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https://youtu.be/83ugtHm_rp8
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Phelan Community Center & Park Timeline

Phase 2A - Rough Grading Completion

Phase 1 - Opening
Feb 1

Jun 1
2021
A
Today
Phase 1 -
Construction Docs < = B
Phase 1 - Bidding, Contract Oct 1 - Jan 1

Negotiation & Permits

Phase 1 - Construction

Feb 1-Feb 1

Phase 2B - Opening

Phase 3 - Opening

2026
Duration (in
Title Start date End date days)
Phase 1 - Construction Docs 06/01/2021 10/01/2021 123
Phase 1 - Bidding, Contract Negotiation & Permits 10/01/2021 | 01/01/2022 93
Phase 1 - Construction 02/01/2022 | 02/01/2023 366
Phase 1 - Opening 02/01/2023 02/01/2023 -
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Phelan Community Center & Park Timeline

Phase 2A - Rough Grading Completion Phase 2B - Opening
Jun 1 May 1
Phase 1 - Opening Phase 3 - Opening
Feb 1 May 1
2021 2026
A
Today Duration (in
Phase 1 - Jun1 - 68 Title Start date End date days)
Construction Docs :
Phase 1 - Construction Docs 06/01/2021 10/01/2021 123
Phase 1 - Bidding, Contract ) T o 5
Negotiation & Permits Oct 1-Jan 1 Phase 1 - Bidding, Contract Negotiation & Permits 10/01/2021 | 01/01/2022 93
. Phase 1 - Construction 02/01/2022 02/01/2023 366
Phase 1 - Construction Feb 1 - Feb 1
Phase 1 - Opening 02/01/2023 02/01/2023 -
Phase 2A - Rough _ s .
Grading Construction - Jul 1 - Oct 1 Phase 2A - Rough Gradl-ng C?ns.tructlon Docs _ 07/01/2021 | 10/01/2021 93
Docs Phase 2A - Rough Grading Bidding, Contract Negotiation
Phase 2A - Rough Grading & Permits 10/01/2021 | 01/01/2022 93
Bidding, Contract Negotiation & - Oct 1-Jan 1 Phase 2A - Rough Grading Construction 02/01/2022 | 06/01/2022 121
Permitg Phase 2A - Rough Grading Completion 06/01/2022 | 06/01/2022 -

Phase 2A - Rough Grading Construction - Feb 1-Jun 1
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Phelan Community Center & Park Timeline

Phase 2A - Rough Grading Completion
Jun 1

Phase 1 - Opening
Feb 1

2021
A
Today
Phase 1 -
Construction Docs =S = B
Phase 1 - Bidding, Contract Oct 1 - Jan 1

Negotiation & Permits

Phase 1 - Construction Feb 1-Feb 1
Phase 2A - Rough
Grading Construction Jul1-0Oct 1

Docs

Phase 2A - Rough Grading

Bidding, Contract Negotiation & Oct 1-Jan 1
Permits
Phase 2A - Rough Grading Construction - Feb 1-Jun 1
Phase 2B - Construction Documents Jun 1-Jan 1
Phase 2B - Bidding, Contract Negotiation & Permits Jan 1 -Apr1

Phase 2B - Construction

Phase 2B - Opening

Phase 3 - Opening

2026
Duration (in

Title Start date End date days)
Phase 1 - Construction Docs 06/01/2021 10/01/2021 123
Phase 1 - Bidding, Contract Negotiation & Permits 10/01/2021 | 01/01/2022 93
Phase 1 - Construction 02/01/2022 02/01/2023 366
Phase 1 - Opening 02/01/2023 02/01/2023 -
Phase 2A - Rough Grading Construction Docs 07/01/2021 | 10/01/2021 93
Phase 2A - Rough Grading Bidding, Contract Negotiation
& Permits 10/01/2021 01/01/2022 93
Phase 2A - Rough Grading Construction 02/01/2022 | 06/01/2022 121
Phase 2A - Rough Grading Completion 06/01/2022 | 06/01/2022 -
Phase 2B - Construction Documents 10/01/2021 10/01/2022 366
Phase 2B - Bidding, Contract Negotiation & Permits 10/01/2021 | 10/01/2022 366
Phase 2B - Construction 06/01/2022 01/01/2023 215
Phase 2B - Opening 01/01/2023 04/01/2023 91

May 1 - May 1
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Phelan Community Center & Park Timeline

Phase 2A - Rough Grading Completion Phase 2B - Opening
Jun 1 May 1
Phase 1 - Opening Phase 3 - Opening
Feb 1 May 1
2021 2026
A
Today Duration (in
Phase 1 - Jun 1 - 63 Title Start date End date days)
Construction Docs :
Phase 1 - Construction Docs 06/01/2021 10/01/2021 123
Phase 1 - Bidding, Contract ) T o .
Negotiation & Permits Oct 1-Jan 1 Phase 1 - Bidding, Contract Negotiation & Permits 10/01/2021 | 01/01/2022 93
. Phase 1 - Construction 02/01/2022 02/01/2023 366
Phase 1 - Construction Feb 1 - Feb 1
Phase 1 - Opening 02/01/2023 02/01/2023 -
Phase 2A - Rough B s .
Grading Construction - Jul 1 - Oct 1 Phase 2A - Rough Gradtng C?ns-tructlon Docs _ 07/01/2021 10/01/2021 93
Docs Phase 2A - Rough Grading Bidding, Contract Negotiation
Phase 2A - Rough Grading & Permits 10/01/2021 | 01/01/2022 93
Bidding, Contract Negotiation & - Oct 1 - Jan 1 Phase 2A - Rough Grading Construction 02/01/2022 | 06/01/2022 121
Permitg Phase 2A - Rough Grading Completion 06/01/2022 | 06/01/2022 -
Phase 2A - Rough Grading Construction - Feb1-Jun1 Phase 2B - Construction Documents 10/01/2021 | 10/01/2022 366
Phase 2B - Construction Documents Jun1-Jan 1 Phase 2B - Bidding, Contract Negotiation & Permits 10/01/2021 | 10/01/2022 366
Phase 2B - Construction 06/01/2022 01/01/2023 215
Phase 2B - Bidding, Contract Negotiation & Permits Jan 1-Apr1 o o
Phase 2B - Opening 01/01/2023 04/01/2023 91
Phase 2B - Construction M|Phase 3 - CUP & Environmental Permitting 05/01/2023 | 05/01/2024 367
Phase 2B & 3 - CUP & Oct 1 - Oct 1 Phase 3 - Take Permit for JT's 05/01/2023 | 05/01/2024 367
Engironmental Permitting Phase 3 - Construction Documents 06/01/2022 01/01/2023 215
Phase 3 - Take Permit for JT's Oct 1 - Oct 1 Phase 3 - Bidding, Contract Negotiation & Permits 01/01/2023 | 04/01/2023 91
Phase 3 - Construction Documents Jun 1 -Jan 1 Phase 3 - Environmental Cleanup & Remediation 01/21/2023 | 04/23/2023 93
. e , Phase 3 - Construction 05/01/2023 05/01/2024 367
Phase 3 - Bidding, Contract Negotiation & Permits Jan 1 -Apr1
Phase 3 - Opening 05/01/2024 | 05/01/2024 -
Phase 3 - Environmental Cleanup & Remediation Jan 21 - Apr 23

Phase 3 - Construction May 1 - May 1
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Phelan Community Center & Park Timeline

Phase 2A - Rough Grading Completion Phase 2B - Opening
Jun 1 May 1
Phase 1 - Opening Phase 3 - Opening
Feb 1 May 1
2021 2026
A
Today Duration (in
Phase 1 - Jun 1 - 68 Title Start date End date days)
Construction Docs :
Phase 1 - Construction Docs 06/01/2021 10/01/2021 123
Phase 1 - Bidding, Contract ) T o .
Negotiation & Permits Oct 1-Jan 1 Phase 1 - Bidding, Contract Negotiation & Permits 10/01/2021 | 01/01/2022 93
. Phase 1 - Construction 02/01/2022 02/01/2023 366
Phase 1 - Construction Feb 1 - Feb 1
Phase 1 - Opening 02/01/2023 02/01/2023 -
Phase 2A - Rough _ : o
Grading Construction - Jul 1 - Oct 1 Phase 2A - Rough Gradtng C?ns-tructlon Docs _ 07/01/2021 10/01/2021 93
Docs Phase 2A - Rough Grading Bidding, Contract Negotiation
Phase 2A - Rough Grading & Permits 10/01/2021 | 01/01/2022 93
Bidding, Contract Negotiation & - Oct 1-Jan 1 Phase 2A - Rough Grading Construction 02/01/2022 | 06/01/2022 121
Permitg Phase 2A - Rough Grading Completion 06/01/2022 | 06/01/2022 -
Phase 2A - Rough Grading Construction - Feb1-Jun1 Phase 2B - Construction Documents 10/01/2021 | 10/01/2022 366
Phase 2B - Construction Documents Jun1-Jan 1 Phase 2B - Bidding, Contract Negotiation & Permits 10/01/2021 | 10/01/2022 366
Phase 2B - Construction 06/01/2022 01/01/2023 215
Phase 2B - Bidding, Contract Negotiation & Permits Jan1-Apr1 o Ll
Phase 2B - Opening 01/01/2023 04/01/2023 91
Phase 2B - Construction M|pPhase 3 - CUP & Environmental Permitting 05/01/2023 | 05/01/2024 367
Phase 2B & 3 - CUP & Oct 1 - Oct 1 Phase 3 - Take Permit for JT's 05/01/2023 05/01/2024 367
Engironmental Permitting Phase 3 - Construction Documents 06/01/2022 01/01/2023 215
Phase 3 - Take Permit for JT's Oct 1 - Oct 1 Phase 3 - Bidding, Contract Negotiation & Permits 01/01/2023 | 04/01/2023 91
Phase 3 - Construction Documents Jun 1 -Jan 1 Phase 3 - Environmental Cleanup & Remediation 01/21/2023 | 04/23/2023 93
o . s Phase 3 - Construction 05/01/2023 | 05/01/2024 367
Phase 3 - Bidding, Contract Negotiation & Permits Jan 1 -Apr 1 -
Phase 3 - Opening 05/01/2024 | 05/01/2024 -
Phase 3 - Environmental Cleanup & Remediation Jan 21 - Apr 23 Phase 4 - Remaining Park Areas 04/27/2024 01/26/2026 640
Phase 3 - Construction May 1 - May 1

Phase 4 - Remaining Park Areas Apr 27 - Jan 26
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