: 
	Employer Initials_2: 
	undefined_9: 
	Eligible Class RetB: Board Members on Medicare
	Defined as 1_2: Board Members who enrolled in Medicare and waive group medical coverage will receive a monthly contribution
	Defined as 2_2: determined by the district annually. For the 2024 calendar year, this amount will be $650 per month. Funds are not accessible until separation of service
	Retiree_265: Off
	Active with no access to benefit until retirement or separation of service_2324131: On
	Percentage of Compensation or Retirement Pay_2: Off
	Annually_2: Off
	Monthly_2: Off
	Dollar Amount_2: On
	One Time_2: Off
	SemiAnnually_2: Off
	Quarterly_2: Off
	Other_4: On
	100 Immediate_2: On
	100 upon Retirement meeting the Employers eligible requirements for retirement_2: Off
	100 upon Separation of Service_2: Off
	Other_5: Off
	100 upon death can be selected in addition to other above_2: Off
	undefined_11: 
	Reduce future Employer contributions_2: On
	Be redistributed prorata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year_2: Off
	All eligible Medical Expenses specified in section 213d of the Internal Revenue Code_2: On
	Limited Purpose_2: Off
	Post Deductible_2: Off
	Premium Only Medical Expenses Highly Compensated Individuals may receive only premium reimbursements_2: Off
	undefined_12: 
	The Employer maintains a Flexible Spending Account FSA plan in which Participants may elect to participate_2: Off
	The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before_2: On
	The Plan permits reimbursements for Limited Purpose Deductible or Premium Only expenses which are not eligible to be reimbursed by the_2: Off
	Administration Fees Administrative Fees are paid by the Employer for former employees_2: $7 per participant per month during active service and $8 per participant per month (includes platform fee) upon separation of service with $75 monthly minimum
	Immediate_234rt3f: Off
	Upon becoming 100 vested_2: Off
	Upon Retirement or Separation of Service_2fsda232: On
	Fixed annuity only_2: On
	Variable annuities  Default_2: Off
	undefined_13: 
	Forfeiture Default_2: 
	Employer directed_2: Off
	Participant directed restrictions are_2: Off
	None_2: Off
	100 vested_2: Off
	At Retirement_2: Off
	Account balance in excess of_2: Off
	Other_6: Off
	Funds limited see attachment_2: Off
	undefined_14: 
	Effective Date 1_3: January 1, 2021
	Effective Date 2_3: 
	Employer Initials_3: 
	undefined_15: 
	OtherAdsgawew: Annual contributions into Trust with monthly contributions into
	OtherA325te423141: Board Member accounts
	Eligible Class RetC: Active Employees on Medicare
	Defined as 1_3: Active Employees enrolled in Medicare and waive group medical coverage will receive a monthly contribution
	Defined as 2_3: determined by the district annually. For the 2024 calendar year, this amount will be $650 per month. Funds are not accessible until separation of service
	Retiree_3: Off
	Active with no access to benefit until retirement or separation of service_3: On
	Percentage of Compensation or Retirement Pay_3: Off
	Annually_3: Off
	Monthly_3: Off
	Dollar Amount_3: On
	One Time_3: Off
	SemiAnnually_3: Off
	Quarterly_3: Off
	Other_7: On
	100 Immediate_3fasdfavb: On
	100 upon Retirement meeting the Employers eligible requirements for retirement_3: Off
	100 upon Separation of Service_3: Off
	Other_82145: Off
	100 upon death can be selected in addition to other above_3: Off
	undefined_17: 
	Reduce future Employer contributions_3: On
	Be redistributed prorata at the end of each Plan Year to all Plan Participants who are actively employed as of the end of the Plan Year_3: Off
	All eligible Medical Expenses specified in section 213d of the Internal Revenue Code_3: On
	Limited Purpose_3: Off
	Post Deductible_3: Off
	Premium Only Medical Expenses Highly Compensated Individuals may receive only premium reimbursements_3: Off
	undefined_18: 
	The Employer maintains a Flexible Spending Account FSA plan in which Participants may elect to participate_3: Off
	The Plan permits reimbursements for expenses eligible to be reimbursed by the FSA plan and therefore the HRA shall not reimburse before_3: On
	The Plan permits reimbursements for Limited Purpose Deductible or Premium Only expenses which are not eligible to be reimbursed by the_3: Off
	Administration Fees Administrative Fees are paid by the Employer for former employees_332ffsdfgad: $7 per participant per month during active service and $8 per participant per month (includes platform fee) upon separation of service with $75 monthly minimum
	Immediate_332411: Off
	Upon becoming 100 vested_3: Off
	Upon Retirement or Separation of Service_3sfg232312: On
	Fixed annuity only_3: On
	Variable annuities  Default_3: Off
	undefined_19: 
	Forfeiture Default_3: 
	Employer directed_3: Off
	Participant directed restrictions are_3: Off
	None_3: Off
	100 vested_3: Off
	At Retirement_3: Off
	Account balance in excess of_3: Off
	Other_9: Off
	Funds limited see attachment_3: Off
	undefined_20: 
	Effective Date 1_4: January 1, 2021
	Effective Date 2_4: 
	Employer Initials_4: 
	undefined_21: 
	121dfsasd: Annual contributions into Trust with monthly contributions into
	OtherA325te42314132rfvds: Active employee accounts


