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SPECIAL BOARD MEETING AGENDA
May 6, 2026 - 515 p.m.
Phelan Community Center
4128 Warbler Road, Phelan, CA 92371
& Via Conference Call (see below)

SPECIAL BOARD MEETING - 5:15 P.M.

Call to Order - Pledge of Allegiance

Roll Call

1)
2)

Approval of Agenda

Public Comment - Under this item, any member of the public wishing
to directly address the Board on any item of interest that may or may not
be within the subject matter jurisdiction of the Board, but not listed on
the agenda, may do so at this time. However, the Board is prohibited by
law from taking any action on any item not appearing on the agenda
unless the action is otherwise authorized by the Brown Act. Any member
of the public wishing to directly address the Board on any item listed on
the agenda may do so when the item is being considered by the Board.
Speakers are requested to be brief in their remarks. The Chair may limit
each speaker to a comment period of five (5) minutes.
a) General Public
b) Community Reports

e C.ERT.
County Supervisor
Federal Representatives
Fire
Mojave Water Agency
School District
Sheriff
State Representatives

Consent Items

a) Approval of Minutes

b) Informational - Summary of Directors’ Expenses

c) Approval of Contractor Payments

d) Adoption of Resolution No. 2026-09; Initiating Procedures to Fix,
Adjust, Levy, and Collect Water Standby and Availability Fees for
2026/2027

e) Approval to Set the Delinquent Water User Hearing Date

Matters Removed from Consent Iltems

Presentations/Appointments
None

Continued/New Agenda Items
a) Discussion and Possible Acceptance of the Proposed 2026/2027
Solid Waste Collection Rates
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Mission
Statement:

The Mission of the
Phelan Pifion Hills
Community
Services District is
to efficiently
provide
authorized
services and
maximize
resources for the
benefit of the
community.

Authorized
Services:

e Water

e Parks &
Recreation

e Street
Lighting

e Solid Waste
& Recycling
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b) Discussion and Possible Action to Approve Civic Center Project Request Change Order
005: Parking Lot Rehabilitation Extension

c) Consideration and Possible Approval of Board Member Travel/Training Requests
Exceeding Annual Limit

d) Update on District Projects

7) Committee Reports/Comments

Engineering Committee (Standing)

Finance Committee (Standing)

Legislative Committee (Standing)

Parks, Recreation & Street Lighting Committee (Standing)
Waste & Recycling Committee (Standing)

©0o0TY

8) Staff and General Manager’s Report

9) Reports
a) Directors’ Report
b) Board President’'s Report

10) Correspondence/Information

11) Review of Action Items
a) Prior Meeting Action Items
b) Current Meeting Action Items

12) Set Agenda for Next Meeting
e May 27,2026

13) Recess to Closed Session
CONFERENCE WITH LECAL COUNSEL- ANTICIPATED LITIGATION
(Paragraph (2) of subdivision (d) of Gov. Code § 54956.9)
Significant exposure to litigation: Three potential cases

PUBLIC EMPLOYEE PERFORMANCE EVALUATION

(Gov. Code § 54957)
Title: General Manager

14) Return to Open Session — Announcement of Reportable Action

15) Adjournment

Pursuant to Government Code Section 54954.2(a), any request for a disability-related
modification or accommodation, including auxiliary aids or services, that is sought in order to
participate in the above-agendized public meeting should be directed to the District's
General Manager at (760) 868-1212 at least 24 hours prior to said meeting.

Requests made less than 24 hours before the meeting will be accommmodated to the extent
feasible.

The District is not responsible for technical issues that prevent remote participation.

Agenda materials can be viewed online at www.pphcsd.org

Remote Viewing:



https://www.pphcsd.org/meetings
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To watch the livestream (view only — nonparticipating), visit our YouTube channel:

PPHCSD YouTube Channel Link

Remote Participation:

To provide public comment, or otherwise participate remotely, select the meeting you wish to
attend on the District's website and then click the “Join Remote Meeting” option.
https://www.pphcsd.org/meetings

Please be advised that remote participation and livestreaming options are provided as a
courtesy to the public. Technical issues could occur, resulting in delays or the inability to
participate remotely or livestream. It is recommended that you attend in person to ensure
you are able to participate.

Written Comments:

You may also email your public coomment to the District Clerk at joakes@pphcsd.org by the
meeting start time listed on this agenda. Your commment will be added to the record by the
District Clerk.

Please check the District website for updates on this meeting. We encourage you to sign up
for our email notifications by emailing joakes@pphcsd.org or by visiting our website and

completing the signup form at www.pphcsd.org under the “Agendas and Minutes” tab.



https://www.youtube.com/@pphcsd1040/featured
https://www.pphcsd.org/meetings
mailto:joakes@pphcsd.org
mailto:joakes@pphcsd.org
http://www.pphcsd.org/
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Approval of Board Minutes
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REGULAR BOARD MEETING MINUTES
April 22,2026 - 5:00 p.m.
Phelan Community Center
4128 Warbler Road, Phelan, CA 9237
& Remotely Via Zoom or Conference Call

Board Members Present: Rebecca Kujawa, President
Jeanna Mills, Vice President
Deborah Philips, Director
Greg Snyder, Director

Board Members Absent: Chuck Hays, Director

Staff Present: Don Bartz, General Manager
George Cardenas, Asst. General Manager/Engineering Manager
Jennifer Qakes, Board Clerk/Parks Manager
Chris Cummings, Asst. Water Operations Manager

District Counsel: Wes Miliband, General Counsel
REGULAR BOARD MEETING - 5:00 P.M.

Call to Order
President Kujawa called the meeting to order at 5:00 p.m. and the Pledge of Allegiance was
conducted.

Roll Call
All Directors, with the exception of Director Hays, were present at roll call.

1) Approval of Agenda
Director Philips moved to approve the Agenda. Director Snyder seconded the motion.
Motion carried 4-0.

2) Public Comment
a) General Public
¢ Community member Peter Barnes provided comments about the delayed repairs
to the Phelan Road bridge and expressed concern about its completion.
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b) Community Reports
¢ County of San Bernardino Sheriff Sergeant Necochea provided call statistics for
Phelan and Pinon Hills for March.

3) Consent Items
Vice President Mills requested to pull Item 3b from the Consent Calendar for discussion.

President Kujawa moved to approve the Consent Items, excluding Item 3b. Director
Snyder seconded the motion. Motion carried 4-0.

4) Matters Removed from Consent Items
Following discussion, no action was taken.

5) Presentations/Appointments
e Kapo Coulibaly PhD, P.C. - Water Resources Manager for Mojave Water Agency
MWA Ephemeral Washes Study: Sheep Creek Update

6) Continued/New Agenda Items

a) Discussion and Possible Action for the Purchase of a 400-amp SCE Service Panel &
Manual Transfer Switch for Well 16
Staff Recommendation: Staff recommends that the Board approve the quote from
CED-Victorville in the amount of $81,270.44 for purchase of the required 400-amp SCE
Service Panel and Manual Transfer Switch for Well 16.

Mr. Cummings introduced this item.

President Kujawa moved to approve the quote from CED-Victorville in the amount of
$81,270.44 for the purchase of the required 400-amp SCE Service Panel and Manual
Transfer Switch for Well 16, Director Snyder seconded the motion. Motion carried 4-0.

b) Discussion and Possible Action for the Purchase of a 200-hp Production Pump,
Motor, Column, Tube and Shaft for Well 16
Staff Recommendation: Staff recommends the Board approve the purchase and
installation of Well No. 16's production pumping equipment to include a 200-hp
Vertical Turbine Pump, Motor, Column Pipe, Tube and Shaft

Mr. Cummings introduced this item.

Director Snyder moved to approve the purchase and installation of Well No. 16's
production pumping equipment to include a 200-hp Production Pump, Motor,

Column Pipe, Tube and Shaft. Vice President Mills seconded the motion. Motion
carried 4-0.
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c)

d)

Discussion and Possible Action Regarding Well 18 Change Orders - Installation of
100’ Annular Cement Seal, Installation of PFD during Mechanical Development,
Additional Mechanical Development and Design Balance.

Staff Recommendation: For the Board to authorize payment of change orders for
Well 18 - COR #6, COR #7, COR #8 and COR #9 to BEST Dirilling and Pump.

Mr. Cummings introduced this item.

Director Snyder moved to authorize payment of change orders for Well 18 - COR #6,
COR #7, COR #8 and COR #9 to BEST Drilling and Pump. Director Philips seconded the
motion. Motion carried 4-0.

Discussion and Possible Adoption of Resolution No. 2026-08: Adopting Policy 2102
- Protection from Wildfire Smoke

Staff Recommendation: Staff recommmends that the Board of Directors adopt
Resolution No. 2026-08 approving Policy 2102 - Protection from Wildfire Smoke,
establishing a formal District policy in compliance with California Code of
Regulations, Title 8, Section 51411, and incorporating it into the District’s Injury and
iliness Prevention Program (lIPP).

Ms. Qakes introduced this item.

President Kujawa moved to adopt Resolution No. 2026-08 approving Policy 2102 -
Protection from Wildfire Smoke, establishing a formal District policy in compliance
with California Code of Regulations, Title 8, Section 5141.], and incorporating it into the
District's Injury and lliness Prevention Program (lIPP). Director Philips seconded the
motion. Motion carried 4-0.

Consideration of Dissolution and Re-Establishment of Ad Hoc Personnel Policy

Committee

Staff Recommendation: Staff recommends that the Board of Directors:

1. Formally dissolve the existing Ad Hoc Personnel Policy Committee, having fulfilled
its initial assignment and

2 Establish a new Ad Hoc Personnel Manual Review Committee, and that the Board
President appoint two Directors to serve on the committee.

Mr. Bartz introduced this item.

The Board of Directors formally dissolved the Ad Hoc Personnel Policy Committee,
having fulfilled its initial assignment, and established a new Ad Hoc Personnel Manual
Review Committee. Director Snyder volunteered to serve on the committee. President
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Kujawa was appointed to serve as the second member. A motion was made by
Director Snyder and seconded by Director Philips to dissolve the Ad Hoc Personnel
Policy Committee, having fulfilled its initial assignment, and to establish an Ad Hoc
Personnel Manual Review Committee. Motion carried 4-0.

f} Update on District Projects

e Mr. Cardenas provided an update on the construction of the Civic Center building,
Phelan Park Enhancement, and future Phelan Park Expansion. Mr. Cardenas also
provided additional information regarding the repair timeline of the Phelan Road

Bridge.
No action taken; not an action item.

7) Committee Reports/Comments

a) Engineering Committee (Standing) — Nothing to report, did not meet.

b) Finance Committee (Standing} — Nothing to report, did not meet.

c) Legislative Committee (Standing) — Director Philips gave a brief update regarding the
advocacy trip to Sacramento during CSDA Legislative Days.

d) Parks, Recreation & Street Lighting Committee (Standing) - Nothing to report, did
not meet.

e) Waste & Recycling Commiittee (Standing) - Nothing to report, did not meet.

8) Staff and General Manager’s Report
Mr. Cummings provided an update regarding storm damage repairs and progress made.

9) Reports
a) Director's Report
Hays — Absent
Mills — Provided written report in agenda packet and added an additional verbal report

regarding the advocacy trip to Sacramento, specifically noting that their meeting with

State Parks was especially helpful.
Philips - Provided a verbal report regarding her recent attendance at the ASBCSD

dinner.
Snyder — Nothing to report.

b) President's Report — President Kujawa noted that she had provided a written report for
the agenda packet regarding her attendance at the ASBCSD dinner.

10) Correspondence/Information - The items in the packet were noted.

N) Review of Action Items
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a) Prior Meeting Action Items - The Board requested a presentation showcasing an
overview of the hydraulic model.
b) Current Meeting Action Items — None

12) Set Agenda for Next Meeting
e May13, 2026

15) Adjournment
With no further business before the Board, the meeting was adjourned at 6:05 p.m.

Agenda materials can be viewed online at www.pphcsd.org

= 4 /2 2{/9 L

Oakw)ard Clerk Date
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Summary of Directors’ Expenses




Summary of Director's Expenses for FY 25/26

As of 4/15/2026
Education / Hotel / Meals Auto Exp / Total
Training & Travel Mileage Reimb ota
Hays, Charles S -
Kujawa, Rebecca S 241.00 S 280.91 S 521.91
Mills, Jeanna S -
Philips, Deborah S 1,693.00 S 5,042.76 S 499.05 S 7,234.81
Snyder, Greg S 85.00 S 66.70 S 151.70
Total Director's Expenses * S 7,908.42
Budget for 2025/2026 S 15,900.00
Stipends paid per month (Director's Fees)
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb Apr | May | Jun | Total [ Total $ Amount
Hays, Charles 1 0 3 1 2 2 3 4 16| $ 2,370.00
Kujawa, Rebecca 4 3 5 3 3 3 3 7 7 38] S 5,460.00
Mills, Jeanna 2 2 2 1 3 1 3 5 21| $ 3,030.00
Philips, Deborah 3 9 5 8 5 7 8 9 4 58] $ 8,340.00
Snyder, Greg 2 2 3 1 1 1 2 5 17| $ 2,430.00
Total Director's Stipends * S 21,630.00
Budget for 2025/2026 S 36,000.00
Notes:

Education / Training:

Hotel / Meals & Travel:

Auto Exp / Mileage Reimb:

Conference Registrations, CSDA Trainings, ASBCSD monthly meetings
Hotel, Food, Airfare, Parking, Taxi, Rental Car, Fuel (rental car)

Mileage Reimbursements (travel to meetings, conferences, trainings)
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Payment Approval Form - Contract/Consultant

Date: 4/30/2026

Name of Vendor: Best Drilling and Pump
Description of work: Well #16 Drilling, Casing, Development
Purchase Order # PO-06453
Date of Board Approval May 28, 2025
Original Approved Amount: $ 1,023,276.00
1/28/26 Approved C/O $ 162,333.70
Total Contract Amount $ 1,185,609.70
% Completed to Date 86.99%
Total Invoiced to Date $1,031,312.91
Total Retention (5%) $51,565.65

[Total Due this Invoice $30,488.76 |
Total Contract Amount After Invoice: $ 154,286.79

Certification that the above work is completed as reflected on the invoice.

Operations Manager Date
m Al30/7¢
General Manager Date

Approved by Board of Directors:

Date



Best Drilling and Pump

1640 Pellisier Rd

Colton, CA 92324

PH: 951-684-1952 Fax: 951-684-3852

License No. 826672 Well 16
PR# 10
Invoice No: 4909
TO: Phelan Pinion Hills Invoice Date: 4/15/2026
Community Services District
4176 Warbler Rd Pay Period Ending:  3/31/2026
Phelan, CA 92371 WEN. w1
Contract No:
Best Job Number: 31024
Projet Name:
i Terms: Net 30
Monthly Progress Billing No: 10
Total Earned This Peried 3 32,093.43
Retention This Period $ 1,604.67
Total Completed to Date 3 1,211,112.91
Retetion 5% to Date $ 60,555.65
Previous Billing 3 1,179,019.48
Amount Due S 30,488.76
Prepared By: G’W et M"”’ Date: 4/15/2026
Checked By: Date:
Recommended By: Date:
g /
Approved By: r/ﬁ/,,f"’ i .::'f:' Date: //' /é" 2O 2 &
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4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329
S [ A (760) 868-1212
[ (760) 868-2323

Phelan Pifion Hills CSD www.pphcsd.org

Established 2008

MEMORANDUM

DATE: January 28, 2026
TO: Board of Directors

FROM: Don Bartz, General Manager
By: Sean Wright, Water Operations Manager

SUBJECT: Discussion and Possible Approval of Well No. 16 Change Orders for Best
Drilling & Pump

STAFF RECOMMENDATION
Staff recommends that the Board approve Well No.16 Change Orders (COR #3 and COR #4) to Best
Drilling & Pump in the total amount of $162,333.70.

BACKGROUND

In April of 2025, the Board approved the modification of the 10-Year Capital Improvement Project
schedule to align with the changes to Chromium Mitigation, Water Master plan, and Government
CIP items, including the construction of (2} new wells under its hexavalent chromium (Cr6)
maximum contaminant level (MCL) mitigation projects, in response to the California State Water
Resources Control Boards adoption of the new MCL of 10 parts per billion (ppb) for hexavalent
chromium in April 2024. The District because of its number of connections has until October 1,
2027, to have its hexavalent chromium mitigation measures in place as this date serves as the
mandatory compliance deadline.

On May 14, 2025, the District held a proposal review and evaluation using the criteria set forth in the
instructions to bidders. The scope of work includes the furnishing of all labor, material,
transportation, tools, supplies, plant, equipment, appurtenances, and regulatory permits unless
specifically excepted, necessary to the complete and satisfactory drilling, logging, casing, sealing,
developing, disinfection, and testing for service of 2 gravel envelope wells as herein specified.

As drilling, casing, and mechanical development have been successful it was determined by
conditions encountered in the areas between 450" to 1020' below ground surface, greater
mechanical development beyond what was originally in the scope of work for the best producing
and highest quality water possible produced by the well for the entire lifespan of the well was
necessary. This additional mechanical development helped production significantly resulting in
and additional 206.4 hours charged at bid line item #10 of $750.00 dollars per hour for a total of
$154,800.

Evolving field conditions made necessary an additional 1000’ of discharge piping during the test
pumping phase of well development past the initial base bid amount of 300’ to accommeodate
increased capacity and quantities of water. This resulted in a change order for $7,533.70 for the
necessary discharge line to confine the discharge waters to District property.
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BEST Drilling and Pump, Inc. submitted the lowest responsive and responsible base bid in the
amount of $1,023,276, with the change orders bring the total to $1,185,609.7.

FISCAL IMPACT
Well No.16 COR # 3 - $154,800
Well No.16 COR # 4 - $7,533.70
Total - $162,333.70

ATTACHMENT(S)
Exhibit A- Well #16 COR # 3 Discharge Highline
Exhibit B- Well #16 COR # 4 Additional Mechanical Development




PHELAN PINON HiLLs coMmMUNITY SERVICES DISTRICT PURCHASE ORDER

P.O. Box 294049
Phelan, CA 92329-4049
¥ (760) 868-1212

PO Number: PO-06453 Date: 05/10/2025
Request #: PO-06453 Vendor #: BESDRI
ISSUED TOQ: Best Drilling and Pump Inc SHIP TO: Service
1640 W. Pellisier Rd. Service
Colton, CA 92324- Phelan, CA 92371
ITEM UNITS DESCRIPTION PROJECT PRICE GLACCOUNT #  GL ACCOUNT NAM AMOUNT
1 well #16 drilling, casing, develop C0119 01-0-0-17000 CIP Enterprise Fun 1,023,276.00
2 1/28 Approved C/O Discharge Hi 0119 01-0-0-17000 CIP Enterprise Fun 162,333.70
well #16 drilling, casing, development
SUBTOTAL: 1,185,609.70
Requested By: Sean Wright Date: 9/10/2025 TOTAL TAX: 0.00
SHIPPING: 0.00
PPHCSD (760) 868-1212 Fax (760) 868-2323 TOTAL 1,185,609.70




Payment Approval Form - Contract/Consultant

Date: 4/30/2026

Name of Vendor: Wallace Group
Description of work: Phelan Park Expansion - 65% Dev. Phase 1
Purchase Qrder # PO-05614
Date of Board Approval June 14, 2023
Original Approved Amount: $ 435811.00
Total Contract Amount 3 435,811.00
% Completed to Date 13%
Total Invoiced to Date $55,441.44
Amount Paid to Date 53,961.96

[Total Due this Invoice $1,479.48 |
Total Contract Amount After Invoice: $  380,369.56

Certificatio I thg above work is completed as reflected on the invoice.

Engineefing Manager

lf-_

General Méhager--’

Approved by Board of Directors:

St

Date

4/30 /e

Date

Date



Project 1764-0002-00

PPHCSD COMMUNITY PARK DESIGN DEVELOP Invoice 67456

Billing Phase

65% Design Development
Total Fee

Contract Percent Previous Fee Current Fee

Amount Complete Billing Billing
138,362.50 0.4336 600.00 0.00
138,362.50 600.00 0.00

Total Fee 0.00

Total this Phase 0.00

Total this Invoice $1,479.48

pescrirmion Phelan Park Expansion April 3, 2026
GLACCT# AMT
C0078 $1.479.48

NOTES Wallace GTOUP
Design / Coordination / QA/QC
Project No.: 1764-0002-00

Contragqt Amount: $ 426.993.47
pos 05614 ,,?{PJ GEN MANAGER

DEPT MANAGER -/ ——-+__ 4 ADMIN MANAGER

LR

Page 2



Wallace Group
A California Corporation
612 Clarion Court
San Luis Obispo, CA 93401
Phone: 805-544-4011 Fax: 805-544-4294

March 31, 2026

Project No: 1764-0002-00
Phelan Pifion Hills Community Services District Invoice No: 67456
4176 Warbler Rd Invoice Total $1,479.48
Phelan, CA 92371
Project 1764-0002-00 Phelan Pifion Hills Community Services-Bistrict, Community Park Design
Development & Management w
Phase 00100 Project Management & Administration
Fee
Contract Percent Previous Fee Current Fee
Billing Phase Amount Complete Billing Billing
Project Management & Admin 32,165.00 84.8262 26,536.13 748.23
Total Fee 32,165.00 26,536.13 748.23
Total Fee 748.23
Total this Phase $748.23
Phase 00200 Fnl Schmtc Plns 35% & Cmpltn of CUP Plns
Fee
Contract Percent Previous Fee Current Fee
Billing Phase Amount Complete Billing Billing
Final Schmtc Plns 35% Compltn of CUP Pln 83,083.00 26.8801 21,601.58 731.25
Total Fee 83,083.00 21,601.58 731.25
Total Fee 731.25
Total this Phase $731.25
Phase 00300 50% Design Development
Fee
Contract Percent Previous Fee Current Fee
Billing Phase Amount Complete Billing Billing
50% Design Development 181,900.50 3.9647 7,211.75 0.00
Total Fee 181,900.50 7,211.75 0.00
Total Fee 0.00
Total this Phase 0.00
Phase 00400 65% Design Development




Project 1764-0002-00 PPHCSD COMMUNITY PARK DESIGN DEVELOP Invoice 67456

Billing Backup Tuesday, March 31, 2026
Wallace Group Invoice 67456 Dated 3/31/2026 1:50:09 PM
Project 1764-0002-00 Phelan Piiion Hills Community Services District, Community Park Design
Development & Management PO#:05614
Phase 00100 Project Management & Administration
Labor
Hours
Director of Landscape Architecture
Wilkins, Matthew 12/1/2025 25
Project Management
Wilkins, Matthew 12/12/2025 .50
Project Management
Wilkins, Matthew 2/2/2026 .50
Project Management
Landscape Architect I1I
Escobar, Jessica 2/10/2026 2.00
Site visit
Escobar, Jessica 2/11/2026 .50
Meeting with Rainbird rep
Totals 375
Total Labor
Total this Phase
Phase 00200 Fnl Schmtc Pins 35% & Cmpltn of CUP Plns
Labor
Hours
Director of Landscape Architecture
Wilkins, Matthew 1/12/2026 1.00
Design Refinement
Wilkins, Matthew 1/13/2026 .50
Design Refinement
Wilkins, Matthew 1/16/2026 .25
Grant Support
Wilkins, Matthew 2/10/2026 2.00
Site Visit
Totals 3.75
Total Labor

Total this Phase
Total this Project

Total this Report

Page 3



Phelan Pinon Hills Cemmunity Services Dis Purchase Order Activity Report
Purchase Order Summary

Date Activity Type Payable ID Activity Amount Balance
Vendor Number: WALL GROUP Vendor Name: Wallace Group, a California Corporation
Purchase Order: PO-05614
8/25/2023 Issued - 435,811.00"(} 435811.0(
8/25/2023 <Ehange;!:J (8,817.53) 426993.4°
8/31/2023 |ﬁvo‘ié§c; 60430 (3,842.50) 423150.9:
9/30/2023 Invoiced 60567 (1,420.00)¢" 421730.9:
10/31/2023 Invoiced 60904 [1,413.75)/ 420317.2
11/30/2023 Invoiced 61179 (2,115.00¢" 418202.2:
12/31/2023 Invoiced 61368 (436.25/ 417765.9
2/29/2024 Invoiced 61839 (10,109.25)/ 407656.7:
4/30/2024 Invoiced 62353 (1,881.25)/ 405775.4;
5/31/2024 Invoiced 62545 {4,161.25 401614.2:
6/30/2024 Invoiced 62762 (686.25 400927.9;
10/31/2024 Invoiced 63727 (4,388.75)/ 396539.2:
11/30/2024 Invoiced 63953 (2,482.01)/ 394057.21
12/31/2024 Invoiced 64245 {2,915.29) 391141.9:
1/31/2025 Invoiced 64373 (696.2 ' / 390445.63
2/28/2025 Invoiced 64630 (1,852.50) 388593.1;
3/31/2025 Invoiced 64866 {633.75) 387959.4:
4/30/2025 Invoiced 65098 (1,625.00) 386334.4;
7/1/2025 Invoiced 65495 {926.25 385408.17
11/30/2025 Invoiced 66836 (3,559.16) 381849.0

4/29/2026 3:52:37 PM Page 1 of 1



PHELAN PINON HILLS coMmunNITY services DISTRICT PURCHASE ORDER

P.O. Box 294049
Phelan, CA 92329-4045
¥ (760) 868-1212

PO Number: PO-05614 Date: 08/25/2023

Request #: PO-05614 Vendor #: WALL GROUP
ISSUED TO: Wallace Group, a California Corporation SHIP TO: Phelan Pinon Hills Community Services Distric
612 Clarion Court 4176 Warbler Road
San Luis Obispo, CA 93401- Phelan, CA 92371
ITEM UNITS DESCRIPTION PROJECT PRICE GLACCOUNT#  GL ACCOUNT NAM AMOUNT
1 Phelan Park Expansion - 65% De C0078 22-2-0-17000 CIP - Parks & Rec 426,993.47

Board Approval - June 14, 2023

17 acre design development for APN 3066-261-10 (Plaza Design)

and APN 3066-251-18 (Phelan Park Expansion)

Phase A - Management & Schernatic Refinement

Task 1 - Project Management and Administration - $32,120

Task 2 - Final Schematics (35%) & Completion of CUP Plans - $83,083

Phase B - Draft and Final Design Development (50% and 65%)
Task 3 - 50% Desgn Development (DD) - $181,900
Task 4 - 65% DD Plans, Spec Qutline and EQOPCC - $137,788

Project Reimbursables - $920

Memnmnd Takals A0 G411

SUBTOTAL: 426,993.47
Requested By: George Cardenas Date: 8/25/2023 TOTALTAX: 0.00
SHIFPING: 0.00

PPHCSD {760) 868-1212 Fax (760) 868-2323 TOTAL 426,993.47




Payment Approval Form - Contract/Consultant

Date: 4/29/2026

Name of Vendor: CPM - California Professional Management
Description of work: Civic Center Project
Purchase Order # PO-06324
Date of Board Approval May 14, 2025
Original Approved Amount: ~$ 738,122.00
Total Contract Amount $ 738,122.00
% Completed to Date 45%
Total Invoiced to Date $333,708.45
Amount Paid to Date $301,774.24

[Total Due this Invoice $31,934.21 |
Total Contract Amount After Invoice: $ 404,413.55
Certificati the'above work is completed as reflected on the invoice.
Engihegrind Ma — ‘Date

: _ 4/ 30/ e,

Gerferal Manager o Date

Approved by Board of Directors:

Date



CALIFORMIA PROFESSIOHAL MANAGEMENT

California Professional Management

10600 Trademark Parkway N.
Suite 405
Rancho Cucamonga, CA 91730

Bill To:

Phelan PHCSD

Donald J. Bartz/General Manager
P.O. Box 294049

Phelan, CA 92329-4049

Building Your Success

Invoice
Date: invoice No.:
4/30/2026 10
Project Name:

25503 - Civic Center Project - Phase 1

Description Totat % Complete Total Fee Amount Earned
CM Fee - $525,000 0.00
Pre-Construction Phase 100.00% 78,750.00 0.00
Bid and Award Phase 100.00% 52,500.00 0.00
Course of Construction Phase 33.00% 367,500.00 20,212.50
Closeout Phase 0.00% 26,250.00 0.00
General Conditions - $145,779 0.00
Special Inspections & Testing 33.00% 145,780.00 8,017.90
LCP Consulting Fee 33.00% 67,342.00 3,703.81
Purchase Order No. 06324
Total Due This Invoice $31,934.21

10600 TRADEMARK PaRKWAY N . SUITE 405  RANCHO CUCAMONGA. CA 91730




P.O. Box 294049
Phelan, CA $2329-4049
{760} 868-1212

PO Number: PO-06324

PHELAN PINON HiLLs community services DISTRICT PURCHASE ORDER

Date: 06/09/2025

Request #: PO-06324 Vendor #: CPM
ISSUED TQ: California Professional Management SHIP TO: Phelan Pinon Hills Community Services Distric
10600 Trademark Parkway N., Suite 405 4176 Warbler Road
Rancho Cucamonga, CA 91730- Phelan, CA 92371
ITEM UNITS DESCRIPTION PROJECT PRICE GLACCOUNT # GL ACCOUNT NAM AMOUNT
1 Construction Management Servic C0002 01-0-0-17000 CIP Enterprise Fun 738,122.00

Civic Center Project - Phase 1
WLC Construction Services - DBA California Professional Management (CPM)

Management Fee: $525,000
Special Inspections & Testing: $145,779
LCP Consulting Fee: $67,342

Preconstruction Phase: 2 Months {15%)
Bid and Awarding Phase: 2 Months (10%)
Construction Phase: 18 Months (70%)
Closeout Phase: 2 Months (5%)

Thtals &7230 107

SUBTOTAL: 738,122.00

Requested By: George Cardenas Date: 6/9/2025 N 0.00
SHIPPING: 0.00

PPHCSD (760) 868-1212 Fax (760) 868-2323 TOTAL 738,122.00




Payment Approval Form - Contract/Consultant

Date: 4/29/2026
Name of Vendor: Spec Constructicn Co., Inc.
Description of work; Civic Center Project - Construction
Purchase Order # PO-06720
Date of Board Approval October 22, 2025
Original Approved Amount: $ 13,161,500.00
Total Contract Amount $ 13,161,500.00
% Completed to Date 20.28%
Total Invoiced to Date $2.669,156.00
5% Retention of Invoice $133,457.80
ITotaI Due this Invoice $785,032.50 |
t After Invoice: $ 10,492,344.00
at the abgve work is compileted as reflected on the invoice.
~ _ %V,,é’z,
En@ing Managgr Date”
DT2= 4(z0 |zc

General Manager Date

Approved by Board of Directors:

Date
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CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE: THIS DOCUMENT WAIVES THE CLAIMANT'S LIEN, STOP PAYMENT
NOTICE, AND PAYMENT BOND RIGHTS EFFECTIVE ON RECEIPT OF PAYMENT.
A PERSON SHOULD NOT RELY ON THIS DOCUMENT UNLESS SATISFIED THAT
THE CLAIMANT HAS RECEIVED PAYMENT.

ldentifying Information

Name of Claimant: Spec Construction Co., Inc.

Name of Customer: Phelan Pinon Hills Community Services District
Job Location: PPHCSD Civic Center Development Phase 1

Owner: Phelan Pinon Hills Community Services District

Through Date: 04/30/2026

Conditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights based upon labor or service provided, or equipment or
material delivered, pursuant to a written change order that has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. This document is effective only on the claimant's receipt of payment from
the financial institution on which the following check is drawn:

Maker of Check: Phelan Pinon Hills Community Services District
Amount of Check: $ 785,032.50
Check Payable to: Spec Construction Co., Inc.

Exceptions

This document does not affect any of the following:
(1) Retentions.
{2) Extras for which the claimant has not received payment.
{3) The following progress payments for which the claimant has previously given a conditional waiver
and release but has not received payment:
Date(s) of waiver and release:
Amount(s) of unpaid progress payment(s): $
{4} Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and {B) the right to recover compensation for work not compensated by the payment.

Signature
Claimant's Signature: ?@a‘m

Claimant's Title: Office Manager
Date of Signature: 04/29/2026




UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant; Spec Construction Co., Inc.

Name of Customer: Phelan Pinon Hills Community Services District _

Job Location: Phelan Pinon Hills Civic Center

Owner: Phelan Pinon Hills Community Services District

Through Date: 03/31/2026

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights based upon labor or service provided, or equipment or
material delivered, pursuant to a written change order that has been fully execuled by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant has received the following progress payment:

$ 545,287.65

Exceptions

This document does not affect any of the following:
(1) Retentions.
{(2) Extras for which the claimant has not received payment.
{3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature
e
Claimant's Signature: O

Claimant's Title: Office Manager
Date of Signature: 04/29/2026




Payment Approval Form - Contract/Consultant

Date: 4/30/2026

Name of Vendor: Best Drilling and Pump
Description of work: Well #18 Drilling, Casing, Development
Purchase Order # PQ-06454
Date of Board Approval May 28, 2025
Criginal Approved Amount: $ 1,023,276.00
Total Contract Amount $ 1,023,276.00
% Completed to Date 85.97%
Total Invoiced to Date $879,732.53
Total Retention (5%) $43,086.63

|Total Due this Invoice $305,360.90 |
Total Contract Amount After Invoice: $ 143,543.47

Certification that the above work is completed as reflected on the invoice.

Operations Manager ' ' ' Date
v 7o i 1/30/2
General Manager Date

Approved by Board of Directors:
Date



Best Drilling and Pump

1640 Pellisier Rd

Colton, CA 92324

PH: 951-684-1952 Fax: 951-684-3852

License No. 826672 Well 18
PR #
Invoice No:
TO: Phelan Pinion Hills Invoice Date:

Community Services District
4176 Warbler Rd
Phelan, CA 92371

Contract No:
Best Job Number:
Projet Name:

Term_s.:_li?_t. 30 - 'NL\\ ’#‘ %

Monthly Progress Billing No: 1

Total Earned This Period
Retention This Period
Total Completed to Date
Retetion 5% to Date
Previous Billing

Amount Due

Csnnor Harmeon

Prepared By:

Checked By: Date:

Recommended By: Date:
. -

Approved By: Lt il Date:

Pay Period Ending:

"
4910
4/15/2026

3/31/2026

31024

321,432.53
16,071.63
879,732.53
43,986.63
568,300.00

W F B

305,360.90

Date: 411512026

Y= 2024
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P.O. Box 294049
Phelan, CA 92329-4049
¥ (760) 868-1212

PO Number: PO-06454

PHELAN PIRNON HiLLs commuNITy SERVICES DISTRICT PUURCHASE ORDER

Date: 09/10/2025

Request #: PO-06454 Vendor #: BESDRI
ISSUED TO: Best Drilling and Pump In¢ SHIP TO: Service
1640 W. Pellisier Rd. Service
Colton, CA 92324- Phelan, CA 92371
ITEM UNITS DESCRIPTION PROJECT PRICE GL ACCOUNT # GL ACCOUNT NAM AMOUNT
1 well #18 drilling, casing, develop o115 01-0-0-17000 CIP Enterprise Fun 1,023,276.00

well #18 drilling, casing, development

SUBTOTAL: 1,023,276.00

Requested By: Sean Wright Date: 9/10/2025 Ty 0.00
SHIPPING: 0.00

PPHCSD (760) 868-1212 Fax (760) 868-2323 TOTAL 1,023,276.00




Payment Approval Form - Contract/Consultant

Approved by Board of Directors:

Date

Date: 4/30/2026
Name of Vendor: Best Drilling and Pump
Description of work: Well #18 Drilling, Casing, Development
Purchase Order # PO-06454
Date of Board Approval May 28, 2025
Original Approved Amount: $ 1,023,276.00
C/O Approved 4/22/26 $ 170,144.03
Total Contract Amount $ 1,193,420.03
% Completed to Date 87.97%
Total Invoiced to Date $1,049,876.56
Total Retention (5%) $52,493.83
[Total Due this Invoice $124,865.63 |
Total Contract Amount After Invoice: $ 14354347
Certification that the above work is completed as reflected on the invoice.
Operations Ménager Date
ITS¥= ) 4130 Ize.
General Manager Date



Best Drilling and Pump

1640 Pellisier Rd

Colton, CA 92324

PH: 951-684-1952 Fax: 951-684-3852
License No. 826672

T0: Phelan Pinion Hills CSD

[Description of work |

Additional mechanical development performed in
excess of the 48 hours specified in the bid schedule.
Total hours expended were 223.25, resulting in
175.25 additional hours beyond the original scope.
COR charged at Bid ltem No. 10 rate,

Well 18 Additional Mechanical

COR Subject
COR # 9

Development

COR Date 4/16/2026
Date of Work Related to COR 3/16 - 4/8/2026

Contract No:

Project Name: 31024 Phelan Pinion Hills CSD
Wallhlo.46 & Well No. 18 #

Terms: Net 30

Days Impacted

Labor Amount
Subcontractor Amount
Materials Amount
Equipment Amount

Design Changes
Sub total

Bond Costs (1%)

Total

Prepared By: Nroholaa mef;?%

Checked By:

Recommended By:

Approved By: M;_,_ o

Date:

131,437.50

$
$
$ -
3
$
$

131,437.50
perent oﬂfﬂJ’

$ 131,437.50

4/16/2026

Date:

Date:

Date:; 7‘/’ /4 é - Z02 6

.-"-'--FH-FF.—L_



Best Drilling and Pump, Inc. COR #9 Well 18 Additional Mechanical Developmentd/16/2026

Summary
Well m\:‘g)—:dditlonal
MechanicatDevelopment
Equpment/Labor Description UOM |Unit  {Price Total
N/A Mechanical Development HR | 175.25] § 750.00 | $ 131,437.50
Sub Total S 131,437.50
Labor Markup 0%

Markup Amount  $ -
Total $ 131,437.50



PHELAN WELL 18 - MECHANICAL GEVELOPMENT HOURS BREAKDOWN

[Page g Pg 22 Pg 35 Pg68 | Pgpeio | Pg itis | P 1818 | Pp1e22 | Pp2s2e -27-20 | Py, 3035 | Pg. 3640 | g 4147 | Pp 4851
|Data 18-Har 17-Mar a-Mar ToMar | 23Mar | 2ebw | 25Mar | cewar 27-Mar 0Mar | avear | 1Ape Ao
Hours 2 2] 4 3.25 3 33 4 3.25) 4 4 4 4 3 4
1 4 -4I 2 4 a 3 4 33 4 4 4 4
35 38 05| 4 35, 4 4 4 35| 4 4 2
35 4 35 a 4 4 o5
35 4 3
15 4
4
I'm'm.noum PAGE 151: 10875
Page Pg. 6255 Pg. 5580 | Pg 6i(}
Date A T-Apt Ao
Hours 4 4 4
4 [ | HOURS GRAND TOTAL: 223.26
D [
4 4
4
.‘rom. HOURS PAGE 181: 388




PHELAN PINON HiLLs comMmuniTy services DISTRIT PURCHASE ORDER

P.O. Box 294049
Phelan, CA 92329-4049
Y (760) 868-1212

PO Number: PO-06454 Date: 09/10/2025
Request #: PO-06454 Vendor #: BESDRI
ISSUED TQ: Best Drilling and Pump Inc SHIP TO: Service
1640 W. Pellisier Rd. Service
Colton, CA 92324- Phelan, CA 92371
ITEM UNITS DESCRIPTION PROJECT PRICE GL ACCOUNT # GL ACCOUNT NAM AMOUNT
1 well #18 drilling, casing, develop C0115 01-0-0-17000 CIP Enterprise Fun 1,023,276.00
2 C/O - Additional Mechanical Dev. Co115 01-0-0-17000 CIP Enterprise Fun 170,144.03
Consent Item Approved 4/22/26
well #18 drilling, casing, development
SUBTOTAL: 1,193,420.03
Requested By: Sean Wright Date: 9/10/2025 TOTALTAX: 0.00
SHIPPING: 0.00
PPHCSD (760) 868-1212 Fax (760) 868-2323 TOTAL 1,193,420.03




Payment Approval Form - Contract/Consultant

Date: 4/30/2026
Name of Vendor: Best Drilling and Pump
Description of work: Well #18 Dirilling, Casing, Development
Purchase Order # PQO-06454
Date of Board Approval May 28, 2025
Original Approved Amount: $ 1,023,276.00
C/O Approved 4/22/26 $ 170,144.03
Total Contract Amount $ 1,193,420.03
% Completed to Date 75.65%
Total Invoiced to Date $902,815.56
Total Retention (5%} $45,140.78
[Total Due this Invoice $21,928.88 |
Total Contract Amount After Invoice: $ 29060447
Certification that the above work is completed as reflected on the invoice.
Operations Manager i Date
i = ‘4 '{?ﬁ‘:’i’;?ff .......
General Manager Date

Approved by Board of Directors:

Date



Best Drilling and Pump

1640 Pellisier Rd

Colton, CA 92324

PH: 951-684-1952 Fax; 951-684-3852
License No. 826672

TO: Phelan Pinion Hills CSD

Description of work
Installation of PFD during Mechanical
Development operations. Clay dispersant not
included in project technical specifications.Price
only includes installation of PFD and contact time
standby. Hours spent removing PFD to be
allocated to airlifting unit rate of invoice.

COR Subject Well 18 PFD Installation
COR # 6

COR Date /™
Date of Work Related to COR{TB

Contract No:

Projet Name: 31024 Phelan Pinion Hills CSD
WeltNo-48-&-Well No. 18 qo

Terms: Net 30
—

Days Impacted
Labor Amount $ 12,014.28
Subcontractor Amount $ 5
Materials Amount $ 3,018.75
Equipment Amount 3 8,050.00
Design Changes $ -
Sub total § %
Bond Costs (1%)
Total _ $ 3,083.03
Ldekion _ Uists)

‘ - 2\ A28
Prepared By: Wichoblna Winesrgen Date: 3/10/2026 /
Checked By: Date:
Recommended By: Date:

Approved By: %"‘“’ %

Date: - /6- 202




Bast Orilling snd Pump, inc.

COR #5 Well 18 PFD Instalation3/10/2026

Summary
Installation of FFD during
Mechanical Development
Operations
Equpment/Labor Description UOM |uUnit  |Price Total
Driller Installation of Aqua Clear PFD HR 10| § 11461 | 5 1,146.10
Driller Helper llation of Aqua Clear PFD HR 10| § 90.11 | § 901.10
24- Hours PFD Contact Time-
Standby HR 24] 8 350.00 | $ 8,400.00
Sub Total H 10,447.20
Labor Markup 15%
Markup Amount % 1,567.08
Total $ 12,014.28



Well 18 PFD Installation

Material UoM  |Unit Price Total
Aqua Clear PFD |Gallon 351 s 75.00] % 2,625.00
Sub Total S 2,625.00
Material Markup 15%
Markup Amount [ 393,75
Total $ 3,018.75




| Well 18 PFD Installation |
Material UOM  |Unit {Price Total
Jorill rig Hr 10 $ 700,00 | $ 7,000.00
Sub Total 4 7,000.00
Equipment Markup 15%
Markup Amount $ 1,050.00
Total s 8,050.00




4176 Warbier Road
P.O. Box 294049
Phelan, CA 92329
——— (760) 868-1212
— — g’ (760) 868-2323
Phelan Pifion Hills CSD www.pphcsd.org

Extablishedt 2008

MEMORANDUM
DATE: April 15, 2026
TO: Board of Directors

FROM: Don Bartz, General Manager
By: Chris Cummings Assistant Water Operations Manager

SUBJECT: Discussion & Possible Action Regarding Well 18 Change Orders-, Installation
of 100" Annular Cement Seal, Installation of PFD during Mechanical Development
Additional Mechanical Development and Design Balance.

STAFF RECOMMENDATION
For the Board to authorize payment of change orders for Well 18- COR #6, COR #7,
COR #8 and COR #9 to BEST Drilling and Pump.

BACKGROUND

In April of 2025, the Board approved the modification of the 10-Year Capital Improvement
Project schedule to construction {2) new wells under its hexavalent chromium {Cré)
mitigation projects, in response to the California State Water Resources Control Boards
adoption of the new MCL of 10 parts per billion.

On May 14, 2025, the District held a proposal review and evaluation using the criteria set
forth in the instructions to bidders. The scope of work includes the furnishing of all labor,
material, transportation, tools, supplies, plant, equipment, appurtenances, and regulatory
permits unless specifically excepted, necessary to the complete and satisfactory drilling,
logging, casing, sealing, developing, disinfection, and testing for service of 2 gravel
envelope wells as herein specified. On May 28, 2025, the Board approved a contract with
Best Drilling and Pump to drill Well 18 located on APN 310-561-14 Beekley Rd. Best
Drilling began drilling on January 20, 2026.

While drilling Weli 18 it was determined that an additional 100' Annular Cement Seal be
installed following the installation of the 16" casing and gravel pack. The Annular Cement
Seal is installed between the well casing and the conductor casing. The additional of the
Annular Cement Seal added an additional $8,050.00 to the contract.

With the addition of the 100’ Annular Cement Seal, rather than gravel pack to the surface,
additional 112’ of gravel tube was required and an additional 415’ was added to the
camera tube along with casing design changes. The additional gravel tube and camera
tube add an additional $7,573.50 to the contract.




PPHCSD Board Meeting Agenda - April 22, 2026 Page2of 2

As mechanical development begins, airlifting of heavy drilling mud and clays takes place
to begin opening the gravel pack and formation allowing water to flow. It was
determined that a PFD clay dispersant needed to be installed to assist in breaking down
the drilling muds and clays. Additional time is necessary for removai of the installation
and removal of the PFD. With the installation of the PFD clay dispersant, an additional
$23,083.03 to the contract.

With the first pass of mechanical development, it was determined by conditions
encountered in the areas between 450’ to 1010’ below ground surface, greater
mechanical development beyond what was in the original scope of work was necessary
for the best producing and highest water quality possibie. This additional mechanical
development helped production significantly resulting in an additionai 175.25 hours
charged at bid line item #10 of $750.00 dollars per hour for a total of $131,437.50.

BEST Drilling and Pump, Inc. submitted the lowest responsive and responsible base bid
in the amount of $1,023,276, with the change orders bringing the total to $1,93,420.03.

FISCAL IMPACT
Well 18 COR#6 - $23,083.03
Well 18 COR #7 - $7,573.5
Well 18 COR #8 - $8,050.00
Well 18 COR#9 - $131,437.50
Total - $170,144.03

Attachments

Well 18 COR #6- Well 18 PFD Instailation

Well 18 COR #7- Well Design Balancing

Well 18 COR #8- Well 18 Annular Cement Seal

Well 18 COR #9- Additional Mechanical Development




PHELAN PINON HiLLs communiTy services DISTRICT PURCHASE ORDER

P.0. Box 294049
"W Phelan, CA 92329-4049
Y (760) 868-1212

PO Number: PO-06454 Date: 09/10/2025
Request #: P0O-06454 Vendor #: BESDRI
ISSUED TOQ: Best Drilling and Pump Inc SHIP TO: Service
1640 W. Pellisier Rd. Service
Colton, CA 92324- Phelan, CA 92371
ITEM UNITS DESCRIPTION PROJECT PRICE GL ACCOUNT # GL ACCOUNT NAM AMOUNT
1 well #18 drilling, casing, develop co115 01-0-0-17000 CIP Enterprise Fun 1,023,276.00
2 C/0O - Additional Mechanical Dev. Co115 01-0-0-17000 CIP Enterprise Fun 170,144.03
Consent Item Approved 4/22/26
well #18 drilling, casing, development
SUBTOTAL: 1,193,420.03
Requested By: Sean Wright Date: 9/10/2025 TOTAL TAX: 0.00
SHIPPING: 0.00
PPHCSD (760) 868-1212 Fax (760) 868-2323 TOTAL 1,193,420.03




Payment Approval Form - Contract/Consultant

Date: 4/30/2026

Name of Vendor: Best Drilling and Pump
Description of work: ‘Well #18 Diriling, Casing, Development
Purchase Order # PO-06454
Date of Board Approval May 28, 2025
Original Approved Amount; $ 1,023,276.00
C/O Approved 4/22/26 $ 170,144.03
Total Contract Amount $ 1,193,420.03
% Completed to Date 76.28%
Total Invoiced to Date $910,389.06
Total Retention (5%) $45,519.45

[Total Due this Invoice $7,194.83 |
Total Contract Amount After Invoice: $ 28303097
Certification that the above work is completed as reflected on the invoice.
Operations'Manager " Date
- 112017,
General Manager Date

Approved by Board of Directors:

Date



Best Drilling and Pump

1640 Pellisier Rd

Colton, CA 92324

PH: 951-684-1952 Fax: 951-684-3852

License No. 828672
COR Subject Well Design Balancing

COR# 7
TO: Phelan Pinion Hills COR Date  3/23/2026
Community Services Date of Work Related to COR
District
Contract No:
l%és‘crip\tion of work | Project Name: Well 167818 Q\D
ell 18'Design Balancing from pre bid changes,

V™

i es items not used.

Terms: Net 30

Days Impacted

Labor Amount $ -

Subcontractor Amount $ -

Materials Amount $ -

Equipment Amount $ -

Design Changes $ 7,573.50 B

Sub total $ yo g

Bond Costs (1%)

Total $ 7)573.50
(Q.ér(«\lw; 5375-“5) ",

Prepared By: Com’t’ M e Date: 4/15/2026 73 \a“‘*" &3

Checked By: Date:

Recommended By: Date;

Approved By: / ff/”%_ Date: t/ - (- 2026
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P.0. Box 294049
Phelan, CA 92329-4049
¥ (760) 868-1212

ISSUED TOQ: Best Drilling and Pump Inc
1640 W. Pellisier Rd.
Colton, CA 92324-

PO Number: PO-06454

Request #: PO-06454

PHELAN PINON HiLLs communiTy SERVICES DISTRICT PURCHASE ORDER

Date: 09/10/2025

Vendor #: BESDRI

SHIP TO: Service
Service

Phelan, CA 92371

ITEM UNITS DESCRIPTION PROJECT PRICE GL ACCOUNT # GL ACCOUNT NAM AMOUNT
1 well #18 drilling, casing, develop C0115 01-0-0-17000 CIP Enterprise Fun 1,023,276.00
2 C/O - Additional Mechanical Dev. C0115 01-0-0-17000 CIP Enterprise Fun 170,144.03
Consent ltem Approved 4/22/26
well #18 drilling, casing, development
X SUBTOTAL: 1,193,420.03
Requested By: Sean Wright Date: 9/10/2025 TOTAL TAX: 0.00
SHIPPING: 0.00
PPHCSD (760) 868-1212 Fax (760) 868-2323 TOTAL 1,193,420.03




Payment Approval Form - Contract/Consultant

Date: 4/30/2026
Name of Vendor: Best Drilling and Pump
Description of work: Well #18 Drilling, Casing, Development
Purchase Order # PO-06454 g ol oo
Date of Board Approval May 28, 2025
Original Approved Amount: $ 1,023,276.00
C/O Approved 4/22/26 $ 170,144.03
Total Contract Amount $ 1,193,420.03
% Completed to Date 76.96%
Total Invoiced to Date $918,439.06
Total Retention (5%} $45,921.95
[Total Due this Invoice $7,647.50 |
Total Contract Amount After Invoice: $ 274980.97
Certification that the above work is completed as reflected on the invoice.
Operations Manager Date
N T . . A/30 |74
General Manager Date

Approved by Board of Directors:

Date



Best Drilling and Pump
1840 Pellisier Rd
Colton, CA 92324
PH: 951-684-1952 Fax: 951-684-3852
License No., 826672
COR Subject Well 18 Annular Cement Seal
COR # 8
TO: Phelan Pinion Hills CSD COR Date  3/23/2026
Date of Work Related to COR  3/12/2026

Contract No:

Description.of work | Project Name: Phelan Pinion Hills Wel-Ne—16~

Well Ng. 18 Annular Cement Seal Installation (0- —and Well No. 18 Construction
100ftb

Terms: Net 30
I

Days Impacted

2,875.00
5,175.00

Labor Amount
Subcontractor Amount
Materials Amount
Equipment Amount
Design Changes

Sub total

8,050.00

& H H O hH e

Bond Costs (1%)

Total $ 3,050%-

Qﬁjr(ﬂ\ ‘0 02.5) },l
Prepared By: Neoholaa C(/mm?u, Date: 3/23/2026 -+ o e
/4 i R
Checked By: Date:
Recommended By: Date:

Approved By: ﬁ'%:f i Date: /- /6 - 2026




| Well 18 Annular Cemant Seal |

Waork performed by | Description |unit TPrice [Tetal |
Chris Gregory |€ament Pumping | 1] s 2,500.00 |3 2,500.00 ]
Sub Total $ 2,500.00
Subcontractor Markup 15%
Markup Amount $  375.00

Total $ 2.875.00



Well 18 Annular Cement Seal

Material uoM |Unit  [Price Total
Cement CU. YARD 18] § 25000 % 4,500.00
Sub Total s 4,500.00
Material Markup 15%
Markup Amount S 675.00
Total $ 5,175.00
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PHELAN PINON HiLLs coMMUNITY SERVICES DISTRICT PLURCHASE ORDER

P.0. Box 294049
J Phelan, CA 92329-4049
¥ (760) 868-1212

PO Number: PO-06454 Date: 09/10/2025
Request #: PO-06454 Vendor #: BESDRI
ISSUED TOQ: Best Drilling and Pump Inc SHIP TO: Service
1640 W. Pellisier Rd. Service
Colton, CA 92324- Phelan, CA 92371
ITEM UNITS DESCRIPTION PROJECT PRICE GL ACCOUNT # GL ACCOUNT NAM AMOUNT
1 well #18 drilling, casing, develop C0115 01-0-0-17000 CIP Enterprise Fun 1,023,276.00
2 C/O - Additional Mechanical Dev. C0115 01-0-0-17000 CIP Enterprise Fun 170,144.03
Consent [tem Approved 4/22/26
well #18 drilling, casing, development

SUBTOTAL: 1,193,420.03
Requested By: Sean Wright Date: 9/10/2025 TOTAL TAK: 0.00
SHIPPING: 0.00
PPHCSD (760) 868-1212 Fax (760) 868-2323 TOTAL 1,193,420.03




Agenda Item 3d

Adoption of Resolution

No. 2026-09; Initiating
Procedures to Fix, Adjust, Levy,

and Collect Water Standby and
Availability Fees for 2026/2027




4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329
(760) 868-1212
— (760) 868-2323
Phelan Pinon Hills CSD www.pphcsd.org

Established 2008

MEMORANDUM

DATE: May 6, 2025
TO: Board of Directors
FROM: Don Bartz, General Manager

By: Jennifer Oakes, Board Clerk/Parks Manager

SUBJECT: Adoption of Resolution No. 2026-09; Initiating Procedures to Fix, Levy, and Collect
Water Standby Availability Fees for 2026/2027

STAFF RECOMMENDATION
For the Board of Directors adopt Resolution No. 2026-09; Initiating Procedures to Fix, Levy, and
Collect Water Standby Availability Fees for 2026/2027.

BACKGROUND

In order to collect Standby Revenue, each year the District must take certain steps, in compliance
with Water Code 31032.1 and Government Code 6066, including: 1) Initiate Proceedings to Fix, Levy
And Collect Water Standby Assessments For The Fiscal Year (establishing a hearing date, etc.); 2)
Notify the general public with publications in the newspaper on two separate dates, and 3)
Conduct the Public Hearing. This is the first step in the process.

A 45-day period must elapse between the adoption of the initiation resolution and the public
hearing. Resolution No. 2026-09 states the hearing will take place on July 8, 2026. Staff requests
for Board to adopt Resolution No. 2026-09; Initiating Procedures to Fix, Levy, and Collect Water
Standby Availability Fees for 2026/2027. A copy of the Engineer's Report and affected parcels list
will be available in the District office.

FISCAL IMPACT
Publishing costs

ATTACHMENT(S)
Resolution No. 2026-09




RESOLUTION NO. 2026-09
A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE PHELAN PINON HILLS COMMUNITY SERVICES DISTRICT
INITIATING PROCEDURES TO FIX, ADJUST, LEVY, AND COLLECT
WATER STANDBY AND AVAILABILITY FEES FOR 2025/2026

WHEREAS, the Phelan Pinon Hills Community Services District (“the District”)
is a Community Services District organized and operating pursuant to Government
Code 61000 et seq.

WHEREAS, the District is authorized by Government Code Section 61124(a) to
impose standby charges for water services pursuant to the Uniform Standby Charge
Procedures Act, Government Code Section 54984 et seq. (“the Act”).

WHEREAS, under the Act, the District is authorized to fix before August 10 of
any given year a water standby charge on land within its jurisdiction to which water
service is made available for any purpose by the District, whether the water services
are actually used or not.

WHEREAS, under the Act, the District’'s Board of Directors (“the Board”) may
establish schedules varying the charge according to land uses, benefit derived or to be
derived from the use, availability of facilities to provide water service, the degree of
availability or quantity of the use of the water to the affected lands, and may restrict
the assessment to one or more improvement districts or zones of benefit established
within the jurisdiction of the District, and may impose the charge on an area, frontage,
or parcel basis, or a combination thereof.

WHEREAS, pursuant to Resolution No. 2994 of the Local Agency Formation
Commission of the County of San Bernardino (“LAFCQO"), the District is the successor
agency to County Service Area 9, County Service Area 56 Improvement Zone F-1, and
County Service Area 70 Improvement Zones L and P-4 (“the CSAs").

WHEREAS, Condition No. 14 of LAFCO Resolution No. 2994 expressly states
that “[a]ll previously authorized charges, fees, assessments, and/or taxes of [the CSAs]
in effect upon the effective date of this reorganization shall be continued and
assumed by the [District], as the successor agency, in the same manner as provided
in the original authorization pursuant to the provisions of Government Code Section
56886(t) ..."

WHEREAS, Government Code Section 56886(t) provides that LAFCO
Resolution No. 2994 contains the exclusive terms and conditions for the change of
organization from the CSAs to the District is it related to the “extension or
continuation of any previously authorized charge, fee, assessment, or tax by [the
District as the] successor local agency in the affected territory.”

WHEREAS, prior to the adoption of LAFCO Resolution No. 2994, the territory
within the CSAs was subject to a water standby and availability charge that had
been fixed, levied, and imposed upon such lands.



WHEREAS, the Board wishes to continue, extend, and assume all previously
authorized water standby and availability charges that had been fixed, levied, and
imposed upon lands within the CSAs.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Phelan
Pinon Hills Community Services District as follows:

1. The public interest and necessity requires the Board to adopt this
Resolution initiating proceedings to fix, levy, and collect water standby and
availability charges on all properties within the District which are within six hundred
sixty (660) feet of a water main from which water service is furnished by the District
pursuant to applicable law, including but not limited to the pertinent provisions of
the Act, Condition No. 14 of LAFCO Resolution No. 2994, and/or Government Code
Section 56886(t).

2. The standby charge proposed to be adopted by the Board is based upon
the report of a qualified engineer, IB Consulting, Inc., which will be on file with the
District and available for review during regular business hours. The content of said
report includes, but is not limited to, any and all statements and determinations
specifically relating to each of the following:

a. A description of the charge and the method by which it is
proposed to be imposed;

b. A compilation of the amount of the charge proposed for each
parcel subject to the charge;

C. A statement of the methodology and rationale followed in
determining the degree of benefit conferred by the service for which the proposed
charge is made;

d. The District’s legal ability to fix and adjust a standby charge, the
amount of the proposed charge, and the properties affected thereby;

e. A description of the lands upon which the charge is proposed to
be imposed; and

f. The amount of the proposed charge for each of the lands so
described.
3. On July 8, 2026, at 5:00 p.m., at the Phelan Community Center located at

4128 Warbler Road, Phelan, California, the Board will hold a public protest hearing
regarding the imposition of the charge, which hearing shall be conducted in the
manner set forth in the Act. At the hearing, the Board may also consider whether to
provide that if any charge so adopted becomes delinquent, the amount of the
delinquency, together with any interest and penalties thereon, should constitute a lien
on the affected property upon the filing of a certificate in the Office of the County
Recorder, which lien may have the same force, effect, and priority as a judgment lien.
At the hearing, the Board will hear and consider any and all objections or protests to



the proposed charges pursuant to the requirements of the Act.

4, The District's General Manager is hereby authorized and directed to
cause notice of the date, time, and place of the public hearing on the proposed
charges to be duly published prior thereto as may be required by the Act.

ADOPTED this 6th day of May 2026, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

President, Board of Directors
Phelan Pifon Hills Community Services District

Attest:

Clerk of the Board of Directors
Phelan Pifon Hills Community Services District



Agenda [tem 3e

Approval to Set the Delinquent
Water User Hearing Date




4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329

(760) 868-1212
(760) 868-2323
www.pphcsd.org

Phelan Pinon Hills CSD

Established 2008

MEMORANDUM

DATE: May 6, 2026
TO: Board of Directors
FROM: Don Bartz, General Manager

By: Jennifer Oakes, Board Clerk/Parks Manager

SUBJECT: Approval to Set the Hearing Date for the Delinquent Water User Charges for the
Purpose of Collecting Said Charges on the San Bernardino County Tax Roll

STAFF RECOMMENDATION
For the Board of Directors to set the delinquent water user charges hearing date for July 8, 2026.

BACKGROUND
Staff requests to set the delinquent water user charges hearing date in order to begin the

notification process, including mailing all delinquent water users notice of hearing and
publication per legal requirements.

Staff recommends for the Board set the delinquent water user charges hearing date for July 8,
2026.

FISCAL IMPACT
Mailing costs
Publishing costs

ATTACHMENT(S)
None




Agenda Iltem 4

Matters Removed from
Consent Iltems




Agenda Iltem 5

Presentations/Appointments

None




Agenda Item 63

Discussion and Possible Acceptance of the
Proposed 2026/2027 Solid Waste Collection
Rates




4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329
(760) 868-1212
(760) 868-2323
www.pphcsd.org

AN

Phelan Pinon Hills CSD

Established 2008

MEMORANDUM

DATE: May 6, 2026

TO: Board of Directors

FROM: Don Bartz, General Manager
By: Jennifer Oakes, Board Clerk/Parks Manager

SUBJECT: Discussion and Possible Acceptance of the Proposed 2026/2027 Solid Waste
Collection Rates

RECOMMENDATION

Staff recornmends the Board review and accept the proposed 2026/2027 residential and
commercial solid waste rate collection rates.

BACKGROUND

On June 14, 2023, the Board adopted a new rate schedule for solid waste and recycling collection.
Per the District's Franchise Agreement with CR&R, Inc., the maximum rates set forth shall be
adjusted annually effective each July 1st as follows: (ii) during the remainder of the Term by an
amount equal to the calendar year twelve-month change in the Consumer Price Index ("CPI") for
All Urban Consumers (CPI-U) for the Riverside/San Bernardino/Ontario Area, (CUURS49CSAOLE).

CR&R submitted a request for a 3.6% rate adjustment which will be effective July 1, 2026, and will
be reflected in CR&R’s July invoices. Per San Bernardino County, there will not be an increase to
tipping fees for 2026/2027. Below is a comparison between the current rates and the new rates for
common service types:

RESIDENTIAL

Service Type

Current Rate (per month)

New Rate (per month)

3 Cart Service (T+R + Q) $33.38 $34.58
2CYBin+1R+10 Cart $130.58 $135.28
Additional Cart $7.55 $7.82
COMMERCIAL
Service Type Current Rate (per month) | New Rate (per month)
3 Cart Service (T+R + Q) $53.33 $55.25
Additional Cart $8.57 $8.88
2 CY BinIx/wk + TR +10 Cart $167.37 $173.40




PPHCSD Board Meeting Agenda — May 6, 2026 Page 2 of 2

2 CY Bin Ix/wk Recycling $159.00 | $164.72 |

FISCAL IMPACT
Franchise revenue is anticipated to increase by 3.6%; actual franchise revenue is dependent upon

the number of customers participating in collection.

ATTACHMENT(S)

e Letter from CR&R
e Proposed Rates




TeerrovaAtL S

environmental services

April 23,2026

Phelan Pinon Hills Community Services District
Attn: Jennifer Oaks

Board Clerk/Parks Manager

4176 Warbler Road,

Phelan, Ca. 92371

Re: 2026-2027 Rate Adjustment
Dear Jennifer,

Pursuant to Section 9.04 of our current agreement to provide Solid Waste Handling and Recycling Services to
the Phelan Pinon Hills Community Services District (PPHCSD), CR&R Incorporated (CR&R) respectfully submits
the attached information which outlines our Annual Rate Adjustment request for fiscal year 2026-2027.

This correspondence, as well as the attached exhibits, will provide you with our current and proposed rates for
both residential and commercial customers located within the PPHCSD. In reviewing the data from the Bureau
of Labor Statistics (BLS) for the calendar 12 month change in the CPI Index (CUURS49CSAOLE) for 2025, the
applicable CPI has increased by 3.60%.

We greatly appreciate our long-standing relationship with the PPHCSD, as well as the opportunity that we
have had to be of service to your residents and businesses. It truly has been and continues to be an honor and
a privilege to be of service. Please do not hesitate to call us if you should have any questions or comments. We
look forward to any further assistance that we may be able to provide.

Respectfu

ex Braicovich
Sr. Regional V.P.
CR&R Incorporated

Cc: Don Bart, GM-PPHCSD
Barbara Jimenez, CR&R
Samantha Hughes, CR&R
Chrystal Denning, CR&R

crrwasteservices.com £



Phelan Pinon Hills Community Services District
Rate Adjustment for FY 2026-2027

CPI - Annual Average, All Items Less Energy Previous New %
CUURS49CSAOLE - Riverside/SB/Ontario 130.56 135.282 3.60%
Proposed Rate
Fee Description Current Rates Change July 1, 2026
Residential Barrel Service
Carts — (64 Gallons) 3 Cart Set (Trash, Recycle, Organics) $33.38 $1.20 $34.58
Additional Carts (64 Gallons) (trash/recycle/organics) $7.55 50.27 $7.82
Pull Out Service $11.30 $0.41 $11.71
Residential Bin Service
Refuse — 1.5 CY $97.91 $3.52 $101.43
Refuse—2 CY $130.58 $4.70 $135.28
Refuse — 2 CY 2 times per week $242.58 $8.73 $251.31
Refuse — 3 CY $195.90 $7.05 $202.95
Refuse — 3 CY 2 times per week $363.94 $13.10 $377.04
Refuse -4 CY $261.11 $9.40 $270.51
Refuse — 4 CY 2 times per week $485.02 $17.46 $502.48
Recycling — 64 Gallon $7.55 $0.27 $7.82
Recycling —2 CY $119.08 $4.29 $123.37
Recycling —3 CY $178.60 $6.43 $185.03
Recycling — 4 CY $234.61 $8.45 $243.06
Organics - 64 Gallon $7.55 $0.27 $7.82
Organics - 2 CY / 1x wk $317.15 $11.42 $328.57
Extra Pickup/Occurrence $99.41 $3.58 $102.99
Commercial Barrel Service
Carts — (64 Gallons) Trash / Recycle/Organics $53.33 $1.92 $55.25
Extra carts (trash/recycle/organics) $8.57 $0.31 $8.88
Commercial Bin Service (Bundled, includes 1 recycle and 1 organics cart)
Refuse — 2 CY 1x/wk $167.37 $6.03 $173.40
Refuse — 2 CY 2x/wk $317.07 511.41 $328.48
Refuse — 2 CY 3x/wk $466.84 516.81 $483.65
Refuse — 2 CY 4x/wk $616.57 $22.20 $638.77
Refuse — 2 CY 5x/wk $766.32 $27.59 $793.91
Refuse — 2 CY 6x/wk $916.07 $32.98 $949.05
Refuse — 3 CY 1x/wk $259.67 $9.35 $269.02
Refuse = 3 CY 2x/wk $465.65 $16.76 5482.41
Refuse — 3 CY 3x/wk $680.19 $24.49 $704.68
Refuse — 3 CY 4x/wk $894.71 $32.21 $926.92
Refuse — 3 CY 5x/wk $1,109.20 $39.93 $1,149.13
Refuse — 3 CY 6x/wk $1,323.72 $47.65 $1,371.37
Refuse — 4 CY 1x/wk $332.86 $11.98 $344.84
Refuse — 4 CY 2x/wk $617.19 $22.22 $639.41
Refuse — 4 CY 3x/wk $901.44 $32.45 $933.89
Refuse — 4 CY 4x/wk $1,185.66 $42.68 $1,228.34
Refuse — 4 CY 5x/wk $1,469.90 $52.92 $1,522.82
Refuse — 4 CY 6x/wk $1,754.23 $63.15 $1,817.38
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Proposed Rate

Fee Description Current Rates Change July 1, 2026
Recycling — 2 CY 1x/wk $159.00 $5.72 $164.72
Recycling — 2 CY 2x/wk $301.22 $10.84 $312.06
Recycling — 3 CY 1x/wk $246.69 $8.88 $255.57
Organics - 2 CY / 1x wk $317.15 $11.42 $328.57
Extra Pickup/Occurrence $91.54 $3.30 $94.84
3 CY Clean-up Bin $192.54 $6.93 $199.47
6 CY Clean-up Bin $385.07 513.86 $398.93
Roll Off Service

Refuse — 10 CY Box (up to 7.5 tons) $841.81 $30.31 $872.12
Refuse — 20 CY Box (up to 3.5 tons) $583.49 521.01 $604.50
Refuse — 30 CY Box (up to 4 tons) $615.78 §22.17 $637.95
Refuse — 40 CY Box (up to 4 tons) $615.78 §22.17 $637.95
Additional Commercial Fees

Account Set Up Fee - New Customer $29.12 $1.05 $30.17
Delivery Fee - Cart $29.12 $1.05 $30.17
Removal Fee - Cart $29.12 $1.05 $30.17
Delivery Fee - 2YD, 3YD, 4YD Bin $29.12 $1.05 $30.17
Overage Fee $58.26 $2.10 $60.36
Delinquent Account Removal Fee $64.08 §2.31 $66.39
Delinquent Account Re-Instatement fee $64.08 52.31 $66.39
Extra Pick-up 2yd Refuse $30.81 $1.11 $31.92
Extra Pick-up 3yd Refuse $47.83 $1.72 $49.55
Extra Pick-up 4yd Refuse $61.30 $2.21 $63.51
Extra Pick-up Off Route Service Fee * added on route charge $58.26 $2.10 $60.36
Contamination of Recycle Bin $81.57 $2.94 $84.51
Additional P/U on Existing Recycling Bin §75.74 $2.73 578.47
Bin Relocation Fee $58.26 $2.10 $60.36
Bin Rollout Fee $0.00 $0.00 $0.00
Bin Exchange - Once per year $0.00 $0.00 $0.00
Bin Exchange - More than once per year $87.38 $3.15 $90.53
Convert bin to locking lid $52.44 $1.89 $54.33
Replacement Bin Lock or Key $17.49 $0.63 518.12
Enclosure Clean Out Fee varies varies
Replacement of Stolen or Burned Bin $640.80 $23.07 $663.87
Bulky Item Pickup, per item $29.12 $1.05 $30.17
Scout Service $52.44 $1.89 $54.33
Courtesy Pickup, per occurrence $0.00 $0.00 $0.00
Stinger - Pull Out Service, per bin $52.44 $1.89 $54.33
Roll Off Service Extra Charge per ton, per occurrence $69.84 $2.51 §72.35
Roll Off Service Steam Cleaning $43.32 $1.56 $44.88
Roll Off Service After 10 Days, per day $13.42 $0.48 $13.90
Roll Off Service - Pull Empty Bin $99.02 $3.56 $102.58
Roll-Off - New Account Set Up Fee $64.08 $2.31 $66.39
Roll Off - Compactor Haul Fee + Processing/Disposal $407.78 $14.68 $422.46
Roll Off - Container Delivery Fee $87.38 $3.15 $90.53
Roll Off - Container Removal Fee $87.38 $3.15 $90.53
Roll Off - False Run Fee $99.02 $3.56 $102.58
Roll Off - Relocation Box Fee $75.74 $2.73 $78.47
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Proposed Rate

Fee Description Current Rates Change July 1, 2026
Roll Off - Delinquent Account Removal Fee $87.38 $3.15 $90.53
Roll Off - Del. Account Re-Instatement Fee $87.38 $3.15 $90.53
Permanent Roll Off — 10 CY Box $357.71 $12.88 $370.59
Permanent Roll Off — 20 CY Box $357.71 $12.88 $370.59
Permanent Roll Off — 40 CY Box $357.71 $12.88 $370.59
Clean-up Bin Trip Charge - 3YD/6YD $68.96 $2.48 $71.44
Additional Residential Fees

Additional Pick-up 1.5CY Bin $17.54 $0.63 $18.17
Additional Pick-up 2CY Bin $23.04 $0.83 $23.87
Additional Pick-up 3CY Bin $35.05 $1.26 $36.31
Additional Pick-up 4CY Bin $46.75 $1.68 $48.43
Additional Pick-up Cart $7.22 $0.26 $7.48
Extra Pick-up Off Route Service Fee $58.26 $2.10 $60.36
Bin Exchange - Change in Service $29.12 $1.05 $30.17
New Account Set Up Fee §29.12 $1.05 $30.17
New Account Delivery Fee §29.12 $1.05 $30.17
Delivery Fee 1.5 yard/2 yard/3 yard/4 yard $29.12 $1.05 $30.17
Walk-In Service / Pull out Service $11.30 50.41 $11.71
Special Event Box Delivery $0.00 $0.00 $0.00
Special Event Trash Box w/ Lid and Liner $3.49 $0.13 $3.62
Special Event Recycle Box w/ Lid and Liner $3.49 $0.13 $3.62
Cart Re-delivery New Customer $29.12 $1.05 $30.17
Cart Delivery - Lost Cart $58.26 $2.10 $60.36
Cart Re-instatement - Delinquent Account $40.78 $1.47 $42.25
Contamination of Recycle Cart $29.12 $1.05 $30.17
CFC Removal $0.00 $0.00 $S0.00
Mail-In Sharps Kit $120.00 $4.32 $124.32
Additional Cart Delivery $17.49 $0.63 $18.12
Burned /Damaged Cart Replacement Fee $58.26 $2.10 $60.36
Cart Replacement (more than 1 per year) $17.49 $0.63 518.12
Cart Removal - Delinquent Account $40.78 $1.47 $42.25
Unable to pull Cart for NonPayment $29.12 $1.05 $30.17
Pull Carts - Stop Serv $29.12 $1.05 $30.17
Pull Additional Cart $17.49 $0.63 $18.12
Pull Recycling Cart $17.49 $0.63 $18.12
Convert to locking bin $52.44 $1.89 $54.33
Bin Re-delivery Fee - due to nonpayment $29.12 $1.05 $30.17
Steam Cleaning $40.78 $1.47 $42.25
Bulky Item Pickup - 2x per year, 4 items $0.00 $0.00 $0.00
Additional Bulky Item Pickup, per item $23.30 $0.84 $24.14
Additional Trash Bags - per 32gal bag $1.46 $0.05 $1.51
Non-Customer Special - 3 carts or 6 bags $40.78 $1.47 $42.25
Christmas Tree Collection - Dec 26- Jan 15 $0.00 $0.00 $0.00
lllegal Roadside Cleanup Service (District Request) $149.76 $5.39 $155.15
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Consumer Price Index for All Urban Consumers (CPI-U)

Series Id: CUURS49CSAOLE

Not Seasonally Adjusted

Series Title:  Allitems less energy in Riverside-San Bernardino-Ontario, CA, all urban consumers, not seasonally adjusted
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2026 137.857/ 1137.385 | | | | | | | | | | |
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Phelan Pinon Hills Community Services District
Rate Adjustment for FY 2026-2027

CPI - Annual Average, All Items Less Energy Previous New %
CUURS49CSAOLE - Riverside/SB/Ontario 130.56 135.282 3.60%
Proposed Rate
Fee Description Current Rates Change July 1, 2026
Residential Barrel Service
Carts — (64 Gallons) 3 Cart Set (Trash, Recycle, Organics) $33.38 $1.20 $34.58
Additional Carts (64 Gallons) (trash/recycle/organics) $7.55 50.27 $7.82
Pull Out Service $11.30 $0.41 $11.71
Residential Bin Service
Refuse — 1.5 CY $97.91 $3.52 $101.43
Refuse—2 CY $130.58 $4.70 $135.28
Refuse — 2 CY 2 times per week $242.58 $8.73 $251.31
Refuse — 3 CY $195.90 $7.05 $202.95
Refuse — 3 CY 2 times per week $363.94 $13.10 $377.04
Refuse -4 CY $261.11 $9.40 $270.51
Refuse — 4 CY 2 times per week $485.02 $17.46 $502.48
Recycling — 64 Gallon $7.55 $0.27 $7.82
Recycling —2 CY $119.08 $4.29 $123.37
Recycling —3 CY $178.60 $6.43 $185.03
Recycling — 4 CY $234.61 $8.45 $243.06
Organics - 64 Gallon $7.55 $0.27 $7.82
Organics - 2 CY / 1x wk $317.15 $11.42 $328.57
Extra Pickup/Occurrence $99.41 $3.58 $102.99
Commercial Barrel Service
Carts — (64 Gallons) Trash / Recycle/Organics $53.33 $1.92 $55.25
Extra carts (trash/recycle/organics) $8.57 $0.31 $8.88
Commercial Bin Service (Bundled, includes 1 recycle and 1 organics cart)
Refuse — 2 CY 1x/wk $167.37 $6.03 $173.40
Refuse — 2 CY 2x/wk $317.07 511.41 $328.48
Refuse — 2 CY 3x/wk $466.84 516.81 $483.65
Refuse — 2 CY 4x/wk $616.57 $22.20 $638.77
Refuse — 2 CY 5x/wk $766.32 $27.59 $793.91
Refuse — 2 CY 6x/wk $916.07 $32.98 $949.05
Refuse — 3 CY 1x/wk $259.67 $9.35 $269.02
Refuse = 3 CY 2x/wk $465.65 $16.76 5482.41
Refuse — 3 CY 3x/wk $680.19 $24.49 $704.68
Refuse — 3 CY 4x/wk $894.71 $32.21 $926.92
Refuse — 3 CY 5x/wk $1,109.20 $39.93 $1,149.13
Refuse — 3 CY 6x/wk $1,323.72 $47.65 $1,371.37
Refuse — 4 CY 1x/wk $332.86 $11.98 $344.84
Refuse — 4 CY 2x/wk $617.19 $22.22 $639.41
Refuse — 4 CY 3x/wk $901.44 $32.45 $933.89
Refuse — 4 CY 4x/wk $1,185.66 $42.68 $1,228.34
Refuse — 4 CY 5x/wk $1,469.90 $52.92 $1,522.82
Refuse — 4 CY 6x/wk $1,754.23 $63.15 $1,817.38
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Proposed Rate

Fee Description Current Rates Change July 1, 2026
Recycling — 2 CY 1x/wk $159.00 $5.72 $164.72
Recycling — 2 CY 2x/wk $301.22 $10.84 $312.06
Recycling — 3 CY 1x/wk $246.69 $8.88 $255.57
Organics - 2 CY / 1x wk $317.15 $11.42 $328.57
Extra Pickup/Occurrence $91.54 $3.30 $94.84
3 CY Clean-up Bin $192.54 $6.93 $199.47
6 CY Clean-up Bin $385.07 513.86 $398.93
Roll Off Service

Refuse — 10 CY Box (up to 7.5 tons) $841.81 $30.31 $872.12
Refuse — 20 CY Box (up to 3.5 tons) $583.49 521.01 $604.50
Refuse — 30 CY Box (up to 4 tons) $615.78 §22.17 $637.95
Refuse — 40 CY Box (up to 4 tons) $615.78 §22.17 $637.95
Additional Commercial Fees

Account Set Up Fee - New Customer $29.12 $1.05 $30.17
Delivery Fee - Cart $29.12 $1.05 $30.17
Removal Fee - Cart $29.12 $1.05 $30.17
Delivery Fee - 2YD, 3YD, 4YD Bin $29.12 $1.05 $30.17
Overage Fee $58.26 $2.10 $60.36
Delinquent Account Removal Fee $64.08 §2.31 $66.39
Delinquent Account Re-Instatement fee $64.08 52.31 $66.39
Extra Pick-up 2yd Refuse $30.81 $1.11 $31.92
Extra Pick-up 3yd Refuse $47.83 $1.72 $49.55
Extra Pick-up 4yd Refuse $61.30 $2.21 $63.51
Extra Pick-up Off Route Service Fee * added on route charge $58.26 $2.10 $60.36
Contamination of Recycle Bin $81.57 $2.94 $84.51
Additional P/U on Existing Recycling Bin §75.74 $2.73 578.47
Bin Relocation Fee $58.26 $2.10 $60.36
Bin Rollout Fee $0.00 $0.00 $0.00
Bin Exchange - Once per year $0.00 $0.00 $0.00
Bin Exchange - More than once per year $87.38 $3.15 $90.53
Convert bin to locking lid $52.44 $1.89 $54.33
Replacement Bin Lock or Key $17.49 $0.63 518.12
Enclosure Clean Out Fee varies varies
Replacement of Stolen or Burned Bin $640.80 $23.07 $663.87
Bulky Item Pickup, per item $29.12 $1.05 $30.17
Scout Service $52.44 $1.89 $54.33
Courtesy Pickup, per occurrence $0.00 $0.00 $0.00
Stinger - Pull Out Service, per bin $52.44 $1.89 $54.33
Roll Off Service Extra Charge per ton, per occurrence $69.84 $2.51 §72.35
Roll Off Service Steam Cleaning $43.32 $1.56 $44.88
Roll Off Service After 10 Days, per day $13.42 $0.48 $13.90
Roll Off Service - Pull Empty Bin $99.02 $3.56 $102.58
Roll-Off - New Account Set Up Fee $64.08 $2.31 $66.39
Roll Off - Compactor Haul Fee + Processing/Disposal $407.78 $14.68 $422.46
Roll Off - Container Delivery Fee $87.38 $3.15 $90.53
Roll Off - Container Removal Fee $87.38 $3.15 $90.53
Roll Off - False Run Fee $99.02 $3.56 $102.58
Roll Off - Relocation Box Fee $75.74 $2.73 $78.47
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Proposed Rate

Fee Description Current Rates Change July 1, 2026
Roll Off - Delinquent Account Removal Fee $87.38 $3.15 $90.53
Roll Off - Del. Account Re-Instatement Fee $87.38 $3.15 $90.53
Permanent Roll Off — 10 CY Box $357.71 $12.88 $370.59
Permanent Roll Off — 20 CY Box $357.71 $12.88 $370.59
Permanent Roll Off — 40 CY Box $357.71 $12.88 $370.59
Clean-up Bin Trip Charge - 3YD/6YD $68.96 $2.48 $71.44
Additional Residential Fees

Additional Pick-up 1.5CY Bin $17.54 $0.63 $18.17
Additional Pick-up 2CY Bin $23.04 $0.83 $23.87
Additional Pick-up 3CY Bin $35.05 $1.26 $36.31
Additional Pick-up 4CY Bin $46.75 $1.68 $48.43
Additional Pick-up Cart $7.22 $0.26 $7.48
Extra Pick-up Off Route Service Fee $58.26 $2.10 $60.36
Bin Exchange - Change in Service $29.12 $1.05 $30.17
New Account Set Up Fee §29.12 $1.05 $30.17
New Account Delivery Fee §29.12 $1.05 $30.17
Delivery Fee 1.5 yard/2 yard/3 yard/4 yard $29.12 $1.05 $30.17
Walk-In Service / Pull out Service $11.30 50.41 $11.71
Special Event Box Delivery $0.00 $0.00 $0.00
Special Event Trash Box w/ Lid and Liner $3.49 $0.13 $3.62
Special Event Recycle Box w/ Lid and Liner $3.49 $0.13 $3.62
Cart Re-delivery New Customer $29.12 $1.05 $30.17
Cart Delivery - Lost Cart $58.26 $2.10 $60.36
Cart Re-instatement - Delinquent Account $40.78 $1.47 $42.25
Contamination of Recycle Cart $29.12 $1.05 $30.17
CFC Removal $0.00 $0.00 $S0.00
Mail-In Sharps Kit $120.00 $4.32 $124.32
Additional Cart Delivery $17.49 $0.63 $18.12
Burned /Damaged Cart Replacement Fee $58.26 $2.10 $60.36
Cart Replacement (more than 1 per year) $17.49 $0.63 518.12
Cart Removal - Delinquent Account $40.78 $1.47 $42.25
Unable to pull Cart for NonPayment $29.12 $1.05 $30.17
Pull Carts - Stop Serv $29.12 $1.05 $30.17
Pull Additional Cart $17.49 $0.63 $18.12
Pull Recycling Cart $17.49 $0.63 $18.12
Convert to locking bin $52.44 $1.89 $54.33
Bin Re-delivery Fee - due to nonpayment $29.12 $1.05 $30.17
Steam Cleaning $40.78 $1.47 $42.25
Bulky Item Pickup - 2x per year, 4 items $0.00 $0.00 $0.00
Additional Bulky Item Pickup, per item $23.30 $0.84 $24.14
Additional Trash Bags - per 32gal bag $1.46 $0.05 $1.51
Non-Customer Special - 3 carts or 6 bags $40.78 $1.47 $42.25
Christmas Tree Collection - Dec 26- Jan 15 $0.00 $0.00 $0.00
lllegal Roadside Cleanup Service (District Request) $149.76 $5.39 $155.15
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Consumer Price Index for All Urban Consumers (CPI-U)

Series Id: CUURS49CSAOLE

Not Seasonally Adjusted

Series Title:  Allitems less energy in Riverside-San Bernardino-Ontario, CA, all urban consumers, not seasonally adjusted
Area: Riverside-San Bernardino-Ontario, CA

Item: All items less energy

Base Period: DECEMBER 2017=100

Download: E] . xIEI
Year Jan |Feb| Mar |(Apr| May |Jun| Jul |Aug| Sep |Oct! Nov | Dec |Annual| HALF1 | HALF2
2017 | | | | | | | | I 1100.000 | | |
2018 100.637/ 1101322 1101.848 | 1 102.309 | 1102.748 | 1 102.684 | 1101.976 | 101.314 | 102.637
2019 103.737! 1104.316 | 1104.365 | 1 105.153 | 1105.898 | 1105.305 [ 1104.884 | 104.231| 105.537
2020 106.515! 1106.975 | 1107.361 ! | 107.667 | 1108.151 1 108.490 | 1107.618 107.065 | 108.171
2021 109.243 1109.573 | 1111.402 112.816 | 1113596 | 1114.398 | 1112.0631110.296 113.830
2022 116.006 | 1117.341 | 1118.800 | 1120.540 | 1121.280 | 1122.322 | 1115.634 1 117.659 121.609
202_3 { 123.884 | 1124.805 | 1126.035| 126.738 | 1127.595 | 1 128.300 | 1126.4491 125,146 127.751
2024 128988/ 1130.228 | 1130.896 | 1130.957 | 1131.233 | 1130.908 | 1130.560 | 130.063 | 131.057
2025 133349 1134.395 | 1135.202 | 1136.032 | 1136.109 | | 136.484 | 1135.282 | 134.430 | 136.304
2026 137.857/ 1137.385 | | | | | | | | | | |
12-Month Percent Change
Series Id: CUURS49CSAOLE
Not Seasonally Adjusted
SeriesTitle:  Allitems less energy in Riverside-San Bernardino-Ontario, CA, all urban consumers, not seasonally adjusted
Area: Riverside-San Bernardino-Ontario, CA
Item: Allitems less energy

Base Period: DECEMBER2017=100

Download: m_] _I'E

Year Jan|Feb| Mar|Apr| May | Jun|Jul Aug|Sep | Oct Nov | Dec|Annual | HALF1|HALF2

2019| 31| |30 |25/ 128 |31 | 26 29, 29| 28
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2021 26 24/ | 38| 148/ |50 |54 | 41| 30| 52
2022 62| (711 |66 (68 |68 |63l | €8 &7 68
2023 6.8/ | 6.4 | 6.1 1 511 | 52| | 49 57! 6.4 5.1
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Agenda Item 6b

Discussion and Possible Action to Approve
Civic Center Project Request Change Order
005: Parking Lot Rehabilitation Extension




4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329

(760) 868-1212

= : (760) 868-2323
Phelan Pinon Hills CSD www.pphcsd.org

Established 2008

MEMORANDUM
DATE: May 6, 2026
TO: Board of Directors

FROM: Don Bartz, General Manager
By George Cardenas, Engineering Manager

SUBJECT: Discussion and Possible Action to approve Civic Center Project Request Change Order
005: Parking Lot Rehabilitation Extension

STAFF RECOMMENDATION

Staff recommends that the Board of Directors approve a change order to the Civic Center
Project construction contract to extend the rehabilitation of the Phelan Park parking lot to the
current limits of the Phelan Park Enhancement Project for $127,134.57.

BACKGROUND

The Civic Center Project is currently under construction and includes new administrative offices,
a community room, an Emergency Operations Center, a boardroom, and associated site
improvements, including partial improvements to the existing Phelan Park parking lot. The
project is being constructed under contract with Spec Construction.

Separately, the District has initiated the Phelan Park Enhancement Project, which includes
improvements to park amenities and site infrastructure, with defined limits for parking lot
improvements. The existing parking lot serving Phelan Park has experienced deterioration,
including cracking, surface wear, and localized base failures, and does not meet long-term
operational needs for park visitors.

The proposed improvements will close the gap between the Enhancement Project work and
the Civic Center Project parking lot rehabilitation. This coordinated approach will ensure
consistency in design, grading, and accessibility across both projects.

FISCAL IMPACT:
Not to Exceed $127,134.57

ATTSCHMENTS:
RCO No.: 005
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CALIFORNIA PROFESSIONAL MANAGEMENT WIS GINENERa
Rancho Cucamonga | El Dorado Hills | Apple Valley

CHANGE ORDER RCO NO.: 005

OWNER: D. Bartz, Phelan Pinon Hills Community Services District
ARCHITECT: T. Steeno, Steeno Design Studio, Inc.
CONSTRUCTION
MANAGER: C. Cooper, California Professional Management
CONTRACTOR: C. DeLaFosse, Spec Construction Co., Inc.
PROJECT: ppHCSD - Civic Center Development - Phase 1 Date: April 15, 2026
Project No.: 25503.054
Category No.: GC
CONTRACTOR: Spec Construction Co., Inc. Architect Project No.: C23-L60
115 W. Main Street Cal OES ID No. 071-91095

Written Description of Change or Reference Document:
5.1 This Change Order reflects the additional costs associated with Owner-requested work performed outside the ~ $ 127,134.57
original contract scope. The additional work includes:
Sawcutting, removing, hauling, and legally disposing of the remaining existing asphalt parking lot located
between the contract limits of work and the improvements completed during the prior construction phase
(approximately 6,750 sq. ft.).
Infilling the existing drywell in accordance with the Geotechnical Engineer’s requirements.

Excavating subgrade to accommodate the new asphalt section consisting of 4" AC paving over 5" Class 2
base.

Installing approximately 221 linear feet of 6" A-Curb in compliance with County standards.

Placing 5" Class 2 base under new asphalt areas to achieve the compaction requirements specified in the
Contract Documents (approximately 7,954 sq. ft.).

Applying weed control treatment to all asphalt subgrade prior to paving.

Installing 4" AC paving to meet the compaction requirements outlined in the Contract Documents
(approximately 7,954 sq. ft.).

Backfilling curbs and performing cleanup of adjacent planter areas.
Applying seal coat to the new asphalt paving (approximately 7,954 sq. ft.).
Installing ten (10) new wheel stops along the east side of the parking lot.
Restriping the parking lot to match the existing layout.

All additional mobilizations required to complete this work ahead of the related contract scope—per the
Owner’s request—are included in this Change Order.

TOTAL $ 127,134.57

X! The proposed change does NOT affect the final completion date required by the contract.

The proposed change will DECREASE the final completion date by calendar days.
The proposed change will INCREASE the final completion date by calendar days.
Structural Change X Non-Structural Change

X Non-Fire / Life & Safety / Access Compliance Change

The original contract sum was: $ 11,965,000.00
Net changes by previously authorized change orders: 440,524.51
The contract sum prior to this change order was: 12,405,524.51
The contract sum will be changed by this change order in the amount of: 127,134.57
New Contract Sum Including This Request for Change Order $ 12,532,659.08

Pursuant to the General Conditions, this change order request form shall be used for all change orders associated with the work. No additions or deletions
to this form shall be allowed.

Contractor accepts the terms and conditions stated as full and final settlement of any and all claims arising from this change order. Contractor agrees to

perform the above described work in accordance with the above terms and in compliance with applicable sections of the Contract Documents. This change
order is hereby agreed to, accepted, and approved, all in accordance with the General Conditions of the Contract Documents.

This change order is not valid until signed by the Contractor, Construction Manager, Architect, and Owner.

CONTRACTOR CONSTRUCTION MANAGER ARCHITECT OWNER

(Not Accepted) (Not Accepted) (Not Accepted) (Not Accepted)
Spec Construction Co., Inc. California Professional Management Steeno Design Studio, Inc. Phelan Pinon Hills Community Services District
115 W. Main Street 19153 Town Center Dr., Ste. 105 11774 Hesperia Rd. Ste B1 4176 Warbler Rd.
Ontario, CA 91762 Apple Valley, CA 92308 Hesperia_ CA 92345 Phelan, CA 92371
By: V% od4e By By:

Date: 41 62026

Date: _4-16-26 Date: 4.15.26 Date:

CC:22501x-rco
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CIVIC CENTER PROJECT
PAVEMENT EXTENSION
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Spec Construction Co., Inc.

115 W. Man Street, Ontario, CA 91762

Change Order #010R2

Date: 03/09/2026

Project Name:

Project No. 25503

Phelan Pinon Hills Community Services District
4176 Warbler Road, Phelan, CA 92371

| Reference: FWD

Additional Days Added to Contract: 05

Project Address:

PPHCSD - Civic Center Development Ph 1

9535 Sheep Creek Road
Phelan, CA 92371

Description:

added curb per owner

mlill drywell and debris removal

added stripe and seal at additional area
(credit for asphalt from Universal asphalt )
Subcontractor: Coolev Construction

FWD- Parking Lot extension per owners request

COR 10-R1

LABOR RATE MAN POWER HOURS TOTAL
Laborer (1) $89.96 4 16 $5,757.44
Carpenter $98.63 $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Labor Total $5,757.44
MATERIAL Yrds/LNFT/Qty Measurements Cost Total Cost
Concrete YDS $0.00
Bolts/hardware/LTP4 LS $0.00
Rebar/dowels #3- $0.00
drywall- 4x8 Sq. Ft. $0.00
texture material/tape Boxes/Rolls $0.00
Metals, corners LS $0.00
NON Shrink grout Bags $0.00
screws/nails Box $0.00
furring strips LS $0.00
blades/wheels/bits $0.00
Debris hauling-low boys LS $0.00
Haulaway/Dispose/ 40-yard Container LS 2 $850.00 $1,700.00
Delivery Fee $0.00
Sub-Total $1,700.00
Tax Rate 7.75% $131.75
Material Total $1,831.75
Labor & Material Total $7,589.19
Profit & Overhead 15% $1,138.38
Total $8,727.57
Sub-Contractor Proposal $111,570.00
G.C. Profit & Overhead 5% $5,578.00
Total $117,148.00
Subtotal | $125,875.57
|Bond Rate 1% | $1,259.00
|Change Order Total | $127,134.57
Preliminary Approval

04/13/2026

See Approval From Owner
Email Dated 4.13.26

cPM._.
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Consideration and Possible Approval of Board
Member Travel/Training Requests




4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329
(760) 868-1212
— (760) 868-2323
Phelan Pinon Hills CSD www.pphcsd.org

Established 2008

MEMORANDUM

DATE: April 22,2026
TO: Board of Directors
FROM: Don Bartz, General Manager

By: Jennifer Oakes, Board Clerk/Parks Manager

SUBJECT: Consideration and Possible Approval of Board Member Travel/Training Requests Exceeding
Annual Limit

STAFF RECOMMENDATION

Staff recommends that the Board of Directors review and consider the submitted Board Member
Travel/Training Requests and provide direction regarding approval of expenses exceeding the annual
reimbursement limit established by District policy.

BACKGROUND

The District's Board Member Compensation, Reimbursement, and Ethics Training Policy establishes
guidelines for reimbursement of travel and training expenses incurred by Board members in the
performance of official duties, including attendance at conferences, seminars, and other educational
activities related to District operations and governance. The policy further establishes an annual limit of
$7,500 in District-paid expenses per Board member, unless additional expenses are approved by the Board
in a public meeting.

A Board member has submitted multiple Travel/Training Requests, including attendance at the California
Special District Association’'s Annual Conference and two upcoming Association of San Bernardino County
Special Districts (ASBCSD) dinner events in May and June of 2026. Although the conference will occur in
August 2026, associated expenses, such as registration, is incurred in advance and therefore applied to the
current fiscal year in accordance with District financial practices.

The conference request was submitted first. Due to proximity to the annual reimbursement limit, the Board
subsequently directed that any additional Travel/Training Requests be submitted at this time. While the
costs associated with the ASBCSD events remain within the available annual budget, inclusion of the
conference related expenses, incurred in advance of the August event, results in the total costs exceeding
the established annual reimbursement limit for the current fiscal year.

Board consideration is required due to the requests exceeding the annual limit established by policy. The
Board may consider whether participation in these training and professional development activities, and
the associated costs, are appropriate and consistent with District policy.




PPHCSD Board Meeting Agenda — May 6, 2026 Page 2 of 2

FISCAL IMPACT

Approval of this request would result in payment of/or reimbursable expenses beyond the standard annual
limit for the requesting Board member.

ATTACHMENTS
e Summary of Submitted Travel/Training Requests
e Original Travel/Training Requests




Over-Budget Request Summary - Deborah Philips

1. May 18, 2026 - ASBCSD Membership Meeting
Cara Mia Italian Restaurant
7945 Vineyard Ave. Suite D-7
Rancho Cucamonga, CA 91730

Cost

Dinner Cost $40.00
Dinner Cost (Guest) $40.00
Mileage — 80 miles $ 58.00
Total $138.00

2. June 15, 2026 - ASBCSD Membership Meeting
Information on location and cost has not been provided yet. Based on the hosting
agency, past events were held in Chino, CA and cost $39.00 per person.

Cost

Estimated Dinner Cost $39.00
Estimated Dinner Cost (Guest) $39.00
Estimated Mileage - 100 miles $ 72.50
Total $150.50

3. August 24-27, 2026 - 2026 CSDA Annual Conference & Exhibitor Showcase
JW Marriott Desert Hot Springs Resort & Spa
74-855 Country Club Dr.
Palm Desert, CA 92260

Travel Preferences and Conference Schedule

e Sunday, 8/23 - Requested rental car pick up at 8:00 am

e Monday, 8/24 — Conference Opening Reception at 515 pm

e Tuesday, 8/25 - All-day conference and evening reception

e Wednesday, 8/26 — All-day conference and Taste of the City evening event
e Thursday, 8/27 — Conference adjourns at 10:00 am

e Friday, 8/28 - Requested rental car return at 10:00 am

Cost (Does not include meals and fuel)

Conference Registration $890.00
Hotel $ 70113
Rental Car $ 218.60
Mobility Scooter Rental $345.81
Total $2,155.54




Phelan Pifion Hills Community Services District

Board Travel/Training Request Form

Select One: New Request
Today's Date: April 23,2026
Director Name: Deborah Philips
Title: Director

Email Address: dphilips@pphcsd.org
Seminar/Conference/Class: ASBCSD

Date(s) of Travel/Training: 5/18/2026

Conference Preferences:

Please Select Options:

I would like to attend the full conference

Days/Sessions:

Select an Option for the Conference Sessions:

None - Does not apply

Meal Options:

Meal Preferences (Please select/Fill in Options Below):

Entree selection (provide choice below, if required)

Prepaid Meals:

Entree Choice:

Beef Lasagna for both

Travel Preferences (Please Select/Fill in Options Below):

| will drive myself to the conference/class

Flight Information:

Preferred Outgoing Flight Date:

Preferred Outgoing Flight Time:

Preferred Return Flight Date:

Preferred Return Flight Time:

Ground Transportation Preferences:

Select an option:

None - Does not apply

Other Explanation:

Rental Car Information:

Rental Car Pickup Date:

Rental Car Pickup Time:

Rental Car Return Date:

Rental Car Return Time:

Hotel Information:

Lodging Preferences:

| do not need a hotel for this conference/class

Preferred Arrival Day:

Preferred Departure Day:

Miscellaneous Requests:

2nd person for my transportation

Director Signature:

ﬂe/amé P é//?ﬂ&’ Date:

#/23/2026




Association of The SSW™% P
San Bernardino Commty: ¥

i

e

special Districts

Association of San Bernardino County Special Districts Board
will be hosting the May 18, 2026 General Membership Meeting at:

Cara Mia Italian Restaurant
7945 Vinyard Ave. Suite D-7
Rancho Cucamonga, CA 91730

5:30 p.m. - Registration & Social Hour
6:30 p.m. - Call to Order

Menu
Entrée Choices: Beef Lasagna, Spaghetti with Marinara or Meat Sauce,
Fettucine Alfredo, or Chicken Vaneziano
Bruschetta, Salad, & Bread
Coffee, Tea, & Soft Drinks
Dessert
Cash Bar Available

Cost: $40.00 per person

Speaker:
San Bernardino County Sheriff Shannon D. Dicus

RSVP your entrée choice by Monday, May 11, 2026, to
Natalie at sec.asbcsd@gmail.com

District/Associate Attendee

Payment Due — June 1, 2026

Please make your reservation by the deadline.

Check payment to ASBCSD, mail to ASBCSD, 11081 Muirfield Dr., Rancho Cucamonga, CA 91730
Credit Card payment, visit our website asbcsd.specialdistrict.org and click on the Purchase tab.
Zelle payment send to account sec.asbcsd@gmail.com

You will be billed for the dinner if your cancellation is not received by the deadline and for no-shows.

v
4
4
v
v
4

asbcsd.specialdistrict.org

ASBCSD 11081 Muirfield Dr. Rancho Cucamonga, CA 91730 562-433-9448
President — Ron L. Coats, Vice-President — Kati Parker, Secretary/Treasurer — Randall J. Reed, Director —

Melody McDonald, Director - T. Milford Harrison, Director — Rebecca Kujawa, & Director Kathy Hoffman
95



Phelan Pifion Hills Community Services District

Board Travel/Training Request Form

Select One:

Today's Date:

Director Name:

Title:

Email Address:
Seminar/Conference/Class:

Over Budget Limit - Needs Board Approval
April 23rd 2026

Deborah Philips

Director

dphilips@pphcsd.org

ASBCSD June 2026

Date(s) of Travel/Training:

June 15th 2026

Conference Preferences:

Please Select Options:

| would like to attend a class/meeting

Days/Sessions:

Select an Option for the Conference Sessions:

None - Does not apply

Meal Options:

Meal Preferences (Please select/Fill in Options Below):

| would like to register for the full meal package

Prepaid Meals:

Entree Choice:

Travel Preferences (Please Select/Fill in Options Below):

| will drive myself to the conference/class

Flight Information:

Preferred Outgoing Flight Date:

Preferred Outgoing Flight Time:

Preferred Return Flight Date:

Preferred Return Flight Time:

Ground Transportation Preferences:

Select an option:

None - Does not apply

Other Explanation:

Rental Car Information:

Rental Car Pickup Date:

Rental Car Pickup Time:

Rental Car Return Date:

Rental Car Return Time:

Hotel Information:

Lodging Preferences:

| do not need a hotel for this conference/class

Preferred Arrival Day:

Preferred Departure Day:

Miscellaneous Requests:

2nd person for my transportation

Director Signature:

p@/ﬂ/‘dé P 4/4'06’ Date:

Apritl 23rd 2026




San Bernardino Chapter

California Special Districts Association

Home  Who We Are ~ What's Happening and Where ~ Downloads ~ Purchase ~
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ASBCSD Meeting June

Inland Empire Utilities Agency

ASBCSD MEETING

COPYRIGHT © 2026 SAN BERNARDING CHAPTER OF CSDA

Contact Us

Search Search

PRIVACY POLICY
DISTRICT TRANSPARENCY

WEBSITE ACCESSIBILITY STATEMENT
POWERED BY STREAMLINE | SIGN IN
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Phelan Pifion Hills Community Services District
Board Travel/Training Request Form

Select One: Over Budget Limit - Needs Board Approval
Today's Date: April 7,2026

Director Name: Deborah Philips

Title: Director

Email Address: dphilips@pphcsd.org
Seminar/Conference/Class: CSDA 2026 Conference

Date(s) of Travel/Training: August 24, 2026 - August 27, 2026

Conference Preferences:

Please Select Options: | would like to attend the full conference

Days/Sessions:

Select an Option for the Conference Sessions: None - Does not apply

Meal Options:

Meal Preferences (Please select/Fill in Options Below): I will purchase meals on my own with my District credit card

Prepaid Meals:

Entree Choice:

Travel Preferences (Please Select/Fill in Options Below): | will drive myself to the conference/class

Flight Information:

Preferred Outgoing Flight Date:

Preferred Outgoing Flight Time:

Preferred Return Flight Date:

Preferred Return Flight Time:

Ground Transportation Preferences:

Select an option: | need a rental car booked locally to complete travel

Other Explanation:

Rental Car Information:

Rental Car Pickup Date: August 23, 2026

Rental Car Pickup Time: 8:00 AM

Rental Car Return Date: August 28, 2026

Rental Car Return Time: 10:00 AM

Hotel Information:

Lodging Preferences: | need a hotel booked for me

Preferred Arrival Day: August 24, 2026

Preferred Departure Day: August 27, 2026

Miscellaneous Requests: Power scooter for duration of conference, handicap accessible room,

Director Signature: pgfa/oaé Pé/%b‘? Date: 4/7/2026




California Special
Districts Association

C|S|D| Districts Stronger Together

2026 Annual Conference & Exhibitor Showcase

=

The 2026 CSDA Annual Conference & Exhibitor Showcase is the premier gathering for
California’s special district leaders, taking place August 24-27 at the JW Marriott
Desert Springs Resort & Spa in Palm Desert. This year’s event promises an inspiring
lineup of keynote speakers, over 30 breakout sessions tailored to today’s governance
and operational challenges, and a vibrant exhibitor showcase featuring the latest
innovations and services for special districts. Attendees will enjoy dynamic
networking opportunities, energizing meal functions—including the President’s
Reception, continental breakfasts, and lunch in the exhibit hall—and engaging social
events like the Mix & Mingle and Taste of the City receptions. Whether you're a
seasoned board member or a new district professional, this conference will sharpen
your skills, expand your knowledge, and connect you with peers and experts who
share your commitment to public service.

$890 Early Registration / $990 Regular Registration CSDA Member
$1,780 Early Registration / $1,980 Regular Registration Non-member
Early bird registration is available through Friday, July 22, 2026

HOTEL ROOM RESERVATIONS: Room reservations are available starting at the rate of
$159 plus discounted $20 resort fee plus taxes and fees per room per night. The room
reservation cut-off is July 22, 2026; however, space is limited and may sell out before
this date.

One night’s non-refundable room and tax will be charged on 7/22/26 for rooms
reserved in the CSDA room block.


https://www.csda.net/home

Schedule Overview

Monday 8/24

Pre-Conference Workshops 9:00 - 3:30 (additional fee required)
Opening Reception 5:15 - 7:30
Tuesday 8/25

Opening General Session 8:45 - 10:45
Breakout Sessions 11:00 - 4:45
Reception 5:00 - 6:30

Wednesday 8/26

General Session 8:30 - 10:30
Breakout Sessions 10:45 - 5:00

Taste of the City 6:00 - 8:30
Thursday 8/27

Closing Program 8:00 - 10:00

Interested in Exhibiting/Sponsoring? Check out all of the opportunities and
register here.

Need help paying for this Conference? Scholarship funds are available from the
Special District Leadership Foundation (SDLF).
Apply here

Please be cautious of unauthorized third-party agencies, known as “room pirates,”
who might reach out to you offering discounted hotel accommodations. These
unauthorized solicitors often misrepresent themselves as being associated with our
event or hotel partners and may offer rooms that do not actually exist, leaving you
without a valid reservation. Please book your room directly through the link provided
that CSDA provides within 24 hours of registering. Also, avoid sharing your personal
or payment information with unofficial agencies and report any suspicious contact to
our team immediately.

Eligible for SDRMA Credit Incentive Points.

Cancellation Policy:

Cancellations must be in writing and received by CSDA no later than July 22, 2026. All
cancellations received by this date will be refunded less a $100 processing fee. There
will be no refunds for cancellations made after July 22, 2026. Substitutions to another
attendee are possible but only for Annual Conference (not transferable to another


https://www.csda.net/member-resources/connect/exhibitor-sponsor
https://csdaforms.wufoo.com/forms/m2kvzp302ouxna/

conference) and must be done in writing no later than August 12, 2026. Please submit
any cancellation notice or substitution request to meganh@csda.net or fax to 916-
520-2465.

When

8/24/2026 7:00 AM - 8/27/2026 10:00 AM

Pacific Daylight Time

Where

JW Marriott Desert Springs Resort & Spa 74-855 Country Club Dr Palm Desert, CA
92260 UNITED STATES
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JWMA

Review Your Reservation

W JW Marriott Desert Springs Resort & Spa
74855 Country Club Drive
Palm Desert, CA 92260, United States of America
£ “{ STANDARD RESORT ROOM Ghange room

e
i 1adult, 3 nights

CHECK-IN CHECKOUT Edit stay dates
Mon, Aug 24, 2026 Thu, Aug 27, 2026

Personal Information Edit guest information

REWARDS PROGRAM

None

GUEST1

Deborah Philips

Director

Phelan Pinon Hills CSD

awilliams@pphcsd.org

760-868-1212

Aug 24, 2026 02:00 AM - Aug 27, 2026 12:00 AM

PERSONAL ADDRESS

United States of America
P.0. Box 294049
Phelan, CA, 92329

Reservation Charges

Night Rate
Monday, 08/24/26 USD 159.00
Tuesday, 08/25/26 USD 159.00
Wednesday, 08/26/26 USD 159.00
Subtotal USD 477.00

ADDITIONAL TAXES
CTA Fee USD 3.45
USD 115 / night

Occupancy Tax USD 66.78
14% / night

Resort Fee with Tax USD 153.90
USD 51.30 / night

Grand Total USD 70113
Payment Information Edit payment information
GUEST1

PAYMENT INFORMATION BILLING ADDRESS

CSDA Annual Conference Exhibitor Showcase 2026

August 22, 2026 - August 27, 2026

Reservation Summary

Check-in Mon, Aug 24, 2026
Checkout Thu, Aug 27, 2026
ROOM1

STANDARD RESORT ROOM USD 477.00

1 adult, 3 nights

Subtotal USD 477.00

ADDITIONAL TAXES

CTA Fee USD 3.45
(USD 115 per night)

Occupancy Tax USD 66.78
(14% per night)

Resort Fee with Tax USD 153.90
(USD 51.30 per night)

Grand Total USD 70113

* I have read and accept the Reservation Policies


javascript:clearRewardsFromSession(0); modifyRes(goToRoomList, '#goToRoom');

Credit Card : VISA Deborah Philips

FREEERARERI1917 P.0. Box 294049

A Phelan, CA, 92329
United States of America
760-868-1212

Requests Edit requests

Accessible room: Yes

Additional Requests: Will have a mobility scooter and need an accessible room

Reservation Policies

TAX POLICY

Room Rate shown excludes 14% Occupancy Tax Per Night, the $1.15 per night California Tourism Act charge, and $20 Resort Fee.
Total room charges will include all room fees and taxes (Subject to change).

CANCELLATION POLICY
(3) days prior to arrival to avoid a (1) nights room & tax charge to your credit card.

Resort has a fee of $20 (+ tax) daily resort fee which includes:
Daily In-Room Enhanced Wireless Internet Access

Daily Wellness Experience

Instructional Led Fitness Classes

Mini Golf

Daily Golf Bag Storage

Complimentary Driving Range

One hour hard court tennis, pickleball, and racquet rental

All Lawn Games
This is a value of $153.00 per night.

Unlock an Extraordinary Stay Secure your Early Arrival, Late...
S
As a Marriott Bonvoy member, your upcoming stay Starting at $50.00+ tax, unlock the convenience
will be even better. Before you arrive, download o... and flexibility of early check-in, late check-out, or..
Show details Show details
All data protected by Passkey International, Inc. No unauthorized use or disclosure is permitted. Supported Browsers

Copyright © 1997-2026 Passkey International, Inc. All Rights Reserved. Privacy Policy. 5.17.8 pr50 56-219.core



https://www.cvent.com/en/privacy-policy
https://support.cvent.com/s/communityarticle/Does-Cvent-work-with-my-browser
javascript:void(0)
javascript:void(0)

enterprise

CSD CA SPECIAL DISTRICTS ASSOC
Terms & Conditions / Policies
Total $218.60

Rental Details

Dates & Times
e Sun, Aug 23, 2026 @ 9:00 AM
e Fri, Aug 28, 2026 @ 10:00 AM

Pick-up & Return Location
e Victorville Civic Dr.

e 14673 Civic Dr

e Victorville, CA 92394

Additional Details
e Renter Age: 25+

e Corporate Account Number or Promotional Code: CSD CA SPECIAL
DISTRICTS ASSOC

Vehicle Details
Full Size

Chevrolet Malibu or similar
Automatic

Vehicle

e Time & distance 1 Week(s) @ $ 189.32 / week $ 189.32*
e Unlimited Mileage



Included

Extras

e 9 Additional drivers 1 Day(s) @ $ 0.00 / Day Included
e Roadside protection 4 Day(s) @ $ 0.00 / Day Included
e Damage waiver 4 Day(s) @ $ 0.00 / Day Included
Taxes and Fees

$ 29.28*

Estimated Total $218.60*
Custom Rate

*Rates, taxes and fees do not reflect rates, taxes and fees applicable to non-
included optional coverages or extras added later.



ESTIMATE

ZMI Mobility Inc support@zmimobility.com
68895 Perez Rd Ste 14 +1 (760) 992-0182

Ste 14 zmimobility.com

Cathedral City, CA 92234-7255

Bill to
Deborah philips

Estimate details

Estimate no.: 1231
Estimate date: 04/15/2026

#  Date Product or service
1. Daily Mobility Scooter Rental
2. Rental Delivery

Accepted date

SKU Description

Heavy Duty Mobility scooter rental
per day
8/24/2026 - 8/27/2026 @11AM

Delivered to: JW Marriott
Picked up from: JW Marriott

Subtotal

Sales tax

Total

Accepted by

Qty Rate Amount
3 $75.00 $225.00
1 $100.00 $100.00
$325.00

$20.81

$345.81
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Phelan Pinon Hills CSD

Established 2008

4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329
(760) 868-1212
(760) 868-2323
www.pphcsd.org

MEMORANDUM

DATE: May 6, 2026
TO: Board of Directors
FROM: Don Bartz, General Manager

By: Jennifer Oakes, Parks Manager/Board Clerk

SUBJECT: Update on District Projects

STAFF RECOMMENDATION
None

BACKGROUND
Staff will update the Board on the current PPHCSD Projects.

FISCAL IMPACT
None

ATTACHMENT(S)
None




Phelan Pinon Hills CSD - Civic Center Community Center Project
Three Week Look Ahead 4/20/2026

Task Name Physic | Duration | Start Finish ar (April|May June July Aug 'Sept Octo Nov Dece
59 | SteelErection MAY I3+ = MAY CFH 0o 30days FriAprI0 | FhuMayer Steel Erection
62 | Interior Wall Framing 0% 8days TueApr14  ThuApr23 Interior Wall Frarning
63 | Exterior Wall Framing 0% 7days TueApr21 Wed Apr 29 Exterior Wall Framing
64 | Stand, Plumb and Line 0% 7days MonApr27 TueMay5 Stand,Plumb and Line
65 ' Wall Sheathing 0%  20days FriMay1l Thu May 28 Wall Sheathing
66 Roof Biocking On Slab Mandatory Coordination 0% 4days MonMay4  ThuMay7 All Subs
67 | HVAC Roof Curbs FOB 0% 5Sdays WedMay6  TueMay12 HVAC Roof Curbs FOB
68 | Roof Joist Install 0% 18 days Tue May5 Thu May 28 Roof Jofst Install
69 | MEP Subs Roof Layout 0% 4days MonMay4 ThuMay7 MEP Subs Roof Layout
166 | Excavate Trash Enclosure Footing 0% 3days MonMayil Wed May13 Excavate Trash Enclosure Footing
167 | Excavate South Site Wall Footing 0% 3days ThuMay14  Mon May 18 Excavate South Site Wall Footing
168 | Excavate Parking Lot Light Pole Bases 0% 2days ThuMay14  Fri May 15 Excavate Parking Lot Light Pole Bases
168 | Excavate Monuments 0% 2days MonMay18 Tue May19 Excavate Monuments
170 | Set Steel at Trash Enclosure Footing 0% 2days ThuMayl14  Fri May 15 Set Steel at Trash Enclosure Footing
173 | Rebar Trash Enclosure Footing 0% 2days MonMay18 TueMay19 Rebar Trash Enclosure Footing
174 ©  Rebar South Site Wall Footing 0% 2days TueMayl9 Wed May20 Rebar South Site Wall Footing
175 . Rebar Cages Parking Lot Light Pole Bases 0% 2days ThuMay2l  Fri May 22 Rabar Cages Packing Lot Light Pole Bases
176 | Install Bolts & conduits Lot Light Pole Bases 0% 2days MonMay25 Tue May26 Install Botts & condults Lot Light Pole Bases
177 | Rebar Monuments 0% 2days WedMay20 ThuMay21 Relsar Monuments
183 | Pour Monuments 0% lday FriMay22 Fri May 22 Pour Monuments
194 Install Gas Lines 0% 10days Mon May 18 Fri May 28 Install Gas Lnes
197 Install Irrigation Main Lines 0% 12days Mon May 4 Tue May 19 InstaH Irrigation Maln Lines
198 | Grade Curb & Gutters 0% 6days WedMay20 Wed May 27 Grade Curb & Gutters

Mon 4o 20
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4176 Warbler Road
P.O. Box 294049
Phelan, CA 92329
(760) 868-1212

= : (760) 868-2323
Phelan Pinon Hills CSD www.pphcsd.org

Established 2008

Water Operations Manager’s Report
March 2026

Introduction

The District’s water supply is over 2,000 years old according to a report from the United States Geological Survey (USGS). Our water
supply is primarily from the Oeste aquifer, and partially from the Alto aquifer. The water is supplied to the District’s distribution
system through fourteen groundwater wells which have an average depth of approximately 1,000 feet. The District’s water system
also consists of 35 reservoirs with a combined capacity of approximately 12,000,000 gallons; 32 pressure reducing stations in 17
pressure zones; 69 booster pumps; and approximately 348 miles of water lines. The District currently serves over 7,359 metered
accounts.

The District’s goal is to provide safe, reliable drinking water to our customers. As required, Sodium Hypochlorite is added to the
water for disinfecting purposes; Running Annual Average (RAA) for 2025 was .77 mg/L.

Summary

The District’s water distribution system is in compliance with the State Water Resources Control Board- Division of Drinking Water,
The Environmental Protection Agency, the Safe Drinking Water Act, Cal OSHA, and all other governing agencies.

Current chlorine demand has remained low and steady due to routine maintenance and flushing. Chlorine demand is found by
subtracting the chlorine residual from the total chlorine added to the water system. A low chlorine demand indicates water-free or
nearly free of pathogenic microorganisms.

Water Quality Samples

The following is a summary of all water quality samples collected this month and any pertinent information related to said samples.

TEST TYPE NO. OF COLLECTIONS THIS TESTING NOTES
MONTH SCHEDULE

Raw water and Bac-t samples 42 samples Monthly All in compliance, Sampled Weekly
General physical samples 5 samples Monthly All in compliance, Sampled Weekly
TTHM/HAAS 0 samples sets Quarterly All in compliance.

Title 22 0 sample sets TBD All in Compliance.

Inorganics 0 samples Yearly All in compliance.

Radiological (Gross Alpha) 0 samples Every 3 Years All in compliance.

Per- and polyfluoroalkyl substances 0 samples 3 Years by 2027 All in compliance.

(PFAS) and perfluorooctane
sulfonate (PFOS)

Regulated VOC 0 samples As needed All in compliance.
Nitrate as N samples As needed All in Compliance.
Chromium 6 0 samples Quarterly All in Compliance.
Secondary GP’S 0 samples As needed All in Compliance.

Lead & Copper 0 samples Every 3 Years All in Compliance




Production and Service Order Report

The following is a summary of the District’s water production and service orders for the current month.

Total Monthly Production

221.517 A. F. 17.45 % more than 2025

2025 Monthly Production

182.895 A. F.

USA’s Marked

420

Service Orders Completed

140 service orders completed

Main/Service Line Leaks

15 service line leaks were repaired.
1 Main line leak/ breaks repaired

Hydrant Repairs/Replacements

0 hydrants repaired/ 2 replaced

Residential Meters Sold 5
Commercial Meters Sold 0
YTD Total Meters Sold (Calendar) 21 (60 in 2025) (64 in 2024) (56 in

2023) (86 in 2022) (95 in 2021)

Construction Meters Out 5

Service Lines Replaced 3

Job Code Summary

Job Code Total Completed
C-Lock - Lock 114
C-Read & Unlock-Open - Read & Unlock - Opening 0
C-Read & Unlock-OC-DM - Read & Unlock - Opening-OC-DM 0
D-Closing Read & Lck - Closing Read & Lock DO NOT USE 0
D-Closing Read-OC-DM - Closing Read & Lock-OC-DM DO NOT USE 0

=
N

M- Investigate Lock - Verify Meter Still Locked

M- Verify Acct Class - Verify Account Class

M- Water Audit - Audit Water Usage

M-Backflow - Backflow Information

M-Cost Estimate Req - Cost Estimate Request

M-Data - Data Log

M-Bees- Bees

M-Investigate Leak - Investigate Leak

M-Investigate No Wtr - Investigate No Water

M-Lock No N/O Info - Meter Locked No New Owner Info
M-Low/No Consumption - Investigate Low/No Consumption
M-Meter Leaking - Meter Leaking

M-Meter UTL - Buried - Meter UTL - Buried

M-Pressure Ck Hi-Low - Pressure Check Hi-Low

M-R/R Angle Stop - Repair/ Replace Angle Stop

M-R/R Gate Valve - Repair/ Replace Gate Valve

M-Read - Read (do not update Read)

N O N U1, M O O N ON O O W u;oun o

M-Repair Svc Line - Repair Service Line



M-Repair/Install Box - Meter Box 2
M-Replace Serv Line - Replace Service Line 3
M-Stake Meter Loc - Stake Meter Location 1
M-Status 0
M-Turn off-Cust Req - Turn off - Customer Request 8
M-UNLOCK — UNLOCK 40
M-Verify Leak Repair - Verify Leak Repaired 0
M-Water Loss Leak - Door Hanger Water Loss Leak 10
M-Water Quality Taste - Water Quality - Taste 1
M-Sensu Equipment Failure 9
S- Meter Downsize - Meter Downsizing 0
Service Change - Service Status Change 0
S-Manual Meter Swap Concord 0
S-Replace Reg Hotrod - Replace Register Hotrod Died 0
S-MXU Change Out 0
Grand Totals 241

Summary of Current Projects- As of April 9, 2026

The following is a summary of all current and completed projects for the reported period

Current Projects
e Well Soundings at all wells are being completed monthly
e Well 14 Production for January 0.00 AF, YTD 0.29 AF @ $1,224 per AF replacement C/Y 2025
e Valves and Hydrants Maintenance: 4 hydrants flushed and painted YTD Total- 4
o 2 hydrants replaced YTD Total- 3
e Service line replacement program. 15 Replaced Calendar Year to Date, 90 Replaced Fiscal Year to Date
e Air-Vac maintenance & flushing program- 0 Flushed & Maintenance YTD-0 of 336
e (Cla-Val control valves (PRV’S) inspected/set to hyd. model as a water conservation measure- 100% Complete
e Insertion Meters on Booster Station Effluent at sites 5B remaining — to be scheduled
o  Well #16- Site fenced, water main for well effluent installed, conductor casing installed, pilot hole to 1100’ Total
Depth, sieve analysis complete, casing ordered, reamed to 1,140’ and counting, mechanical development
completed, test pump & development completed, 32-hour continuous pump 900 GPM
e Well #18- Site fenced, water main for well effluent installed, conductor casing installed, pilot hole to 1100’,
reamed to 1,100’, casing & gravel pack installed, mechanical development completed
e Storm damage at Sheep Creek Wash Crossing repair (5 Crossings)- 20% Complete
o Trinity Rd crossing 612’ of 8” line replaced, 2 fire hydrants installed, 6 gate valves installed, chlorinated,
flushed and bac-t sample- completed
o Calaveras Rd crossing 522’ of 8” line replaced, 2 fire hydrants installed, 6 gate valves installed,
chlorinated, flushed and bac-t sample- completed
o Smoke Tree Rd & Del Rosa Rd crossings scheduled for replacement April 2026

Projects Completed

e PRV at Station #22 overhauled and replaced with the addition of isolation valves- 100% Complete

e Smithson Springs Reservoirs 1 & 2 inspection, cleaned with divers- 100 % Complete

e Tank washouts of Site W10, 7A-1, 2-1, 2-2 (Contract Scope is 10 per year) Remaining Washouts Pending
e Reservoir 10-1, 10-2, 1A-1,2B, 2-1, 2-2 Exteriors painted in-house by staff- 100% Complete

e Vegetation is being mitigated and disposed of on all Water Operations Facilities- Ongoing



Insertion Meters on Booster Station Effluent at sites 3A, 2B, 3C, 1C, - 100% Complete

251 Dead ends flushed of 317 = every year no matter what < No goal, this is mandatory

Electrical Efficiency test performed at all boosters and wells within the District- 100%

0 Valves Turned this month as part of the district Valve Exercising Program, 155 Year to Date Turned of 4291
1936 hydrants = 79 flushed this Year to Date 53 Painted Goal is 968 annually, this is done Bi-Annual

Boil notice for District System # 3610120 Lifted after Bacteriological confirmation

Civic Center water main- 800 feet installed, 5 valve & tee setups, one fire hydrant relocated. 100% Complete
Site 1C SCE 600amp service panel and transfer switch replacement- 100% Complete

The Fill Station Year to Date Statistics
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DATE: April 22, 2026
TO: Board of Directors

FROM: Don Bartz, General Manager/Treasurer
BY: David Noland, Finance Supervisor

Cash / Investment Report

As of 3/31/26
Interest Maturity
Institution Account Type Amount Rate Date
CHECKING ACCOUNTS
Flagstar Bank (DCB) Checking / Sweep S 217,096.77 2.50% N/A
INVESTMENT ACCOUNTS
State of California LAIF $45,201.13 4.24% N/A
California CLASS JP Investment Pool $18,163,808.54 4.27% N/A
Flagstar Bank (DCB) Savings $842,725.78 2.90% N/A
Flagstar Bank (DCB) CD (3 yr.) $1,000,000.00  4.70% 11/9/2026
Flagstar Bank (DCB) CD (4 yr.) $1,000,000.00  4.15% 11/29/2026
Flagstar Bank (DCB) CD (3 yr.) $1,000,000.00  3.80% 12/9/2027
Flagstar Bank (DCB) CD (3yr.) $2,000,000.00  4.25% 12/17/2027
Flagstar Bank (DCB) CD (5 yr.) $1,000,000.00  4.50% 11/9/2028
Flagstar Bank (DCB) CD (4 yr.) $1,000,000.00  3.80% 12/9/2028
Flagstar Bank (DCB) CD (4 yr.) $1,000,000.00  4.25% 12/17/2028
Flagstar Bank (DCB) CD (5yr.) $1,000,000.00  3.80% 12/9/2029
Flagstar Bank (DCB) CD (5 yr.) $2,000,000.00  4.25% 12/17/2029
Flagstar Bank (DCB) CD (5yr.) $2,000,000.00  3.85% 4/21/2030
Flagstar Bank (DCB) CD (5 yr.) $1,000,000.00  3.95% 5/9/2030
Flagstar Bank (DCB) CD (5yr.) $1,000,000.00  3.63% 12/1/2030
Charles Schwab CD (3 yr.) $250,000.00 4.60% 5/15/2026
Charles Schwab CD (3 yr.) $250,000.00 4.65% 5/19/2026
Charles Schwab CD (3 yr.) $21,000.00 4.50% 5/29/2026
Charles Schwab CD (3 yr.) $250,000.00 4.65% 12/14/2026
Charles Schwab CD (3 yr.) $250,000.00 4.60% 12/14/2026
Charles Schwab CD (4 yr.) $250,000.00 4.50% 5/17/2027
Charles Schwab CD (4yr.) $250,000.00 4.50% 12/13/2027
Charles Schwab CD (4 yr.) $250,000.00 4.55% 12/13/2027
Charles Schwab CD (4 yr.) $250,000.00 4.20% 5/21/2029
MISC ACCOUNTS
Change Fund/Petty Cash S 2,000.00 N/A
TOTAL S 36,291,832.22

Statement on Compliance with Investment Policy
The Distict is in compliance with the adopted Investment Policy

Statement of Ability to Meet Required Expenditures for the Next Six Months

Market
Value

S 217,096.77

S 45,719.86
S 18,163,808.54
S 842,725.78
$ 1,000,000.00
$ 1,000,000.00
$ 1,000,000.00
$ 2,000,000.00
$ 1,000,000.00
$ 1,000,000.00
$ 1,000,000.00
$ 1,000,000.00
$ 2,000,000.00
$ 2,000,000.00
$ 1,000,000.00
$ 1,000,000.00
S 250,233.50
S 250,270.25
S 21,023.58
S 251,467.75
S 251,381.50
S 252,024.50
S 253,145.50
S 253,351.50
S 253,100.50

-

2,000.00

S 36,307,349.53

Based upon currently budgeted revenues and expenditures, the District has sufficient financial resources to meet

the anticipated expenditures for the next six months of 4/1/2026 through 10/1/2026

Cash Investment Report, 12-31-25

% ot total
Funds

0.60%

0.12%
50.05%
2.32%
2.76%
2.76%
2.76%
5.51%
2.76%
2.76%
2.76%
2.76%
5.51%
5.51%
2.76%
2.76%
0.69%
0.69%
0.06%
0.69%
0.69%
0.69%
0.69%
0.69%
0.69%

0.01%

100%
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SPRING PHELAN PINON HILLS CSD PRESENTS v J

DAY
_ART CONTEST

Prizes (Per Category)
st Place $100
2nd Place: $75
3rd Place: $50

Deadline: May 30, 2026
Full contest rules are located on the
back of this flyer.

4176 Warbler Road

Pg‘é% I:'}WH lss.'i-sﬁ [QN SERVA.\-ION Phelan, CA 92371 = PN |

www.pphcsd.org Q0 e &
VICES# T'S QUR WAY OF LIFE 760.8681212 P it



Contest Rules and How to Enter

How to Enter

1.Create a piece of artwork reminding everyone to
recycle or conserve water.

2. Attach the form at the bottom of this sheet to your
artwork. The entry form at the bottom of this
paper must be included with your artwork. You

may be disqualified if the form is not included.
3.Mail or drop off your artwork by May 30, 2026 to
the PPHCSD office at: 4176 Warbler Road,
Phelan, CA 92371.
4.Winners will be awarded in June and will be
featured in our 2027 District calendar, as well as
on our website and social media.

[ ] [ ] ofjo
Eligibility
Participating students must attend a school located in Phelan or
Pifion Hills. All entries must be delivered to the Phelan Pifion
Hills Community Services District (District) office before 5 PM on
May 30, 2026. Any entries submitted after this date and time
may not be accepted or considered. Only one artwork entry may
be submitted per student. ALL ENTRIES MUST INCLUDE THE
BELOW ENTRY FORM. Entries not containing this information
may be disqualified. Artwork must be submitted on 8.5"x"11"
paper. Larger or smaller artwork will not be considered for the
contest. The purpose of this contest is to help students
understand the importance of recycling and conserving water and
the positive effect it has on the environment and our community.

Judging Procedure

The artwork will be grouped into one of the following categories:
e Kindergarten through 2nd grade
e 3rd grade through 5th grade
e 6th grade through 12th grade

Entry Form - All entries must include this form.

Student's Name

Guardian Contact Mailing Address:

The top three (3) works of art in each grade category will be
selected based on the Judging Criteria listed. The winners will
be notified by June 15, 2026.

« First place: $100.00

» Second place: $75.00

e Third place: $50.00

Judging Criteria

¢ Conveys clear messages through text and artwork.

« Exhibits creativity, originality, and artistic quality.

« Displays visual clarity and correct spelling - easy to read
and understand.

¢ Accurately represents the contest theme.

Please Note:

o All artwork submitted becomes the property of the District
and may be reproduced.

e The District has the exclusive right to use the artwork for
promotional materials in various collateral formats. Artwork
may also be displayed on the District website, as an
exhibit, or displayed in any and all formats for promotional
purposes and purposes of community recycling, community
water conservation, and environmental education. Non-
winning entries used for other promotional material will not
be compensated or receive any prizes.

e Once the prizes are distributed, no further compensation
will be given. All entries will be evaluated by a panel of
judges selected by District management. The District is not
responsible for any lost or damaged contest entry
submissions. Contest artwork entries will not be returned
to students. The contest artwork entry winners will be
notified by June 15, 2026 and invited to attend an award
presentation at the upcoming board meeting on
June 24, 2026.

For further information call 760-868-1212.
Artwork can be submitted by mail or in-person to:
4176 Warbler Road

Phelan, CA 92371

Guardian Name

Guardian Contact Phone Number



Insurance/ Cost
Uninsured and underinsured patients are
welcome. We have programs that may cover

rendered services at no cost, or a discounted cost
based on the individual financial situation. If you

do not qualify for any financial programs, you
would be responsible for payment. Not all
insurance plans accepted. Please verify plan
coverage before scheduling an appointment.

Billing Inquiries

All billing and financial assistance inquiries
should be made to the Patient Accounts
Department at ARMC or call 877-818-0672.

Hours of Operation
The Mobile Medical Clinic is available: Monday
through Thursday from 6:00 a.m. to 4:30 p.m.

Appointments

For your convenience, appointments may be
scheduled for the Mobile Medical Clinic by
calling 909-520-1207. Please bring a photo I.D.
and your medications to your appointment.

Mobile Medical Clinic

oooooooooooooooooooooooooooooooooo

HOURS

Monday - Thursday: 6 a.m. - 4:30 p.m.
Clinic Days: Monday and Tuesday
Office Days: Wednesday and Thursday

OFFICE ADDRESS

Arrowhead Family Health Center — Fontana
16888 Baseline Avenue, Fontana

Clinic Direct Phone Number: 909-520-1207
Call Center for Appointments: 855-422-8029
Fax Number: 909-347-1758

ARROWHEAD

REGIONAL MEDICAL CENTER

Arrowhead Regional
Medical Center

ooooooooooooooooooooooooooooooooooooooo

Mobile
Medical Clinic

ooooooooooooooooooooooooooooooooooooooo

Ay

The
Healthy C

ARROWHEAD

REGIONAL MEDICAL CENTER
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Care Where You Need It

Arrowhead Regional Medical Center’s (ARMC)
Mobile Medical Clinic provides a variety of health
care services in underserved neighborhoods and
more remote areas of San Bernardino County.

The clinic is a patient-centered mobile medical unit.

Our model of care is focused on the health of the
community.

The 30-foot clinic on wheels features two fully
functional private exam rooms and a health
education area.

The Mobile Medical Clinic provides the following
services:

« Physicals

« Lab Tests

» Well-Child Checks
« Immunizations

« Diabetic Follow-Up

« Family Planning

-« Mammograms

- Pap Smears

- Patient Education
- Referral Services

Programs Offered

Family PACT: Family PACT is a program that
provides family planning and related services to
people who qualify.

Every Woman Counts (EWC): Every Woman
Counts (EWC) provides free breast and cervical
cancer screening and diagnostic services to
California’s underserved populations.

Financial Assistance Program (FAP): Arrowhead
Regional Medical Center (ARMC) is committed to

providing quality health care to the community and
aiding persons who have health care needs and are

uninsured, underinsured, ineligible for government
programs, the California Health Benefit Exchange
and are otherwise unable to pay for medically
necessary care based on their individual financial
situations.

Locations

The Mobile Medical Clinic travels to 17 different locations in San Bernardino County.

Apple Valley

.........................

AVUSD
12555 Navajo Road

Barstow

Barstow Unified
School District
551S. Avenue H

Colton

Centerpoint Church
170 W. F Street

Inland Community Center
(Inland Spanish Seventh-
Day Adventist Church)

710 W. Citrus Street

Fontana

.........................

Fontana De La Esperanza
15514 Slover Avenue

Westside Baptist Church
15006 Randall Avenue

Loma Linda

.........................

ALSAD
11135 S. Mountain View
Avenue

Newberry Springs

Newberry Elementary
School
33713 Newberry Road

Phelan Pinon Hills

Community Services
District

4176 Warbler Road Phelan,
CA 92371

Redlands

.........................

Family Service
Association of Redlands
612 Lawton Street

San Bernardino

.........................

City of San Bernardino
201 N. E Street

Muscoy Elementary
School
2119 Blake Street

Sandals Church
3701 N. Sierra Way

Pacific Community Center
814 Alpine Street

Healthy Community

_—

MOBILE M= =

Victorville

.........................

Burning Bush
14849 7th Street

Yermo School
38280 Gleason Street

Yucaipa

Yucaipa-Health and
Wellness Center
12504 4th Street

.........................

Nurse Visits take place at the
Arrowhead Family Health
Center — Fontana located at
16888 Baseline Avenue in
Fontana.




Learn How To:

Find Leaks In Your
Irrigation System

Three Steps to Take if You Have a Leak in
Your Irrigation System

1. Check for Irrigation Controller Problems

e Although irrigation controllers do not leak, they contain an electrical clock
that controls your spring valves.

o The clock triggers the release of water through sprinkler/drip valves and
keeps the valves open for a predetermined time period.

e Check the controller's programming to make sure it hasn't changed or
returned to a default setting that increases water usage.

e In some cases, irrigation controllers may keep sprinkler/drip systems running
for hours if misprogrammed.

2. Check Your Irrigation Valves Pro Tip:

It's a good idea to check your
irrigation controller first, valves

e Valve boxes should be dry, not flooded.
* Wet valve boxes may indicate loose wiring, water second, and sprinklers last. Use
leaking due to damaged fittings, or worn parts. brightlﬁ colored irrigation flags

to mark areas you suspect may

3. Leaky Sprinklers and Drip Lines be leaking.

e Look for flooding around the base of sprinklers.

e Water sprays/geysers usually indicate missing Helpful Links to Irrigation
spray heads. System Repair Videos

o Water spraying between sprinklers or drip heads Use your phone to scan these QR
could mean you have a cracked lateral line. codes to view helpful repair videos.

¢ Water pooling on the ground usually indicates a
steady leak coming from an underground line.
e Water spurting from a

sprinkler or drip valve
could mean that a §ea| is Fix Poly
broken where the riser or Timer Valve Pipe
nozzle connects to the Repair
underground supply line.

4176 Warbler Rd.
Phelan, CA 92371

760-868-1212
www.pphcsd.org  phelan Pifon Hills CSD

EstabliSRod 2008
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Kids Archery Lessons !

~ With the Mojave Archers
West Corner of Cayucos Dr and Sheep Creek Road
Thursdays 9-11 AM: June 18th & 25th and July 2" & 9th

=

Ages 5-17

Kids Painting Classes

With Shine Bright Paint
Phelan Community Center, Unit A
Thursdays - June 11th, 18th, 25th and
July 2nd, 9th, 16th
Ages 5-12: 9 AM
Ages 13+: 11 AM

Creative Lab: Kids Maker Series

With Drawing Together
Phelan Community Center, Unit A
Tuesdays - June 16, 23, 30 and July 7, 14, 21, 28
Ages 7 - 17

Judo Classes - Ages 10+

With Chase- 2™ Degree Black Belt
Phelan Community Center, Unit A
Every Friday: 4 PM - 5:30 PM
Ages 10 to 110

Kids Baking Classes

With Lindsey
Phelan Community Center, Unit A
June 6™ and July 11th: 10 AM-12 PM
Ages 5-17

REGISTRATION OPENS MAY 11TH Y2YX1TXe/]

Code tol )
Register

A For questions, please call :
-~ W “XY'GoPlay  760-868-1212 or visitour :
st the Park website at pphcsd.org -
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