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REGULAR BOARD MEETING MINUTES
May 28, 2025 - 5:00 p.m.
Phelan Community Center
4128 Warbler Road, Phelan, CA 92371
& Remotely Via Zoom or Conference Call

Board Members Present: Rebecca Kujawa, President
Deborah Philips, Vice President
Chuck Hays, Director
Jeanna Mills, Director
Greg Snyder, Director

Board Members Absent: None

Staff Present: Don Bartz, General Manager
George Cardenas, Asst. General Manager/Engineering Manager
Sean Wright, Water Operations Manager
Chris Cummings, Water Operations Asst. Manager
Jennifer Oakes, Executive Management Analyst
Aimee Williams, Asst. District Clerk/Administrative Specialist

District Counsel: Wes Miliband, General Counsel

REGULAR BOARD MEETING - 5:00 P.M.

Call to Order
President Kujawa called the meeting to order at 5:03 p.m. and the Pledge of Allegiance was
conducted.

Roll Call
All Directors were present at roll call.

1) Approval of Agenda
Mr. Bartz requested to move Items 13, 14, and 15 to after Item 5. Director Snyder moved to
approve the Agenda as amended. Vice President Philips seconded the motion. Motion
carried 5-0.

2) Public Comment
a) General Public - A written public comment was received and will be added to the
minutes. Public comment was given by John Scialpi and Peter Barnes.

b) Community Reports - None
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3) Consent Items
Vice President Philips moved to approve the Consent Items. President Kujawa seconded
the motion. Motion carried 5-0.

4) Matters Removed from Consent ltems
There were no matters removed.

5) Presentations/Appointments - None

NOTE: Mr. Bartz requested to move Items 13, 14, and 15 to before after Item 6A. Those items
were completed at this time and the remainder of the meeting continued afterwards.

6) Continued/New Agenda Items

a) Rojas Public Affairs Quarterly Update
Staff Recommendation: None

Mr. Bartz introduced this item.
Jasmid Enciso of Rojas Public Affairs provided an update to the Board.

b) Review & Possible Adoption of the District’s Strategic Plan Updates
Staff Recommendation: For the Board to review and approve updates to the District's
Strategic Plan.

Ms. Oakes introduced this item.

Director Snyder moved to approve the staff recommendation. Vice President Philips
seconded the motion. Motion carried 5-0.

c) Discussion and Possible Action Regarding Approval of Professional Services
Agreement with TRLS Engineering, Inc. for Construction Staking for the Phelan
Park Enhancement Project
Staff Recommendation: For the Board to approve TRLS Engineering, Inc. to provide
construction staking services for the Phelan Park Enhancement Project not to exceed
$34,200.

Mr. Cardenas introduced this item.

President Kujawa moved to approve the staff recommendation. Vice President Philips
seconded the motion. Motion carried 5-0.

d) Discussion & Possible Action Regarding Contracting with BEST Drilling and Pump,
Inc. for the Drilling, Development, and Testing of Well Nos. 16 & 18
Staff Recommendation: For the Board to authorize staff to contract with BEST Drilling
and Pump, Inc. for the Drilling, Development, and Testing of Wells Nos. 16 & 18.

Mr. Wright introduced this item.
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Director Hays moved to approve the staff recommendation. President Kujawa
seconded the motion. Motion carried 4-1.

e) Review & Discussion Regarding Resolution No. 2023-04; Establishing Policies for
Board Member Compensation, Reimbursement, and Ethics Training
Staff Recormmendation: For the Board to review Resolution No. 2023-04; Establishing
Policies for Board Member Compensation, Reimbursement, and Ethics Training.

Mr. Bartz introduced this item.

The Board discussed the resclution, and the suggested changes will be brought back
to the next meeting for discussion and possible adoption.

f) Review & Discussion Regarding Ordinance No. 2020-01; Setting Compensation for
the Board of Directors
Staff Recommendation: For the Board to review Ordinance No. 2020-01; Setting
Compensation for the District's Board of Directors and determine if any modifications
are desired.

Mr. Bartz introduced this item.

The Board discussed the compensation amount, and consensus was to increase the
amount from $120 to $150 per meeting. Staff will begin the Ordinance process and
publish the required notices to complete a hearing.

g) Update on District Projects
Staff Recommendation: None

Mr. Cardenas provided an update on this item.
No action taken; not an action item.

7) Committee Reports/Comments
a) Engineering Committee (Standing) — Has not met. Next meeting June 18th.
b) Finance Committee (Standing) - Last meeting was May 6th. Next meeting July 15th.
c) Legislative Committee (Standing) -Three Board members attended Legislative Days
in Sacramento last week and met with three representatives. Next meeting June 10th.
d) Parks, Recreation & Street Lighting Committee (Standing) - Met May 13th.
e) Waste & Recycling Committee (Standing) - Meets June 17th.

8) Staff and General Manager's Report
Nothing further to report.

9} Reports
a) Director's Report
Hays — Nothing to report.
Mills - Nothing to report.
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Philips - Attended Legislative Days last week. A report will be included in the next
packet.
Snyder - Nothing to report.

b) President’s Report — A report on the ASBCSD dinner is included in the packet.
Attended Legislative Days last week.

10) Correspondence/information — The items in the packet were noted.

m

12)

13)

14)

15)

16)

Review of Action Items

a) Prior Meeting Action Items - Completed

b) Current Meeting Action ltems
¢ Future agenda item for General Manager District vehicle with options
¢ Add Board stipends to monthly report for Board expenses
e Begin the process to update the Board compensation ordinance

Set Agenda for Next Meeting - June 11, 2025
e President Kujawa will attend remotely.

Recess to Closed Session
The Board recessed to closed session at 514 p.m.

a) Public Employee Performance Evaluation
(Government Code Section 54957)
Title: General Manager

b} Conference with Legal Counsel - Anticipated Litigation
{Paragraph (2) of subdivision (d) of Gov. Code § 54956.9)

One potential case

Return to Open Session - Announcement of Reportable Action
The Board returned to open session at 6:08 p.m. No reportable action was taken.,

Potential Action Item - General Manager Employment Contract Regarding Fuel
Reimbursement and Travel & Training Policy

Director Hays requested to add a future agenda item to consider getting the General
Manager a District vehicle instead of the current process for fuel charges and mileage
reimbursements. Staff will bring back information regarding the costs for different
options.

The Personnel Ad Hoc Committee will discuss the Travel & Training Policy related to the
General Manager's contract, Item G - Professional Dues and Conferences.

Adjournment
With no further business before the Board, the meeting was adjourned at 7:20 p.m.
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Agenda materials can be viewed online at www.pphcsd.org

QDJM—K = = Iy 0*) 25

Rebecca Iiujawa, President of the Board Date
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To: Phelan Pifion Hills Community Services District Board of Directors
Date: May 20, 2025
Subject: Public Comment — Continued Concern Over General Manager Salary

Dear Board Members,

This is a follow-up to the letter I previously submitted regarding the excessive salary being paid
to our General Manager. I asked for this issue to be publicly addressed, and as of last April
meeting, no member of the board has responded to the community’s concerns.

I want to remind this board that your silence is not neutrality — it sends a clear message that you
are choosing not to engage with your constituents about how our public funds are being spent.

Several community members, including myself, believe that paying a General Manager a salary
exceeding $270,000 a year in a rural district of this size is not only disproportionate, but
fiscally irresponsible. For comparison, the President of the United States earns $400,000
annually — overseeing 330 million people and an entire federal government.

Our district has approximately 7,200 water accounts. What exactly justifies a compensation
package on par with major metropolitan executives? Is it the scale of operations? The
complexity? Or has this board simply rubber-stamped raises without public accountability?

I encourage the rest of the board to review the community’s reaction. The lack of response from
this board only strengthens the perception that you are out of touch with the people you serve.

I am once again asking — on the record — that this board:

1. Disclose how salaries and raises are determined for senior staff,

2. Provide the community with justification for the current General Manager salary, and

3. Commit to evaluating whether the pay structure aligns with the size and service
level of our district.

If this board refuses to engage in transparent dialogue on this issue, then the public will be forced
to take further action to ensure fiscal accountability and responsible governance.



