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REGULAR BOARD MEETING MINUTES
October 22, 2025 - 5:00 p.m.
Phelan Community Center
4128 Warbler Road, Phelan, CA 92371
& Remotely Via Zoom or Conference Call

Board Members Present: Rebecca Kujawa, President
Deborah Philips, Vice President
Chuck Hays, Director
Jeanna Mills, Director
Greg Snyder, Director

Board Members Absent: None

Staff Present: Don Bartz, General Manager
George Cardenas, Asst. General Manager/Engineering Manager
Sean Wright, Water Operations Manager
Chris Cummings, Water Operations Asst. Manager
Jennifer Oakes, Parks Manager/Board Clerk
Aimee Williams, Risk and Compliance Specialist/Deputy Board
Clerk

District Counsel: Wes Miliband, General Counsel

REGULAR BOARD MEETING - 5:00 P.M.

Call to Order
President Kujawa called the meeting to order at 5:00 p.m. and the Pledge of Allegiance was

conducted.

Roll Call
All Directors were present at roll call.

1) Approval of Agenda
Director Snyder moved to approve the Agenda. Vice President Philips seconded the
motion. Motion carried 5-0.

2) Public Comment
a) General Public - President Kujawa read a written public comment into the record.
b) Community Reports

» Sheriff - Sergeant Munsik provided call statistics for the prior month.

3) Consent Items




Regular Board Meeting Minutes — October 22, 2025 Page 2 of 4

Vice President Philips moved to approve the Consent Items. Director Mills seconded the
motion. Motion carried 5-0.

4) Matters Removed from Consent Items - None

5) Presentations/Appointments - None

6) Continued/New Agenda Items

a)

b)

d)

Discussion & Possible Adoption of Resolution No. 2025-10: Establishing a Policy for
Technology Governance

Staff Recommendation: Staff recommends that the Board of Directors adopt
Resolution No. 2025-10, approving Policy No. 6000 - Technology Governance Policy,
which establishes a comprehensive framework for the secure, responsible, and
effective use of the District's technology resources.

Ms. Oakes introduced this item.

President Kujawa moved to adopt Resolution No. 2025-10. Director Hays seconded the
motion. Motion carried 5-0.

Discussion & Possible Adoption of Resolution No. 2025-11; Establishing a Policy for
Artificial Intelligence Governance

Staff Recommendation: Staff recommends that the Board of Directors adopt
Resolution 2025-11, approving Policy No. 6001 - Artificial Intelligence (Al} Governance
Policy. This policy was developed at the direction of the Board to establish a framework
for the responsible use, oversight, and evaluation of Al tools used by the District.

Ms. Oakes introduced this item.

Vice President Philips moved to adopt Resolution No. 2025-11. President Kujawa
seconded the motion. Motion carried 5-0.

Review & Possible Adoption of Resolution No. 2025-12: Establishing Board Member
Compensation, Reimbursement, and Ethics Training Policy

Staff Recommendation: For the Board to Review Resolution 2025-12, rescinding and
replacing Resolution 2025-06, which was adopted in June 2025, and re-establish the
District’s policy on Board Member Compensation, Reimbursement, and Ethics Training
with modifications to the prior version.

Mr. Bartz introduced this item.

Director Snyder moved to adopt Resolution No. 2025-12. Vice President Philips
seconded the motion. Motion carried 5-0.

Recommendation to Award Construction Contract - Civic Center and Emergency
Operations Center
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Staff Recommendation: Staff recommends the Board of Directors award the
construction contract for the Civic Center and Emergency Operations Center to Spec
Construction Co Inc. in the amount of $11,965,000, authorize a 10% construction
contingency ($1,196,500) for unforeseen field conditions, and authorize the General
Manager to issue the Notice of Award and execute all necessary contract documents,
contingent upon completion of post-bid responsibility verification and confirmation of
compliance with federal procurement requirements under 2 CFR Part 200.

Mr. Cardenas introduced this item. Mr. Cardenas also made note of a received protest.
After extensive discussion, the Board took the following actions:

President Kujawa moved to deny a received bid protest and approve the staff
recommendation to issue the Notice of Award for the Civic Center and Emergency
Operations Center. A roll call vote was conducted, and the maotion passed by the
following vote:

AYES: Kujawa, Mills, Philips
NOES: Hays, Snyder

e) Update on District Projects
Staff Recommendation: None

Mr. Cardenas provided an update on this item.
No action taken; not an action item.

7) Committee Reports/Comments
a) Engineering Committee (Standing) - Meets next month.
b) Finance Committee {Standing) — Director Hays gave a verbal report.
c) Legislative Committee (Standing) - Vice President Philips gave a verbal report.
d) Parks, Recreation & Street Lighting Committee (Standing) - Meets next month.
e) Waste & Recycling Committee (Standing) — Director Snyder provided a verbal report
of the most recent committee meeting.

8) Staff and General Manager's Report
Nothing further to report.

9) Reports
a) Director’s Report

Hays — Nothing to report.
Mills - Nothing to report.
Philips - Vice President Philips provided a verbal report of her attendance at the
Association of San Bernardino County Special Districts meeting as well as the Mojave
Water Agency, Technical Advisory Committee.
Snyder - Director Snyder provided a verbal report of his attendance at the Association
of San Bernardino County Special Districts meeting.
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b) President’s Report - President Kujawa provided a verbal report of her attendance at
the Association of San Bernardino Special Districts meeting.

10) Correspondence/information - The items in the packet were noted.

1) Review of Action Items
a) Prior Meeting Action Items — Completed
b) Current Meeting Action Items - None

12) Set Agenda for Next Meeting
e November 12,2025

13) Recess to Closed Session
The Board recessed to closed session at 5:51 p.m.

Conference with Legal Counsel - Anticipated Litigation
(Paragraph (2) of subdivision (d) of Gov. Code § 54956.9)
One potential case

14) Return to Open Session - Announcement of Reportable Action
The Board returned to open session at 6:08 p.m. No reportable action was taken.

15) Adjournment
With no further business before the Board, the meeting was adjourned at 6:08 p.m.

Agenda materials can be viewed online at www.pphcsd.org
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M Gma“ Rebecca Kujawa <rebeccakujawa?0@gmail.com>

Fwd: Distance of firehydrens in phelan ca
1 message

Rebecca Kujawa <Rkujawa@pphcsd.org> Mon, Oct 13, 2025 at 5:20 PM
To: "rebeccakujawa70@gmail.com” <rebeccakujawa70@gmail.com>

Sent from my iPad

Begin forwarded message:

From: Tony Hernandez <tonyhv71@gmail.com>
Date: October 6, 2025 at 3:39:16 PM PDT

To: Rebecca Kujawa <Rkujawa@pphcsd.org>
Subject: Distance of firehydrens in phelan ca

Hi Rebeca my Name is Antonio Herandez my concern for the firehydren spacing on my street
between sunnyslope and 138 hwy on lebec rd Phelan ca, according to the state and county
code is states that there should be no more than 600 ft of distance in between firehydrens and
on lebec rd distance in between is 1600 ft. Can you help our community so that that distance is
not a security issue.

Thank you sincerely Antonio Hernandez
626-589-4906

https:/fmail.google.com/mailju/1/?ik=42e91b3ef1&view=p1&s...845814510275896344&simpl=msg-f:1845914510275896344 10/13/25, 5:22PM
Page 1 0f 1
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