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New Meter 

Old Meter 

Manual meter reading: 

Stop at every property 

Find the meter box 

Eradicate snakes and bees 

Clean register 

Read meter 

Enter read in handheld 

Automated Meter Reading:   

Drive by property 

Meter sends electronic 

signal to the laptop with 

the read 

METER 

REPLACEMENT 

PROGRAM 

 

Enhanced Customer Service 
 

The new meters are far more accurate 

than the older meters currently in the 

ground.  The Automated Meter Reading 

(AMR) system provides faster, more 

efficient reading and eliminates the 

possibility of misreads and transposed 

numbers.  The AMR system provides 

state of the art data logging, which 

provides immediate notification of 

potential leaks and other issues as they 

read the meters.  The historical data 

includes hourly consumption, which allows 

staff to analyze and review, with the 

customers, all of the activity that has 

transpired on the account over several 

months.  This information can assist in 

identifying problems, potentially saving 

the customers hundreds of dollars in 

costly leaks.  

Improved Accuracy 
 

Many of the PPHCSD water meters are 15 
to 20 years old and are not operating 
efficiently.  
  

As water meters age, they measure water 
flow less accurately.  This gradual wear-
and-tear may allow water to pass through 
the meter without measuring all of the flow.   
 

It is critical that the District maintain 
efficient meter devices.  The ability to 
accurately measure and analyze the usage 
patterns within the District will enable the 
District to better meet the demands of the 
customers as well as  conservation goals. 



Q: Why must my water meter be 
replaced? 
 

A: Water meters, like any device with 
moving parts, eventually wear out and 
need to be replaced periodically. 
 
Q: Will my water bill increase? 
 

A: Your water rate will not change; 
however, the accuracy of the new meter is 
factory tested and guaranteed to operate 
within American Water Works Association 
(AWWA) standards for accuracy.  The old 
meters tend to run slower and may not  
have been measuring all of the water going 
through it.  If you have an old meter, your 
water bill will likely increase due to more 
accurate meter reading.  Conservation is 
the best way to curtail any increase you 
may have.  
 
Q: Will my water service be interrupted 
during the installation? 
 

A: Yes.  There will be a temporary 
interruption while the meter is being 
replaced - typically about 15 minutes. 
 
Q: Do I need to be home for the meter 
replacement? 
 

A: No, and appointments are not needed 
for the work to be done.  The installer will 
check to see if anyone is home before 
replacing the meter.  If someone is home 
and using water, the installer will return at a 
later time. 
 

 

Frequently Asked Questions 

 
The District is currently in the process 
of implementing a complete change 
out of all of the water meters in the 
system.   The Meter Replacement 
Program will: 
 

1. Upgrade our existing meters to 
new, efficient meters  

 

2. Implement a state of the art, 
automated meter reading 
(AMR) system 

 

3. Provide 100% accurate meter 
 reading 
 

4. Deliver improved customer 
 service  

 

Staff has spent the last 8 months 
evaluating optional meters and meter 
reading systems.  After an extensive 
Request For Proposal (RFP) 
process, including a comprehensive 
review by an Ad Hoc Committee and 
the Board of Directors, the District 
chose Hersey Meters with the 
HotRod Automated Meter Reading 
(AMR) system. 

Meter  

Replacement 

Program  

Q: What is a radio read water meter? 
 

A: A radio read meter is a wireless meter that 
sends a meter reading to a receiver located in 
a  vehicle. 
 
Q: Why is the PPHCSD replacing water 
meters with the radio read type? 
 

A: This technology makes it possible to get 
fast accurate readings; it is safer and more 
efficient.  It eliminates the need to enter 
thousands of yards since the reading can now 
be gathered by simply driving by your home 
or business.  The new meter system also 
provides better monitoring capabilities to help 
our staff and customers identify leaks and 
other serious problems.  The ability to more 
accurately monitor community water will also 
help PPHCSD plan for our future water 
needs. 
 
Q: How much will this cost me? 
 

A: There is no charge for this exchange. 
 
Q: When will my meter be replaced? 
 

A: The replacement project will begin in 
September 2009, with the majority of the 
change outs occurring between the middle of 
October 2009 and the end of January 2010. 
 
Q: Who will replace my water meter? 
 

A: A subcontractor will be doing the work.  
They will be driving a vehicle with a  
ñConcord Utility Services, 
Inc.ò logo on the side and 
have a badge for 
identification. 


