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REGULAR BOARD MEETING MINUTES
November 12, 2025 - 5:00 p.m.
Phelan Community Center
4128 Warbler Road, Phelan, CA 92371
& Remotely Via Zoom or Conference Call

Board Members Present: Rebecca Kujawa, President
Deborah Philips, Vice President
Chuck Hays, Director
Jeanna Mills, Director
Creg Snyder, Director

Board Members Absent: None

Staff Present: Don Bartz, General Manager
George Cardenas, Asst. General Manager/Engineering Manager
Sean Wright, Water Operations Manager
Chris Cummings, Water Operations Asst. Manager
Jennifer Oakes, Parks Manager/Board Clerk
David Noland, Finance Supervisor

District Counsel: Wes Miliband, General Counsel

REGULAR BOARD MEETING - 5:00 P.M.

Call to Order
President Kujawa called the meeting to order at 5:00 p.m. and the Pledge of Allegiance was
conducted.

Roll Call
All Directors were present at roll call.

1) Approval of Agenda
Vice President Philips moved to approve the Agenda. Director Snyder seconded the
motion. Motion carried 5-0.

2} Public Comment
a) General Public - None
b) Community Reports
s County Supervisor - Sam Shoup with Supervisor Cook's office provided updates
from the County of San Bernardino.
¢ Fire - Captain Cannon provided call statistics for October.
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3) Consent Items
Director Snyder moved to approve the Consent Items. Vice President Philips seconded the
motion. Motion carried 5-0.

4) Matters Removed from Consent ltems - None

5) Presentations/Appointments
s Presentation of 3" Quarter, 2025 Update
By: Jasmid Enciso, Rojas Public Affairs

6) Continued/New Agenda Items

a) Discussion & Possible Adoption of Resolution No. 2025-13: For Approval and
Ratification of Employee Reclassifications, Promotions, and Salary Adjustments
Staff Recommendation: Staff recommends that the Board of Directors adopt
Resolution No. 2025-13, approving and ratifying the General Manager’s implementation
of employee reclassifications, promotions, and salary adjustments resulting from
recent retirements and separations, and directing staff to update the District’'s Salary
Schedule accordingly.

Mr. Bartz introduced this item.

After some discussion, the Board requested this iterm be brought back as part of a
more complete review of the District’s salary schedule and development of a
compensation policy by the Board's Ad-Hoc Personnel Policies Committee in
conjunction with the District's 3" party Human Resources firm.

b) Update on District Projects
Staff Recommendation: None

Mr. Cardenas provided an update on the current Phelan Park Enhancement, Future
Phelan Park Expansion, and current Civic Center and Emergency Operations Center.

Mr. Wright provided an update on the District wells currently under construction.
No action taken; not an action item.

7) Committee Reports/Comments
a) Engineering Committee (Standing) - Nothing to report.
b) Finance Commiittee (Standing) - Meets next week.
¢) Legislative Committee (Standing) - Meets next week.
d) Parks, Recreation & Street Lighting Committee (Standing) - Meets November 13,
2025.
e) Waste & Recycling Commiittee {(Standing) - Meets next month.

8) Staff and General Manager's Report
Nothing further to report.
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9) Reports
a) Director’'s Report
Hays - Nothing to report.
Mills — Nothing to report.
i Philips -~ Gave a brief description of three webinars she attended regarding LAFCO and
Board duties and responsibilities. '
Snyder — Nothing to report.

b) President’'s Report - Provided in the agenda packet. President Kujawa also noted that
the Inland Energy Coalition will be presenting at the Association of San Bernardino
County Special Districts. Mr. Wright noted that the District has entered into
agreements with the Southern California Regional Energy Network, but that he will
look into the possibility of other partnerships.

10} Correspondence/information - The items in the packet were noted.

1) Review of Action Items
a) Prior Meeting Action Items - Completed
b) Current Meeting Action Items - Bring back Resolution 2025-13 as part of a larger study
encompassing the District's salary schedule and salary policy.

12) Set Agenda for Next Meeting
¢ December 10, 2025 - Canceled
e December 16, 2025 - Special

13) Adjournment
With no further business before the Board, the meeting was adjourned at 5:47 p.m.

Agend rials can be viewed online at www.pphcsd.org
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M akes, Boar Clerk Date




