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REGULAR BOARD MEETING MINUTES
June 11, 2025 - 5:00 p.m.
Phelan Community Center
4128 Warbler Road, Phelan, CA 92371
& 4052 N. State Hwy 103, Slocomb, ALL 36375
& Remotely Via Zoom or Conference Call

Board Members Present: Rebecca Kujawa, President {Zoom)
Deborah Philips, Vice President
Chuck Hays, Director
Jeanna Mills, Director
Greg Snyder, Director

Board Members Absent: None

Staff Present: Don Bartz, General Manager
George Cardenas, Asst. General Manager/Engineering Manager
Sean Wright, Water Operations Manager
Chris Cummings, Water Operations Asst. Manager
Jennifer Oakes, Executive Management Analyst
Aimee Williams, Asst. District Clerk/Administrative Specialist

District Counsel: Wes Miliband, General Counsel

REGULAR BOARD MEETING - 5:00 P.M.

Call to Order
Vice President Philips called the meeting to order at 5:00 p.m. and the Pledge of Allegiance
was conducted.

Roll Call
All Directors were present at roll cali.

1) Approval of Agenda
Director Mills moved to approve the Agenda. Director Hays seconded the motion. A roll
call vote was conducted, and the motion passed by the following vote:

AYES: Hays, Kujawa, Mills, Philips, Snyder
NOES: None

2) Public Comment
a) General Public - None
b) Community Reports
¢ Sheriff - Sergeant Munsik provided call statistics for April and May..
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3) Consent Iltems
Director Snyder moved to approve the Consent Items. Director Hays seconded the
motion. A roll call vote was conducted, and the motion passed by the following vote:

AYES: Hays, Kujawa, Mills, Philips, Snyder
NOES: None

4) Matters Removed from Consent tems
There were no matters removed.

5) Presentations/Appointments

Presentation of 2025 Earth Day Art Contest Winners
By: Jennifer Oakes, Executive Management Analyst

6) Continued/New Agenda Items

a)

b)

Discussion & Possible Approval of Resolution 2025-04; Establishing an
Appropriations Limit for Fiscal Year 2025/2026

Staff Recommendation: Staff recommends the Board approve Resclution 2025-04;,
Establishing an Appropriations Limit for Fiscal Year 2025/2026.

Mr. Bartz introduced this item.

Director Snyder moved to approve the staff recommmendation. Director Mills seconded
the motion. A roll call vote was conducted, and the motion passed by the following
vote:

AYES: Hays, Kujawa, Mills, Philips, Snyder
NOES: None

Public Hearing on the 2024 AB 2561 Report
Vice President Philips declared the public hearing open at 513 pm.

1) Staff's Report
This item is heard in accordance with AB 2561 which mandates public agencies
conduct a noticed public hearing each fiscal year prior to budget adoption to
present information on the status of their job vacancies, recruitment, and retention
efforts. Staff will present information to comply and provide transparency related to
these considerations. The public will be given an opportunity to speak and provide
comments during the comment period of this hearing.

2) Public Comment, Protests, and Objections
There were no public comments, protests, or objections.

Vice President Philips declared the public hearing closed at 519 pm.

No action taken; not an action item.
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c)

d)

Public Hearing on the 2025/2026 Budget
Vice President Philips declared the public hearing open at 5:20 pm.

1) Secretary's Report
Mr. Bartz reported that there were zero written protests, objections, or comments on
the Proposed Adoption of the Final Budget for fiscal year ending June 30, 2026.

2) Attorney’'s Report on Action Taken Prior to this Hearing
Mr. Miliband reported that the notice of public hearing was published in the
Mountaineer Progress on May 22, May 29, and June 5, 2025. The notice was posted in
the District Office and on the District's website on May 22, 2025. Copies of the
2025/2026 Budget were made available in the District office and on the District
website in compliance with all legal requirements for the hearing.

3) Staff's Report
Mr. Bartz reported that the Board reviewed the draft budget detail at several public
meetings, including the District Finance Committee meetings, workshops, and
Board Meetings held February 11, April 8, April 15, and May 6. The budget schedule
was made available online, in the newspaper, and in the office to encourage public
attendance.

Staff made changes, as recommended by the Board, throughout the process, and
the various draft budgets were made available to the public for review on the
District website, in agenda packages, and in the District office.

4) Public Comment, Protests, and Objections
A public comment was provided by Mr. Barnes.

Director Snyder moved to close the public hearing. Director Hays seconded the
motion. A roll call vote was conducted, and the motion passed by the following vote:

AYES: Hays, Kujawa, Mills, Philips, Snyder
NOES: None

Vice President Philips declared the public hearing closed at 5:23 pm.

Discussion & Possible Adoption of Resolution No. 2025-05; Adopting the Budget for
Fiscal Year Ending June 30, 2026

Staff Recommendation: For the Board to adopt Resolution No. 2025-05; Adopting the
Budget for Fiscal Year Ending June 30, 2026.

Mr. Noland introduced this item.

Director Snyder moved to approve the staff recommendation. President Kujawa
seconded the motion. A roll call vote was conducted, and the motion passed by the
following vote:




Regular Board Meeting Minutes - June 11, 2025 Page 4 of 6

g)

AYES: Hays, Kujawa, Mills, Philips, Snyder
NOES: None

Discussion & Possible Adoption of Resolution No. 2025-06; Establishing Policies for
Board Member Compensation, Reimbursement, and Ethics Training

Staff Recommendation: For the Board to review and adopt Resolution No. 2025-06;
Establishing Policies for Board Member Compensation, Reimbursement, and Ethics
Training.

Mr. Bartz introduced this item.

After some discussion, Director Snyder moved to approve the staff recommendation.
Director Mills seconded the motion. A roll call vote was conducted, and the motion
passed by the following vote:

AYES: Kujawa, Mills, Snyder
NOES: Hays, Philips

Public Employee Appointment - General Counsel

Staff Recommendation: Staff recommends the Board review the Attorney Ad Hoc
Committee’s recommendation to appoint Mililband Water Law as District General
Counsel and provide direction as appropriate.

Mr. Bartz introduced this item.

President Kujawa moved to appoint Miliband Water Law as District General Counsel.
Director Snyder seconded the motion. A roll call vote was conducted, and the motion
passed by the following vote:

AYES: Hays, Kujawa, Mills, Philips, Snyder
NOES: None

Discussion and Possible Action Regarding Vehicle Purchase for General Manager
Use

Staff Recommendation: For the Board to discuss the request from the Ad Hoc
Personnel Committee to consider the purchase of a District vehicle for General
Manager use.

Mr. Bartz introduced this item and provided a cost comparison for three different
options.

The ad hoc committee recommended proceeding with the $800 monthly vehicle
stipend. The full Board concurred with the committee’'s recommendation.

ACTION: An addendum to the General Manager's contract will be drafted and
presented for approval at a future Board meeting.
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h) Update on District Projects
Staff Recommendation: None

Mr. Cardenas provided an update on this item.
No action taken; not an action item.

7) Committee Reports/Comments
a) Engineering Committee (Standing) - June meeting cancelled.
b) Finance Committee (Standing) — 7/15/25 meeting in the process of being rescheduled.
c) Legislative Committee (Standing) — Met yesterday and had a representative from
Senator Valladares' office in attendance.
d) Parks, Recreation & Street Lighting Committee (Standing) - Nothing to report.
e) Waste & Recycling Committee (Standing) - Meets next week.

8) Staff and General Manager’s Report
Nothing further to report.

9) Reports
a) Director’s Report

Hays - Thanked staff for water rate notice included in bills.
Mills — Nothing to report.
Philips - Attended TAC meeting via Zoom. Discussion on Joshua trees and future plans
for Adelanto & Barstow.
Snyder - Ad hoc committee met to discuss general counsel, personnel, and General
Manager vehicle stipend.

b} President’s Report — Nothing to report.
10) Correspondence/information — The items in the packet were noted.
1) Review of Action Items
a) Prior Meeting Action Iltems - Completed
b) Current Meeting Action Items - Add the General Manager's contract addendum
regarding the monthly vehicle stipend to a future Board meeting agenda for approval.

12} Set Agenda for Next Meeting — June 25, 2025

13} Adjournment
With no further business before the Board, the meeting was adjourned at 612 p.m.

Agenda materials can be viewed online at www.pphcsd.org
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